President’s Athletics Advisory Council (PAAC)

September 7, 2005

Panorama room, Commons, 4:00 – 5:00 p.m.

Kathe Gabel, Faculty Athletic Representative (FAR), called the meeting to order, introduced a new member and a guest and requested PAAC members to introduce themselves.

1.
Barbara Bull (Vandal Booster representative) was introduced as the newest member of the PAAC.  Barbara and Dick Bull moved to Moscow in 1967 and since soon after that time has been involved with the Athletics and Vandal Boosters.

2.
Devon Thomas, Assistant Marketing Director, has been at University of Idaho over a year and is currently attending graduate school.  Devon’s office is on the first floor, next to the ticket office in the Kibbie Dome.

3.
Dee Menzies, current Compliance Director, is leaving for the University of Colorado on Friday.  She will be taking a new position with Athletics at UC.

4.
Bob Rinker, outgoing Faculty Council representative on PAAC, has served in this role for the last year.

5.
Roger Korus - Chair of the Departments of Chemical Engineering and Computer. 

6.
Marla Kraut – Department Chair of Accounting.

7.
Carl Hunt - interim Department Chair of Animal and Veterinary Sciences.

8.
Bruce Pitman – Dean of Students

9.
Rob Spear – Athletic Director

10.
Kirk Trigsted– Director of the Polya Math Center, (Vandal for 25 years).

11.
Dan Davenport – Chair of Steering Committee of the NCAA Certification process, Director of Financial Aid Services.

12.
Linda Morris – Vice Provost

13.
Kathe Gabel - FAR

Items of Business:

Tribute to Dee Menzies, Compliance Director who is leaving for University of Colorado:

1.
Bruce Pitman expressed gratitude for the many contributions that Dee Menzies gave to the University over her tenure of 6 years.  

2.
Linda Morris expressed her thanks.  In addition, Kathe shared Russ Miller’s gratitude in abstention and respect to Dee.

3.
Dan Davenport appreciated her openness, honesty, and that others can trust what is going on in Athletics due to her integrity and standards.

Dee will be working in the Registrar’s Office as the Director of Eligibility, but housed in the Athletics at the University of Colorado.

Returning to the agenda, Dee Menzies was asked to share how to report violations.  She indicated that NCAA has changed the way of reporting violations in the last few years, because they were inundated with self-reports of secondary violations and did not have the staff to deal with it.  All secondary violations were moved out the main NCAA office  and now are sent to the conference offices throughout the country.  

Reporting of secondary violations:

If a by-law is violated, one would self-report and impose a penalty, which would be reported to the conference.  Certain bylaws need to be sent the conference, which processes them all at one time.  If it is does not affect a student’s eligibility and just an institutional penalty, it can go through the conference office.  Idaho does not have many violations.

When you hear of a violation, the process would include visitation with the coaches and student-athletes, fact-finding, and review of any precedence, which NCAA greatly values. Dee stated, “If you do not choose an appropriate penalty, NCAA will enforce the appropriate one”.  An educational portion is also part of the penalty.  Kathe shared her experiences as a member of the Secondary Violations committee in the Big West conference, reinforcing the concepts of importance of precedence and educational portions of the penalties.

Process:

1. Report to Athletic Director.

2. Report to Compliance Director.

3. Investigate inter-departmentally.

4. Identify the parties without identifying the source. 

5. If it is determined that there a violation, we would self report it.

6. By-law 10.1 requires this – it is part of NCAA ethical standards.

Bob Rinker asked about any violations that Idaho has reported.

1. Rob Spear shared information about a recent violation.  Football can have 85 scholarships in a year.  The situation involved new football coaching staff bringing in student athletes identified as grey shirts – student-athletes who do not receive financial aid but can take classes.  In Spring, six mid-year college football players were also signed on, in addition to the grey shirted athletes, which put the team over the allowed number by 3.  NCAA ruled on the case and currently, we have 79 student athletes on scholarship, which allows football staff to add 3 players.  This will increase the number up to 82 football players, but also with taking a penalty of 3 scholarships.  

2. Another situation involved an athlete who became an in-state resident, which has changed the number of scholarships for their team.  This will not have to be reported until the end of the season.  At that time, it may not be a problem if an athlete quits and leaves the team.   That will be monitored.

