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1565 ACADEMIC RANKS AND RESPONSIBILITIES

N. Faculty Joint Appointments. Under certain circumstances, it may be both academically and economically desirable for faculty members, both present faculty and future appointments, to have joint appointments with departments in the same college, with departments in different colleges, with department and interdisciplinary or research schools in the same or different colleges, or with partner universities. Specific conditions for each individual joint appointment must be detailed at the time of initial appointment in a written memorandum of understanding between the appointing units and the candidate. 

While the faculty member and the appointing units should have the freedom and flexibility to negotiate individual agreements, certain fundamental guidelines need to be observed in all such appointment statements. Specifically, a memorandum of understanding must be prepared by the appointing units, and endorsed by the provost(s), dean(s), and departmental administrator(s) to whom they report, at the time at which the position is offered. This document must specify the division of the faculty member’s responsibilities, time, and salary among each of the units; the weighing of factors (teaching, scholarship, service, and other) in the faculty member’s merit evaluations; expectations for tenure and/or promotion; and the process by which all evaluations for salary increment, third year review, tenure, promotion, and appeal will be conducted. The memorandum of understanding will also specify the resources (space, research funds, teaching support, etc.) that each unit will be responsible for providing the appointee. A copy of the memorandum of understanding will be filed in the appointee’s personnel file. 
N-1. Joint Appointment Faculty Rank. A joint appointment faculty member’s rank is normally the same in the participating units. 

N-2. Faculty Governance Participation by Joint Appointment Faculty. The joint appointment memorandum of understanding shall specify the agreement reached by the appointing units and the faculty member with reference to the faculty member’s role in the faculty governance structure of the units, the college, and the university. A faculty member on joint appointment shall in no way be disenfranchised from the governance system because of the nature of the appointment. 

N-3. Amendment of a Joint Appointment Faculty Memorandum of Understanding. Provided all of the concerned parties agree, the initial memorandum of understanding for a joint appointment may be amended at any time after the appointment has been made. If any of the parties wishes to change any of the provisions in the agreement, this must be accomplished through the mutual consent of all parties involved. 

3520 FACULTY TENURE

F. Faculty Joint Appointments. General tenure expectations for faculty with joint appointments (FSH 1565 N) must be agreed upon by the appointing units and communicated to the faculty member in the memorandum of understanding at the time of appointment. The ways in which tenure reviews will be conducted must also be specified in the memorandum of understanding. Both units should participate in the tenure review process. The department chair(s) and/or school administrator(s) shall maintain regular communication with each other regarding the faculty member’s performance in their units. Each unit will provide a written annual evaluation of the progress toward tenure, with greater attention given to the written third-year review of candidates. In these cases, the emphasis must be upon the extent of the faculty member’s excellence in meeting the expectations for tenure and promotion specified in university and college personnel documents. These expectations must be consistent with those of faculty members with regular appointments. The joint appointment memorandum must specify a procedure to address disagreement among appointing units on recommending tenure for a faculty member with a joint appointment. The policy and procedures regarding faculty appeal of tenure decisions are the same as the units participating in the joint appointment.
3560 FACULTY PROMOTIONS

B.  BASES OF EVALUATION.

B-1. Faculty Joint Appointments. General promotion expectations for faculty with joint appointments (FSH 1565 N) must be agreed upon by the appointing units and communicated to the faculty member in the memorandum of understanding at the time of appointment. The ways in which promotion reviews will be conducted must also be specified in the memorandum of understanding. Both units should participate in the promotion review process. The department chair(s) and/or school administrator(s) shall maintain regular communication with each other regarding the faculty member’s performance in their units. In these cases, the emphasis must be upon the faculty member’s performance in meeting the expectations for promotion as specified in the respective university and college personnel documents. These expectations must be consistent with those of faculty members with regular appointments.
I.  APPEAL.

I-1. For faculty with joint appointment, the joint appointment memorandum must specify a procedure to address disagreement among appointing units on recommending promotion for a faculty member with a joint appointment. The policy and procedures regarding faculty appeal of promotion decisions are the same as the units participating in the joint appointment.

3320 ANNUAL AND PERIODIC PERFORMANCE EVALUATIONS AND SALARY DETERMINATION OF FACULTY MEMBERS AND PERFORMANCE EVALUATION OF ACADEMIC ADMINISTRATORS

A-1. g. Faculty Joint Appointments. The joint appointment memorandum of understanding (FSH 1565 N) shall clearly specify how each participating unit is to provide an evaluation that will be incorporated into the overall annual evaluation. There should be a clear and mutually agreeable determination of how and by whom the units’ individual evaluations will be combined, and how and by whom yearly increment ratings will be determined. In all joint appointments there must be a clear and mutually agreeable prior statement of how a faculty member’s professional work will be evaluated, by whom that work will be evaluated, and the extent to which the faculty member’s productivity will be evaluated differently from that of others in the department because of the specific nature of the joint appointment. Specifically, two kinds of considerations need to be addressed in this determination: (1) the definition and weighing of professional performance factors (teaching, scholarship, service and other) that will apply to the individual on joint appointment; (2) the manner in which the evaluation of professional achievements will be divided among the appointing units performing the evaluation. The joint appointment memorandum must also specify a procedure to address disagreement among appointing units on evaluation of the faculty member and increment rating of the faculty member.

