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University of Idaho

University Faculty Meeting Minutes
April 30, 2007

President Tim White called the assembly to order at 3:30 p.m. There being only some seventy faculty members present, there was no quorum. 

In Memoriam: The president read the names of faculty members who had died since our last meeting and asked for a moment of silent reflection on their life and labors.

William A. Billingsley

Professor Emeritus of Music

( March 2007 (
Jeffrey H. Braatne
Assistant Professor of Fishery Resources

( October 2006(
Steven J. Brunsfeld
Professor of Forest Resources

( October 2006 (
Roland O. Byers

Professor of General Engineering and Chair Emeritus

( December 2006 (
H. Ward Crowley
Professor Emeritus of Mathematics

( October 2006 (
Arthur M. Findley
Professor Emeritus of Plant Science

( November 2006 (
Zeph H. Foster

Professor Emeritus of Education

( November 2006 (
William S. Greever

Professor of History and Department Head Emeritus

( January 2007 (
Roger W. Harder

Professor Emeritus of Soil Science

( February 2007 (
James R. Nelson

Professor of Rural Development and Natural Resource Economics 

( December 2006 ( 

Warren S. Owens

Dean Emeritus of Library Services with rank of Professor

( November 2006 (
Charles R. Stratton
Professor Emeritus of English

( December 2006 (
Robert L. Turner

Professor Emeritus of Mechanical Engineering

( July 2006 (
Donald G. Waldhalm
Research Professor Emeritus of Veterinary Science

( September 2006 (
Delbert J. Walker
Professor Emeritus of Mathematics

( January 2007 (
John T. Wenders
Professor Emeritus of Economics 

( November 2006 (
Paul G. Windley

Professor of Architecture and Dean Emeritus

( January 2007 (
Minutes: There being no comments or corrections offered on the minutes of the August 23rd, 2006 meeting of the faculty, they were judged to have been approved as distributed.

The president opened for discussion the various items on the Faculty Council(s report.

Retirement Policy: A faculty member said he was concerned that the tier system of the revised policy allowed a short-time, but older employee, to be in a higher tier than some long-time but younger employees. The president replied that this situation was possible and noted that any time one drew a sharp line there would be people who would be close to that line. Paul Michaud, assistant vice president of Human Resources, noted that these tiers reflected something of an (industry standard( in higher education. A member of the task force which had created the draft of the proposed policy revisions noted that one of their early decisions was to make sure that those people who had the least time remaining before retirement were affected least, as they had little time to adjust to changes. Another faculty member enquired why there were sharply set off tiers rather than a sliding scale. Mr. Michaud replied that the actuarial consequences of a policy such as this could only be determined by setting (bright lines.(
Retaliation Policies: Professor Emeritus Nick Gier, President, Idaho Federation of Teachers, AFL-CIO thanked Staff Affairs and Faculty Council for their efforts at improving the university(s policy on retaliation which he brought to their attention in October of 2006. He said that he still had reservations that it was an officer of the university, the Human Rights Compliance Officer, that would be making the determination whether an employee came under the protection of the whistleblower policy. He thought, too, that 3290 D-3 should read (supervisor must be disciplined( rather than (supervisor may be disciplined.( Professor Dale Graden, president of the University of Idaho chapter of AFT, said that these were imperative changes and that they did not arise in a vacuum. Despite the efforts of the president and provost there remained, in his view, a culture of hostility to open engagement and continued work was needed to change that culture.

Annual Evaluation Forms: Professor McLaughlin, chair of Faculty Council, noted that the proposed changes were designed to bring the forms into conformity with previous changes of language in the Faculty-Staff Handbook.

Executive Master(s in Business Administration: In response to a question concerning the background of this proposal to offer an EMBA in Coeur d(Alene and Sandpoint, the president noted that there has been a growing need for higher education opportunities in northern Idaho. Recognizing this need, Mr. Dennis Pence, chair of the Wild Rose Foundation (the charitable arm of Coldwater Creek) will build a facility in Sandpoint, on land currently owned by the university, and underwrite the cost of delivering the degree for its first few years. Then the land and the new facilities will be given back to the university. The curriculum was designed by the faculty of the College Business and Economics and approved by both UCC and Faculty Council and, simultaneously by CAAP and the Board of Regents.

The president noted that, in the absence of a quorum, actions of Faculty Council are deemed to have the university faculty(s approval and now come to him for his consideration. It was his intention to act on these proposals very quickly.

