September 25, 2007
Doug,

Below is a summary of the proposed changes to the compassionate extension of tenure policy, along with a brief explanation of reasons for each change.  

1. In paragraph two, I changed the last line to “All requests should state the basis for the request and include appropriate documentation.”  (My addition to this sentence is underlined.)  The purpose of this change is to make the policy conform to the Board policy, which requires the faculty member to make a formal request and state the reason for the request.

2. In paragraph three, I removed the following sentence:  “A request for extension of the probationary period with respect to childbirth and adoption responsibilities carries with it the presumption of approval for a one-year extension.”  The reason for the removal is that the Board policy requires each request to be considered individually and does not appear to allow for a presumption of approval for certain categories of requests.   
3. Also in paragraph three, I removed the language “For requests other than childbirth and adoption, elder/dependent care obligations, and disability or chronic illness”.  This clause appeared to prohibit the provost from consulting with the dean or department chair in these circumstances, which unnecessarily limited the provost’s access to potentially relevant information regarding the faculty member and could have prevented some legitimate requests from being granted.  It also is contrary to the University’s general practice of sharing personnel information on a need to know basis.  The purpose of this clause appeared to be to prevent sharing of confidential medical information; however, that is adequately accomplished by the previous sentence, which states, “Except to obtain necessary consultative assistance on medical or legal issues, only the Provost will have access to documentation pertaining to a request related to disability or chronic illness.”

4. The Board policy requires the University’s policy to have language stating “the basis for determining the modified timeline for review.”  For that reason, I also would recommend adding the following language to paragraph four:   “In most cases, extension of the probationary
  period will be for one year.  However, longer extensions may be granted upon a showing of need by the faculty member.  Multiple extension requests may be granted.”  (My addition is underlined.)
My cell phone number is (509) 844-5650, and I can be available to answer any questions that may arise.

Thank you,

Danielle

�added per Danielle Hess, clarification





