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President Tim White called the first university faculty meeting of the year to order at 3:35 p.m. in the University Auditorium, welcoming the faculty back to campus and welcoming the opportunity to get together and to reflect.

In Memoriam: The president read the names of those faculty emeriti who had died since August of last year.

Charles G. Bartell
Professor Emeritus of Architecture

— April 2006 —

Elna H. Grahn
Professor Emerita of Mathematics

— August 2006 —

Glenn R. Kunkel

Extension Professor Emeritus

— July 2005 —

Everett V. Samuelson
Distinguished Professor of Educational Administration and Dean Emeritus

— June 2006 —

Donald R. Scott
Professor Emeritus of Entomology

— March 2006 —

Robert H. Seale
Professor Emeritus of Forest Resources

— September 2005 —

Fred H. Tingey
Professor Emeritus and Director of Engineering Science

— November 2005 —

Roscoe D. Watson
Professor Emeritus of Plant Science

— April 2005 —

Charles A. Webbert
Professor Emeritus and Head, Special Collections and Archives

— March 2006 —

The president asked for a moment of silence to reflect on their contributions to the university and our academic enterprise.

Introduction of New Faculty: Provost Doug Baker introduced new administrative appointments and the deans introduced newly hired faculty in their colleges or units. The president remarked on the number of new faculty joining the University of Idaho, of which he was immensely proud.
President’s Remarks: After reminding everyone of the social opportunity that awaited them at the President’s House following the meeting, he said that he wanted to address four major topics: the University of Idaho as a research institution, the institutions new investments, the strategic action plan, and the university’s financials. The first two he would be addressing himself, the third would be the province of the provost and the fourth the province of the Acting Vice President for Finance and Administration, Lloyd Mues.

With regard to research the president reminded his audience of the Carnegie Commission on Higher Education’s evolving classification of colleges and universities. In its latest revision (2005) allows a set of multiple, parallel classifications. Of the 4,387 institutions reviewed by the Carnegie Commission, 96 (2.2%) are ‘research universities with very high research activity.’ These are the Michigans and Berkeleys of the world. Some 13.5% percent of America’s students are enrolled in these public and private universities whose average enrollment is 24,638. The next classification is ‘research universities with high research activity.’ There are some 103 institutions in this group (2.3%) with 9.6% of America’s students enrolled and an average enrollment of 16,444. This is the distinguished group that includes the University of Idaho.
He noted that the strengths of the other institutions of higher education in the state earn different classifications, providing the state with a wonderful diversity of choice for its all-important higher education opportunities.

Returning to an earlier theme, he pointed out that we had welcomed to the university sixty-one new faculty members since the beginning of the last academic year. We have also welcomed new administrators, both those hired from outside the institution and those who have changed their position within the university. He singled out for particular attention the work of Bill Woolston in guiding the effort in creating the College of Art and Architecture.

While the number of students will be somewhat smaller this year than last, a decrease which is mirrored throughout the state and the inland northwest generally, we have sixteen new National Merit Finalist Scholars in the freshman class, a new “personal best” for us, for a total, in all classes, of forty-two. The number of freshman ranked first in their high school class increased from 55 in the fall of 2005 to 65 this fall. We are attracting high-end students; they teach is and other students as well.
In the past year we, for the first time, expended more than $100,000,000 in sponsored research projects. Ten awards to the university exceeded $1,000,000. Our students are thus exposed to new ideas directly and immediately and are thus better prepared to be leaders themselves.

As he had suggested to the parents of the entering students, the university’s students have a history of success (e.g., the voice of “Starfish” on Sponge Bob Square Pants, the US Senate [4 alums], governor [3, likely to be 4 very soon], “Deep Throat,” director of the National Science Foundation, director of the United States Forest Service, astronaut, CEO of a Fortune 500 company, Olympian or professional athlete, Secretary of the Interior, Pulitzer Prize winner, Academy Award winner, or kindergarten teacher. Our alumni lead in a variety of sectors, disproportionately to the size of the institution.
The president stated that the three most important aspects of a major research university like ours are quality, impact, and relevance of our portfolio of programs. In addition, we must have affordable access to these programs for our students. Together these reflect the strength of our faculty, staff, and students and the faculty, staff, and students drive the knowledge economy through ideas and innovation and develop the workforce needed in all sectors of the economy, advance our social ideals, lead to sustainable environments, and produce global citizens who are critically engaged.
The University of Idaho is a unique asset for the state because it is everywhere, both through the internet (on our recently acquired 2.4 gigabyte pipe) and our physical facilities throughout the state. The university has powerful partnerships with all of the other Idaho public institutions of higher education and with many others worldwide. So it is not just a catchy marketing phrase to say that “the University of Idaho is the state of Idaho” but merely a factual summing up of our vital impact on the state.

