President’s Athletics Advisory Council (PAAC)

October 26, 2005

Horizon room, Commons,  3:40 – 5:00 p.m.

Participants:  Barbara Bull, Don Crowley (Faculty Council), Dan Davenport (NCAA Steering Committee Chair), Kathe Gabel, Carl Hunt, Marla Kraut, Roger Korus, Tom McGann (Manager, Kibbie Dome), Russ Miller, Linda Morris, Bruce Pitman, Rob Spear, and Maureen Taylor.

Don Crowley was welcomed as the new member from Faculty Council.  Kathe provided an update on the webpage:  the web address was changed to www.webs.uidaho.edu/paac to reflect the new name PAAC.  In addition, a request has been sent to link the page to the President’s and Athletics pages.

Update on NCCA peer visit – Dan Davenport

The NCAA peer visit begins on Sunday and concludes on Monday evening.  There has been a change in the lead reviewer position:  Dr. Garland Hershey, Vice Chancellor from North Carolina State University will be visiting instead of Dr. Bailey from Michigan as a lead reviewer.  We filed the report, the NCAA committee on certification reviewed the report, and it came back with four areas that they would like to have us further explain:

1. Review of all job descriptions, letters of appointment, and evaluation for staff within the athletics department and to have some form of indication that they need to know NCAA rules.

2. The second issue was similar to the first, but related to all job descriptions of people external to the athletics.  Again, the knowledge of NCAA rules was to be added as a requirement.

3. Better explanation of the process of academic services, specifically the academics review committee (ARC), was requested.

4. They also needed more information about graduation rates and what to do about the discrepancy between male Caucasian football players and male non-football players.  The committee suggested making a plan of action for each of these issues.

Dan reported that we adjusted one plan of action and developed 3 new ones.  

1. We will go through all job descriptions, letters of appointment, and evaluation in Athletics and those external as well to ensure that compliance is part of those documents.

2. Develop a plan of action for the male Caucasian football players to come up to the standard graduation rate.

3. Develop an official plan to evaluate the academics area every 3 years.  

The average number of requests for additions/clarification from NCAA is 9 and very few institutions have less than 5.  In other words, UI had a good report and had few issues.  Rob and Dan will be giving the tour on Sunday evening, and one request included a “drive-by” of Kathe’s office.  No plans are made for any type of reception.  Dan then reviewed the day for the site visitors - starting at a 7:30 meeting with President, Steering committee, individual people on the committees and chairs, compliance, Kathe, Dan, and Maureen.  In the afternoon, they will meet with coaches and representatives from SAC, then have time for writing the report and an exit meeting with the President.  Josh White and Dr. Jones will meet with the President, Provost, FAR, Steering Committee Chair, and AD during the exit interview.  Resources will also be provided for their review in a room in the Commons.

Russ Miller asked about the discrepancy rate regarding the white football players.  It varied depending on the year, about 10 – 12 percentage points.  Rob Spear shared the most recent graduation rates and the rate is back up to 64% from 29%.  This is for the 1998-99 year.  Another positive is that we graduate 90% of those who used up their eligibility.  Another positive was a 68% rate for student-athletes versus 54% for the general student body.  Rob continued with explanation of the report and felt positive about the trend.  

The action plan is to increase the academic support; one vacant position will soon be filled.  That will help, plus we have a granted position from Ameri-Corp, which will serve as another individual who can help in this area. Dan Davenport indicated that this will be reviewed each year for improvements, increase one on one tutoring with at-risk students, working to increase additional tutoring, etc.  Carl Hunt asked for clarification on how the graduation rate is calculated.  Rob indicated that it is a four class average – four classes that are averaged.  Marla Kraut asked about athletes who leave, but return.  Rob replied that they would not be part of this cohort in the 6 year period, but can be counted as part as the APR rating.  Carl Hunt asked about students who leave, but graduate from another institution.  Rob replied that they do not count as part of the cohort.  Don Crowley asked about the 92.5 rating.  Rob responded that it is cumulative for all sports and APR rating.  Carl asked about any change of philosophy from coaches and Rob indicated that coaches are attempting to adjust, but the philosophy has not essentially changed.  It will have an impact on those programs, which have a coaching change or in which personal situations change resulting in the athlete leaving.  The basketball program is one, which is under the 92 percent, but they are striving to improve.

