President’s Athletics Advisory Council (PAAC)

Wednesday, May 11, 2005

Panorama room, Commons, 3:30 – 5:00 p.m.

Participants:  Alton Campbell, Kathe Gabel, Carl Hunt, Roger Korus, Dee Menzies, Russ Miller, Linda Morris, Rita Pikowsky (Registrar), Bruce Pitman, Bob Rinker, Rob Spear, Kirk Trigsted and President Tim White.

Kathe Gabel asked for corrections to the previous minutes, as well as any suggestions for the webpage.  Currently, it has the basic components of agendas, minutes, and membership.  Carl Hunt suggested a positive highlight section on the webpage.  Russ Miller suggested that comments about new swim coach be added with his permission. Roger Korus offered any items from the Athletic Director’s regular e-mail message could be used. Alton Campbell suggested the addition of rules or regulations for the council, (potentially institutional control as offered by Dee Menzies), or possibly when it was developed.

Topics for Discussion

Dan Davenport – Update on the NCAA Certification

Dan Davenport, chair of the Steering Committee for NCAA certification, distributed the location of the website where the NCAA certification report could be found and suggested to PAAC to read the report.  Two external responses have been received.  Dan also distributed the timeline of events for the certification.  Josh White, NCCA liaison, will receive the report on June 15th, with the final report to be submitted in July.  In the first week of November, we will have NCAA site visitors, one of which will be President from Western Michigan University as the lead visitor.  In January, we will know the results of the process.  Dan asked for additional comments from PAAC members.  The steering committee will meet June 3rd to review the final report.  Open sessions have been completed with Faculty Council, students, faculty and staff, Student Affairs committee, SAC, athletic department, Vandal Boosters, and President’s cabinet.  

Russ Miller asked for clarification about the strategy for the report.  Dan indicated that we answered the NCAA specific questions and then offered plans for improvement.  

· The gender equity plan was reviewed (handout).  Dee Menzies noted that we have added swimming as a women’s sport, which does not reflect in the EADA report.  Future EADA reports will show a more positive profile for gender equity.  Dan reinforced that we add only those things that we will do, not wish to do.  It has to be legitimate and realistic.  

· The second issue was the minority and diversity plan for improvement – particularly coordination of the UI and athletics plans to meet goals.  This report was also reviewed.

· Another issue was rules compliance.  Bruce Pitman offered that an audit was completed in February, and 3 weeks ago, we received that report.  The nature of the report is “continue what you are doing’. In addition, the tone of the cover letter was positively worded and indicated UI has a deep commitment to the integrity of the academic programs.  Bruce indicated that the committee accepted the recommendations and used the planning suggestions as offered by the report.

Dan asked for questions on any of the plans for improvement.  Bob Rinker asked if there were any problems with the report.  In response, Dan indicated that the most challenging issues were gender equity and clarification about how to answer some questions; however there were no significant issues.  Russ Miller asked if NCAA could come to the aid of the Athletics department, by suggested improvements for financial infusion.  Dee Menzies suggested that the comments would be made public, so it is possible, e.g. State Board of Education could review.  

Linda Morris needed to leave for another meeting and wanted to share that a program related to Athletic Training may be up for elimination, e.g. potentially the athletic training program which provides student assistance in the athletics programs.  Due to uncertainty, Bob Rinker and Linda Morris would re-check for clarification.  In addition, there are future meetings for administrator’s participation in the WAC conference.

Dan continued with issues about the report:  PAAC activities and the academic oversight committee.  Dee Menzies indicated that the academic oversight committee meets every semester and if any issue needs to be reviewed, it is reviewed by PAAC.  Kathe Gabel attends these meetings.  In the recent year, Maureen Taylor has organized the meetings, because the academic coordinator was unavailable.  In the past, the Academics Services person organized the meetings. 

Kathe Gabel expressed gratitude from the group to Dan for his tireless efforts and leadership on the certification endeavor.

Student-Athlete meeting- Kathe Gabel

Kathe Gabel reported results from a student-athlete hearing regarding the desire of the student-athlete to leave the University.  The committee involved Carl Hunt, Roger Korus, two staff individuals, and two student-athletes.  Since this was the first time for Kathe to chair this type of student athlete hearing, she called WAC and other FARS about the appropriate procedure.  There seemed to be no specific procedure prescribed by the WAC.  After the student-athlete presented her case, Coach Perlman and Dee Menzies presented their side of the issue.  The committee voted to support the decision by the Athletics department to deny the request to leave the University.

Russ Miller asked if other schools provided student-athlete with any type of legal representation.  Dan Davenport suggested that there is an institutional ruling about representation and Bruce Pitman offered that there is a student council for hearings.  Roger Korus shared that representation is becoming more common.  In addition, Kathe offered that Utah State University did not record any proceedings, but at UI, we do record.

