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Evaluator:  ___________________________
	Strategic Action Plan reference numbers
	AREAS OF RESPONSIBILITY:
	Numerical

Score*

(optional)
	
COMMENTS

	A.1-4, B, E
	Effective Management of Personnel and Unit Resources: Is the administrator effective in: 
· accomplishing tasks, 
· assigning individuals to tasks (courses, curriculums, research or outreach programs, etc.), 
· managing and accounting for the unit budget, 
· recruiting and appointing new faculty, staff and/or students, and
· Promoting teamwork and working to foster diversity.


	
	

	A.4., B
	Mentoring of Faculty for Promotion and Tenure:  Is the administrator effective in: 
· completing reviews and evaluations, and
· providing mentoring and professional development opportunities for faculty to be at achieving promotion and tenure.

	
	

	A.1-4, B,C,D,E
	Leadership in Development and 
Implementation of the Strategic Planning:  Is the administrator effective in: 
· addressing and integrating unit priorities with the university and/or college priorities and in successfully articulating and communicating these priorities, and
· involving faculty in setting goals, establishing priorities, and developing action plans, that lead to success.

	
	

	A.4, B,D
	Communication with Faculty and Staff:  
· Is the administrator open to suggestions and communicates proactively?  
· Does he/she respond to constructive criticism, respect the rights of faculty and staff, and provide for faculty and staff participation in decisions?  
· Are there regularly scheduled faculty meetings?  Is time effectively used at meetings?  
· Does the administrator respond to requests for information in a timely manner?  
· Are decisions carried through?


	
	

	A.1,2,3, B
	Foster Excellence in Teaching, Scholarship, Outreach and Engagement:  Is the administrator effective in student recruitment and retention and does the administrator:
· give attention to student needs,
· support professional development and growth of the faculty,  
· encourage and support scholarly activity of the faculty,

· encourage and support appropriate service and outreach activities of the faculty

	
	

	A.2,3,4, C.
	Engage Constituents:  Is the administrator effective in representing the unit and collaborating effectively to both inside and outside constituents? 






	
	



NARRATIVE EVALUATION (on back):

[image: image5.wmf]================================================================

*Scoring Key
  Evaluation Score



5 = Exceptional performance 
May reflect a weighting–not necessarily a mathematical average–of the numerical
4 = Above expectations
scores by the appropriate position description percentages. The weighted 
3 = Meets expectations
 scores may extend one decimal place. 
2 = Below expectations
 
1 = Unacceptable performance
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**Anonymous evaluation cannot be used as a basis for any official action that may result from the evaluation process, 

such as tenure and promotion recommendations, salary determination, or dismissal from an administrative position.  If

this evaluation form bears the evaluator’s signature, it is mandatory and of the utmost importance that the academic dean

and/or the provost for academic affairs protect the confidentiality of this evaluation.

Position Description


Percentage of Time


(To be Completed by Dean’s Office)


Teaching:		�


Scholarship: 	�


Advising:		�


Service:		�


Administration:	�


Other (Specify):	�











Overall


Evaluation
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