Academic Review Committee (ARC) – Maureen Taylor

After distributing folders containing information about past self-studies and minutes of recent ARC meetings, Maureen described the development of the Academic Review Committee.  The group has been meeting.  The original recommendation was 5 times per year, but that was deemed excessive.  The group has met once every semester.  Maureen also reviewed the agendas (APR, personnel searches, and most recently, the review process).  At the most recent meeting, Operating Principle 2.2 was reviewed, and the ARC recommendation for a policy and procedure shared.  Maureen proceeded to review the procedures and requested input.  Kathe also reviewed development of the policy/procedure and requested input from PAAC members.  Discussion followed the request, i.e. 3-year formal review, committee membership, tracking of tutoring services, and use of interview process to obtain data.  Dan Davenport encouraged us to review the certification comments about a formal review.  The timetable to conduct the review is summer of 2006.  Carl Hunt asked about interviews with non-athletic individuals involved in the audit, since 7 people on the committee are currently outside of Athletics.  Discussion followed regarding a suggestion to include more faculty members on the committee.  Kathe added that Marilyn Pope and Meredith (members of ARC) shared forms from other audits to increase ease of collecting the data.  Russ Miller asked if any premier models in the country could be reviewed for use in our program.  Kathe indicated that the committee would follow up on the suggestion, particularly finding programs that are efficient, yet outstanding.  Roger Korus asked about individuals who interviewed student-athletes.  Rob replied that a variety of athletic personnel complete the reviews, which include specific questions.  Margaret Saylor (Athletic clerical staff) summarized the information during the last set of interviews.  Linda Morris suggested that a faculty member be added to ARC.  Don Crowley offered that a faculty member could be recommended from Faculty Council.  Linda also suggested that Bruce Pitman, Dean of Students, be added to the group to review the data.  Data could also be used from the Life Skills competition and obtained from Devon Thomas.  Tutoring is also available in quantitative form.  Roger Korus moved to accept the policy as modified and the motion was seconded.  Bruce Pitman agreed to be part of the review group.  For additional support for the Life Skills program, Tom McGann encouraged everyone to review the new Life Skills score board (4’ by 8’) in the Athletics department.

Review of practice times for student-athletes – Tom McGann

Kathe Gabel introduced the next topic as one that annually comes up with questions about student-athlete practice times.  Last year, there were a series of scheduling meetings.  Kathe’s suggestion to the next FAR is to invite Tom McGann to the PAAC meeting and review these scheduling policies each year.  

Tom McGann was then asked to review the procedure for facility scheduling.  He indicated that he would be meeting with the President next week to review overall facility scheduling of University.  The Kibbie Dome model for the last six years includes:  1) Major university events are planned 10 years out, 2) major University events (example:  athletic contests - the old term was signature events), 3) classes (currently trying to get information from the Registrar), and then practices, intramurals, campus groups, club sports and outside groups.  That model will be presented to the President and the Scheduling and Policies committee, followed with feedback requests.  For classes in general, there have been challenges, particularly during a 6-week period for volleyball and both basketball teams.  With new regulations, teams practice throughout the year.  A Memorandum of Understanding was developed among all groups (including noon ball) that one group would go one hour earlier.  This year, we have had four days of conflict, and some changes to the small PEB practice area.   Roger Korus asked about the new practice field.  A variety of groups are scheduled for the field, including club sports.  Kathe asked about a Master schedule.  In response, Tom explained the software program Resource 25.  Ultimately, Tom indicated that we will want to have this available at the reception desk, i.e. one point of information.  

Bruce Pitman asked about the team who is practicing earlier this year.  Tom responded that Volleyball moved up to the 1:30 time slot to prevent going late and missing meals.  Question asked:  How does this get around the class times for the student-athletes?  More classes are being offered in the evening.  Rob added that “If there is a conflict between practice and class-time, class is required.”  The student-athletes need to leave practice to attend class.  Maureen offered that more on-line courses are also offered.  Linda Morris added that prime time for classes is in the middle of the day, and we need to strive to for better utilization of room space.  Challenges exist with keeping students awake at the 7:30 a.m. time slot.  Tom suggested that Resource 25 is married to Classroom 25 and will assist to help utilize the space more efficiently.

Don Crowley added that the noon ball group is not happy with the new schedule, i.e. the Aerobic class scheduled at 12:30 impacts the noon ball schedule.  Don indicated that ill will has resulted from this change.  Tom offered that individuals should be encouraged to contact him.  In addition, Tom said that noon ball representatives were at the table of the discussion, and there was no alternative for another place to practice.  Barbara added that the aerobics class is a student group.  Tom offered that other areas were pursued as places for aerobics with HPERD, but was not acceptable.  The 11:30 to 1:00 time frame has been traditional, as well as the desired time for noon ball.  Tom suggested that he could talk to Campus Recreation Center about possible access for noon ball.  Carl suggested that the Campus Recreation Center be asked to be open for a limited time at noon.  Tom indicated that two issues were involved with the aerobics class:  room were not big enough to use and that the music could disturb classes.  Kathe offered the possibility of looking for alternative classrooms for aerobics.  Rob indicated that practice times are the most sensitive issues among coaches and that we need another facility.  He added that when the SRC was being planned, it was part of the plan that athletics would obtain more space as they moved up to the Division I status.  The aerobics personnel were invited to check out the Kibbie Dome and MAC as possible sights; however, they did not find the locations acceptable.  A question was asked about the actual number of students in the aerobics class.  Don indicated that probably less than 100 students were in the course.  Possible solution for noon ball:  find another location for aerobics class.  Kathe requested that all parties continue to communicate, and develop creative solutions for accommodating the parties involved. 

Russ Miller shared that when he saw this issue on the agenda, he assumed that the discussion was to consider how to best arrange practice times for student athletes to get the best education.  All agreed that this issue was of the most importance.

Rob updated the PAAC on Compliance Director search: Gary Piconne from LCSC, Lynne Mead from UTEP, and John Wallace from North Illinois.  Timeline:  committee will meet on Friday and the President will meet with the candidates.

Regarding the search for a new FAR, the President will be meeting with three candidates this week and have a decision soon.

Our next meeting will be on Wednesday, Dec. 14th at 3:30.  The predicted agenda may include strategic planning and review of our accomplishments.  Thanks were extended to Maureen, Tom and Rob for their contributions to the meeting.

Respectfully submitted,

Kathe A. Gabel, FAR
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