The president illustrated this thesis with some thirty-four vignettes about research and creative scholarship. Included were (1) the new $2,900,000 biotechnology aquaculture laboratory and office complex at the Aquaculture Research Institute in Hagerman whose dedication will be in September, (2) the prestigious award to J. Michael Scott of the Department of the Interior’s Distinguished Service Award last May, (3) the award of the USS Littlerock Foundation Award to Officer Candidate (and Political Science major) Matt Curtis—an award which has been in existence six years and given twelve times, twice to UI students, (4) the front-page featuring of Sharon Stoll, professor of physical education and director of the Center for Ethical, Theory and Honor in Competition and Sport, in the Chronicle of Higher Education for her research and training efforts in athlete ethics, (5) the expansion of our graduate offerings in northern Idaho, particularly the offering of two master’s degrees in education in Sandpoint, (6) the award to two of our Theatre and Film students of top honors at the Kennedy Center American College Theatre Festival in Washington, DC, (7) the dedication of the Western Literature Associations’ annual meeting to the work of our English Department’s Mary Clearman Blew, (8) the recognition of Officer Candidate and Criminal Justice/Sociology major as the most physically fit candidate at the past summer’s Marine Officer Candidate School. A complete list of the thirty-four stories, itself a distillation of the many notable achievements of the institutions, its faculty, and its students, may be obtained from the President’s Office.
The president emphasized the need to be strategic stewards of the resources entrusted to us. He challenged himself and the rest of the university to act. In doing so we will make some mistakes. But that would be OK because otherwise opportunities will be lost. We will need partnerships (public-public and private-public) to further our strategic stewardship.

He noted a number of positive steps towards these ends recently taken: new academic investments, increases to faculty and staff salaries, the legal settlement of the Boise project, the settlement of inter-institutional equity issues, the launching of a new marketing campaign for the university (to which the University of Idaho Foundation is providing $500,000, the first new initiative they have been able to fund since the beginning of the Boise project meltdown), the appointment of a director for diversity and community, the appointment of Native American student center director, and the opening (with the support of student fee increases) the university’s new multicultural student center.
New investments for this year will include $250,000 for the Core Curriculum, particularly to help the Discovery Core reach its full potential. Also being set up is an Interdisciplinary and Exploration Stimulus Fund of $50,000. This will be a small grant program, administered by the graduate school to allow faculty to promote and foster inter-disciplinary efforts in teaching and research. Margrit von Braun, dean of the graduate school, will be working with faculty and Faculty Council to decide the exact parameters of the program.
The president also announced the disposition of the money that the university received ($2,500,000) as its part of the settlement of the legal issues surrounding the dissolution of the Boise project. $750,000 will be put into the university reserves; another $750,000 will be used to jump-start our private giving enterprise. Vice President Murray will be working with deans, directors, and Faculty Council to decide how and when we will use these resources as we build toward a comprehensive capital campaign. The remaining $1,000,000 will be put into a fund for start-up costs for “impact hires.” This million dollars will be leveraged with an additional million dollars from the units to attract new funded faculty to the research enterprise of the university. Vice President Hatch will lead conversations with Faculty Council, deans, directors and the Provost Council to firm up details.
Strategic Plan: Provost Baker expressed his excitement concerning the new strategic plan. It’s a good plan, and a short one: he urged everyone to (re-)read it. We need to create a detailed plan for its implementation. Work has begun with the college deans and with the creation of implementation teams specific to each of the four goals of the plan:

Goal I, Teaching and Learning; chairs Jeanne Christiansen and Bruce Pitman

Goal II, Scholarly and Creative Activity; chairs Margrit von Braun and Scott Wood


Goal III, Outreach and Engagement; chairs Steve Hollenhorst and Priscilla Salant 

Goal IV, Organization, Culture, and Climate; chairs Liz Brandt and Jeannie Harvey

He has also asked all units to develop goals for increasing diversity and increasing revenue.

The ultimate goals will be to get all of the strategic plans goals built into curricula and coursework activities.

University Finances: Vice President Mues noted that this was his “third posting” to the university, having been here as an undergraduate, again as an ROTC faculty member, and now as a financial officer. He pointed out that only 24% of the university’s budget came from the general education appropriation, and when all the state appropriations to the university were added up, the total was till only 37% of the budget. That meant that two-thirds of the university’s resources came from elsewhere. He also noted that we have an unfunded list of critical needs that totaled 9.5 million and reserves that amounted to less than 1% of our total budget and deferred maintenance that now totals $207 million. The budget-setting process for fiscal year 2008 would be starting this fall and must eventuate in choices, including choices of what we would not be doing.

Questions and Answers: The president opened the meeting up for questions and answers. A faculty member asked for clarification on the president’s stand, and the stand of all the institutional presidents vis-à-vis the proposed tax reform that would be coming up in the special session of the Idaho state legislature later this week. The president emphasized the fact that neither he nor the group as a whole had taken a particular stance with regard to the governor’s proposals; they had emphasized the importance of sustaining funding for higher education, no matter what the configuration of the state’s tax base. All of Idaho’s public institutions of higher education put bettering faculty and staff salaries as their first priority and increasing need and merit-based aid for students as the next, and nearly equal, priority.
Another faculty member asked about university plans to deal with salary equity and compression issues. The president replied by reminding those present of his commitment to increase faculty salaries ahead by 4% each year for six years. If we can do so, we will be able to deal with these equity and compression issues. If we can increase salaries of those who have sponsored research using sponsored research funds, then that would free up some general education funds that could be used to address salary issues in areas where sponsored research is not common. It would also be the case that, as older, more highly paid faculty, retired, funds would become available, not only for hiring replacements but for dealing with salary issues of those who remain.
As a final question, the chair of Faculty Council asked what the issues were around the state that we as an institution should be aware of. The president replied that the public was interested in the various schools of higher education working as one toward solving the state’s problems and educating the state’s citizens. With respect to education in the strict sense, there was still a lot of interest in how the state was going to increase community college access.  He noted that next winter when the legislature convened in January the state would have its third governor in seven months and that 30% of the state’s legislators would be neophytes. The federal landscape was also a changing one.
Adjournment: The president adjourned the meeting at 5:00 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary
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