3. Other situations were discussed that related to receiving financial awards from different sources.

In summary, a good relationship exists between the financial office and compliance staff with financial office contacting Athletics with any potential problem.

Dan Davenport:  NCAA Re-certification process

1. The financial office staff is currently very busy taking care of students from the area affected by Hurricane Katrina.  Discussion followed about various cases and what was being done for the students. 

2. We have submitted our NCAA re-certification report on July 15th.  PAAC members are invited to review the report on the webpage.  www.ncaa-cert.uidaho.edu
3. Dan distributed the plans for improvement and identified the chairs of each group:  Governance, Academic Issues, and Gender/Minority Issues.

4. Dan shared copies of the improvements:  the various sections contain issues, goals, timelines, and who is responsible for accomplishing the goal.  If PAAC members have any questions, please call Dan.

5. We will hear the initial results from the peer review group next week.

6. We will probably have two reviewers – which is positive.  Chair of the NCAA peer review team is the President from Western Michigan University.

7. In January, we will know the results.  We are currently certified and expect future certification. 

8. Kathe expressed appreciation and gratitude for Dan’s leadership, expertise, and work on this project.  

Devon Thomas:  Life Skills

As a member of the WAC Advisory Board, Kathe shared her experience with working with Life Skills coordinators and briefly reported about the Denver CHAMPS meeting.

CHAMPS Life Skills program encompasses everything in which a student should be involved as a student.  It completes a student on and off the field.  As a conference, the WAC took a huge step in bolstering this program by promoting competition among the schools.  The goal of the Life Skills competition will have teams compete against similar teams from other schools (example:  football vs football) in 8 different categories:  Teams for Teams, Scholarly Success, Community Outreach, Personal Enhancement, Professional Development, SAC Communication, Athletic Excellence, plus Above and Beyond.

1.
Scholarly Success:  The category will be evaluated by cumulative GPA each semester – this category has been the most challenging to define.

2.
Athletic Excellence:  Winning percentage times two will be the score for each team.

3.
Professional development:  Student athletes taking part of career fairs, workshops, and internships, in relationship to their degrees.

4.
Community Outreach:  Going into the community and serving the people, e.g. reading to children, hosting clinics, athletes doing “field days”.  Points will be given for each individual activity (2 pts for an individual - up to 15 pts).  Scores accumulated that are greater than 15 will be scored as a team (100 pts).  This prevents larger teams from having an advantage.

5.
Personal Enhancement:  This represents activities on campus – art fairs, Jazz Fest, involvement with ASUI, student government, and leadership activities, etc.

6.
Teams for Teams:  This is supporting each other, such as attending other sports competitions.

7.
Above and Beyond:  This represents anything else that does not fit into other categories.  

8.
SAC Communication:  Participation in SAC and sharing information with other members on their team.  Devon is the liaison for this student group.

Devon keeps score for the competition.  There is a two-week window for collecting points.  The Life Skills competition board is 4 by 8 feet and will be here within the month with implementation to start in mid-October.  Roger Korus then asked about recognition from the conference.  During this inaugural year, the competition will be within teams on each campus.  Kathe added that good public relations could be derived from this program, with publicity about athletes contributing to the community and working on personal development.  Marla Kraut suggested that more accounting might be needed for the process, e.g. copy of program, ticket from a play, etc.  

Review of grade performance:  Good news from Rob Spear - All athletes reached the 2.0 grade goals this summer.

Kathe Gabel:  Announcement of retirement as Faculty Athletics Representative

The University Vision and Task Force recommended that FAR position be increased to 50% time.  In consultation with President White, it was agreed that the position be set at 25% of a faculty’s position.  Due to this increase, Kathe will retire this year, but will transition throughout the year and provide mentoring to the next FAR.  President White has selected a group of faculty members who will be reviewing candidates and providing their recommendations to the President.

Marla Kraut asked if the Athletics Fiscal Oversight Committee was going to convene, since she had been appointed as the PAAC representative on that committee.  Rob will follow up on the scheduling of the meeting. 

On a final note, Rob Spear expressed his appreciation for Dee’s guidance and indicated that a search has been started for the Compliance Director and has contacted the WAC office.  

Meeting adjourned 5:05 p.m.

Respectfully submitted,

Kathe A. Gabel, Faculty Athletic Representative
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