Recent NCAA legislation – Dee Menzies

Dee Menzies provided copies of recent NCAA legislation.  NCAA has eliminated the “baton” rule, i.e. coaches returning to campus.  In legislation rule 2004 – 16, we need to certify student athletes who have passed 6 credits – this rule gives the quarter schools an exception.  The ruling that will create controversy is 2004-17A :  They has extended the certification number of days to 14, which means there will be no certification for post-season ball games.  The WAC had a more rigorous rule, but rescinded the rule due to protests from Boise and Hawaii.  Other legislation was generally reviewed, i.e. increase in scholarships for various sports.

Proposal for Academic Standard Change for Student-Athlete Eligibility – Rob Spear

Rob Spear reviewed the policy for eligibility (requirement of 2.0) for all semesters and indicated that our policy is stricter than the NCAA policy (requirement of 1.8) for the first year.  Rob indicated that the UI policy places our student athletes at a disadvantage.  Rita Pikowsky, the Registrar, offered her insight regarding the policy.  Rob asked that we consider a change in the policy to make the UI policy for student athletes be the same as the University of Idaho policy.  Kathe Gabel reported results from a survey of faculty athletic representatives from the WAC schools – half of the schools had 2.0 GPA standard and the other half followed the NCAA rules.  Ken White (FAR) at Utah State uses 1.8 GPA for the first semester and 1.9 for the second semester; while Boise State uses 1.8.  Rob shared that his counterparts will be changing their policies to match the NCAA standards.

Roger Korus asked for re-clarification of the request.  Rob replied: “If they are on academic probation, they should be able to compete.”  Bruce Pitman shared that students who are on probation are not restricted to participate in anything; but lowered standards may promote less chance to graduate.   Kathe Gabel shared concerns about absenteeism in class and resulting lower grades, while Roger Korus discussed a turn-around story of a student-athlete.  Rob indicated a concern that coaches will be at his door if UI has a different standard than competing schools.  More discussion followed, i.e. review of academic probation in the past, progress toward degree, clarification of grade requirements for probation, cumulative GPA, and summer grades.  Roger Korus suggested that those issues are outside the current UI policy of discussion– that the student athlete with a cumulative GPA of 2.0 can compete.  NCAA rules state that the student athlete has to have GPA 1.8 at the end of the first year, 1.9 for second year, and 2.0 beginning the third year.  Alton Campbell suggested that we separate the question into two questions:

1. Can the athlete compete while on probation?

2. Where should the GPA guidelines be?

Kirk Trigsted asked about the scholarships and probation, e.g. an athlete earns a 1.9 and the impact on his scholarship.  Rob replied that the scholarships are not renewed if the student-athlete does not meet grade standard.  

Russ Miller suggested a compromise in the policy:  It can remain 2.0 on the books, while athletes can compete one semester below 2.0, e.g. have a probationary probation, students athletes can compete one season.  Bruce Pitman added that this is the policy used for the residence hall advisors (one semester below GPA 2.4).  Dee Menzies added that this would be only for freshman or junior college transfers.  Rob re-stated the importance for retaining the student-athletes.  For clarification, Rob offered the example:  If a freshman earns 1.0 the first semester, then earns a 1.8 Spring semester, they still would be able to compete during the Fall and have until Summer to reach 2.0.

Kathe offered to write the policy and distribute to all members for consideration and voting.

Introduction of President Tim White

The President requested a review of the previous discussion and Russ Miller succinctly summarized the comments.  Dee Menzies added that after the second year, the student-athletes also have to accomplish 40% of their degree.  More clarification followed with discussions by President White, Alton Campbell, Roger Korus and Dee Menzies.  President White asked Rob about the impact of the policy on competitiveness, academic integrity, and the quality of student-athletes.  Rob replied it would be self-defeating in recruiting if we say that you do not have to perform as well.  Rob added that he supported Russ’s policy for giving the student-athlete a chance; yet protecting the academic integrity of the department.  Roger asked if the coaches would support the proposed policy.  Rob indicated that Athletics would support the proposed policy.  Bruce Pitman indicated that it in our responsibility (PAAC) to set the policy, not the coaches.  In review, basketball will have two semesters, and football will have three semesters to meet the standard.  President White suggested that the summer session might provide an opportunity to improve the grade performance as well.  Dee Menzies asked if we should add the financial aid part to the policy.  President White suggested that it not be added to the policy, for it could complicate issues in the future.  Alton Campbell added that we treat the student-athletes just any other University student.  Roger Korus countered with there will be variation in situations for the different types of students.

President White thanked the group for the council’s work this year, e.g., these efforts are important and our partnership is valued.  He also shared about an observation that athletics is sometimes seen as a separate entity.  It is something to consider and be alert to.  In reference to the previous discussion, the balance between academics and competitiveness is important to us.  Any suggestions to improve communication and understand each other’s issues are also welcome.  Dee Menzies asked the President about his views of the eligibility legislation.  The president has communicated with other Presidents and looks forward to further discussion with that group.  

Meeting adjourned at 5:07 p.m.

Respectfully submitted, 

Kathe A. Gabel, Faculty Athletics Representative
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