(FORM 2A) DEAN’S ANNUAL EVALUATION OF DEPARTMENT/DIVISION/UNIT ADMINISTRATORS

(Completed by the Dean for Evaluation of Department/Division Administrators.)
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(CONFIDENTIAL)
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Name:
Date: ____________________________________________
Administrative Unit:
Evaluator(s): ________________________________________

	Strategic Action Plan reference numbers
	Faculty-Staff Handbook reference documents
	AREA OF RESPONSIBILITY
	Numerical

Score*

(optional)
	Comments

(Use back if necessary)

	A4 & B
	No direct reference
	ADMINISTRATION

(Management of personnel and unit resources; implementation of university administrative processes and procedures; mentoring of faculty for promotion and tenure; leadership in implementing the strategic plan; communication with faculty, staff and administrators; management to foster excellence in teaching, scholarship, outreach/engagement and extension; efforts to engage constituents, etc.)


	
	

	
	
	Effective Leadership of Personnel and Management of Department Resources
	
	

	
	
	Mentoring of faculty for promotion and/or tenure
	
	

	
	
	Leadership in Development and Implementation of Unit Planning
	
	

	
	
	Communication with Faculty and Staff


	
	

	
	
	Fostering Excellence in Teaching, Scholarship, and Service
	
	

	
	
	Representation of all Constituents


	
	

	
	1565 A-2 & FSH 3050 1. Pos. Desc.
	TEACHING (Course design and delivery; involvement in course, program, and university level assessment activities; peer course evaluation processes; workshops and training programs for students;  boundary crossing efforts – interdisciplinary, inter-college, with student or academic affairs; developing teaching grants or contracts, etc.) 


	
	

	A.2.
	1565 A-4 & A-10
	SCHOLARSHIP and Creative Activities  (Performances; exhibits; written contributions; media/electronic contributions; technologies and patents; scholarly events participated in; boundary crossing efforts - interdisciplinary, inter-college, with student or academic affairs; scholarly presentations, etc.)
	
	

	A.1.
	1565 A-3-a
	Teaching and learning 


	
	

	A.2.
	1565 A-3-b
	Artistic creativity


	
	

	A.2.
	1565 A-3-c
	Discovery 


	
	

	A.2.
	1565 A-3-d
	Application/engagement 


	
	

	A.2.
	1565 A-3-e
	Integration
	
	

	A.1-4.
	1565 A-5
	ADVISING and  MENTORING STUDENTS

(Number and types of undergraduate advisees; number and types of graduate students guided to completion; undergraduate and graduate students mentored in a variety of activities; student club/organization advisor; etc.

 
	
	

	D.
	1565 A-6
	EXTRAMURAL SERVICE (Scholarly review activities and judging; leadership in professional, scientific or arts and humanities organizations; free services rendered to external organizations; etc.) and/or UNIVERSITY SERVICE (university and college governance – committees, task forces; participation in signature academic events; etc.)


	
	

	A.3.
	1565 A-7
	OUTREACH/ENGAGEMENT and/or EXTENSION (Program design, evaluation, and delivery; engagement materials; engagement activities, one-to-one engagement contacts, interdisciplinary engagement efforts, developing outreach grants or contracts, etc.)


	
	

	C.
	No Direct Reference
	ADVANCEMENT

(Participation in identifying, soliciting, and/or obtaining contributions for university campaigns; developing program proposals, etc.)


	
	

	E.
	No Direct Reference
	PROFESSIONAL DEVELOPMENT

(Participation in opportunities for self-improvement of capacities necessary to enhance or remain competitive in areas such as teaching, advising, technology, research techniques, human resource management, administrative procedures, interdisciplinary skills, etc.)


	
	

	A-4.
	No Direct Reference
	OTHER 
	
	


NARRATIVE EVALUATION (use additional pages if needed):

*Scoring Key
  
Evaluation Score



5 = Exceptional performance 
May reflect a weighting–not necessarily a mathematical average–of the numerical scores
4 = Above expectations
by the appropriate position description percentages. The weighted 
3 = Meets expectations
scores may extend one decimal place.
2 = Below expectations


1 = Unacceptable performance
 

_____________________________________________________
_____________________________________________________

Interdisciplinary/Center Administrator (when appropriate) 

Interdisciplinary/Center Administrator (when appropriate)

_____________________________________________________

Dean Signature

_____________________________________________________

Department/Division Administrator Signature

Agree
Disagree (summarize reasons below)

5/07
2/07
Position Description


Percentage of Time





Teaching:


Scholarship:


Service:


Advising:


Administration: �


Other (specify): �
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