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I.	Policy/Procedure Statement: Briefly explain the purpose of proposed addition, revision, and/or deletion to the Faculty/Staff Handbook or the Administrative Procedures Manual.
The Idaho Sustainability Revolving Loan Fund (SRLF) funds innovative projects that reduce environmental impacts and provide economic benefits.

II.	Reason/Rationale: Reason this addition, revision, and/or deletion is necessary, if different than above?
The SRLF will fund energy conservation, renewable energy, waste and recycling and other sustainability projects that demonstrate sustainable design and that save money which can be used to repay the loan fund.

The fund has several goals:
a. To foster sustainable design and environmentally-sound technologies and practices at UI-owned facilities.
b. To reduce risk and budget shortfalls associated with rapidly rising energy, waste and other costs.
c. To educate and inspire UI students, staff and faculty about the cost-effectiveness of sustainability practices.
d. To serve as a role model to other state and national organizations in environmental and fiscal responsibility.
e. To maintain itself financially into the foreseeable future without compromising—and supporting when possible—student, community and institutional initiatives for a socially and environmentally just and sustainable world.

III.	Fiscal Impact: What fiscal impact, if any, will this addition, revision, or deletion have?
Initial startup funding is anticipated be $50,000. –exact fund source yet to be indentified.
A budget located within midlevel (M021) will be identified as a home for this SRLF fund. Most/all of the work will be capital projects managed with significant input from Facilities and other representative entities on the SRLF Board.  Funded projects will have a WCPxxx budget established to collect the expenses and the agreed upon funding will be transferred from the revolving fund to the WCPxxx budget (so no expenses will hit the revolving fund except for transfers out).  Projects will be set up in FAMIS and charged to the WCPxxx via work orders.  

Allocation of savings.   After receiving start up funding, the UI Sustainability Revolving Loan Fund will be self sustaining.  The intent is to grow the fund over time using the cost savings accrued from sustainability projects.  Many formulas for allocation of savings and repayment are possible and will be considered.  Example formulas include the following:

a. 80% of savings paid to fund until 120% of expense is covered, adjusted for inflation
b. 50% of savings paid to fund until 150% of expense is covered, adjusted for inflation.

To be funded projects need to explicitly state the repayment formula and the budget from which loan repayment is to be made as well as the mechanism for repayment.  Shorter payback periods and higher repayment percentages will be prioritized.


IV.	Related Policies/Procedures: Describe other policies or procedures existing that are related or similar to this proposed change.  There are no other policies or procedures specifically referencing internal revolving loan funds.


V.	Effective Date:	 This policy shall be effective upon approval by the VP Finance/Admin.
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