President(s Remarks:

The president reminded those in attendance that he had presented the university community with a state of the university address the previous Thursday. Since that address was available on the web, he would not be repeating it on this occasion but urged faculty members who had not been able to attend the state of the university address to view the video or PowerPoint. In his view the evidence for the renewal of the university is quite compelling. We are certainly not at a point where the institution can sit back and relax but our operating revenues are up, our liabilities down, as are our payments on notes and bonds. He acknowledged his gratitude to Lloyd Mues, vice president for finance and administration, for having brought a new rigor to the institution. Turning his attention to the subject of federally funded research, he noted that we appear to have hit a plateau of funding because of changes in ways the federal government is funding research. We are searching for a new vice president from research who will reignite our research engine.

If one looks at degrees granted, one will see that the University of Idaho produces more degrees at all levels than any other institution in the State of Idaho. He congratulated the faculty for making it certain that students could grow in many and great ways and successfully finish their programs. These numbers provide powerful arguments for the legislature and the public at large. In addition to our students( purely academic achievements, he noted that some 1,100 students had participated in some sort of civic engagement, including law and graduate students who had spent their spring break in Louisiana and Mississippi dealing with legal issues, and the physical nuts and bolts of people still living in tents and trailers in the aftermath of Hurricane Katrina.

The strategic action plan is being implemented across the fabric of the institution and it is important that everyone participate. We have made great progress in creating explicit learning outcomes for our academic programs, but we need to be at 100%. 
Security of all sorts has been an issue. With regard to security of information, we have made enormous efforts to put systems in place that will appropriately protect sensitive information. For example, access to and use of social security numbers is being restricted to the smallest number of people and purposes possible. Fortunately there is no evidence that the security breaches that have occurred have compromised any member of the university community. Both the murder in Moscow of our student, David Boss, and the subsequent events in Blacksburg, Virginia have focused the institution(s attention on personal safety. There are a lot of good things in place, with community law enforcement, with student affairs, and with access to mental health professionals. How to communicate appropriately with students, faculty, and staff in the event of an emergency remains challenging. We need to have plans in place to deal with emergencies but we can(t always make all details of those plans fully public as doing so would tip our hands so to speak to those whose wish us ill. It provides us with an interesting challenge.  We must also be prepared for other kinds of emergencies, such as the emergence of a pandemic.

Last week saw the transfer of the Albertson’s building from the University of Idaho Foundation to the university. This is the first time an academic building has been built 100% by private giving. The university is thankful to both the foundation and the private donors who made it possible. Also notable is the appointment of Mark Edwards as Director of Diversity & Community. He is already engaged both on and off campus and has contributed to the university(s decision-making process. He also praised Dan Davenport, director of student financial aid, who has been an outspoken critic of the kickbacks in financial aid which have now attracted national attention. The University of Idaho has not participated in such schemes and continues to look for what is best for its students.

Finally, with regard to the year now ending, the president noted that at the following week(s commencement the university will be awarding its 100,000th, a tremendous achievement for the university and its faculty.

As the president looks forward to next year, compensation will be high priority. We still have progress to make, especially with the issues of graduate stipends. Resources for graduate programs in general are an issue. There are many (boutique programs( and we need to think about how to make them all sustainable in the long run. We remain understaffed with regard to our infrastructure and we can(t excel on that basis. With respect to campus, our deferred maintenance is a $200 million problem, growing at $6 million a year. We know we are not making progress on deferred maintenance.  The university has 253 buildings, whose replacement value of a couple of years ago was $812 million. With the amazing escalation of building costs, they could not be replaced now for $1 billion. There are 4.4 million square feet of floor space, lots of carpet, tiles, 47acres of roof, 3.4 miles of tunnels, 20 miles of sidewalks, and 58 of parking lots. It is our responsibility to think about the university tomorrow and we can no longer put off our deferred maintenance even if money is tight. We are working on the possibility of a bond so as to take care of this place before it is too late.


While the president firmly believes the crisis of our financial problem is behind us, and the crisis of our vision is behind us, there remains the problem of communication and trust. We need to feel free to discuss differences openly and move forward and take action. 

Asked by the president for his comments, Professor Bill McLaughlin, chair of Faculty Council, noted that it had been a real privilege to work this administration. He wanted to assure the faculty that the faculty(s voice was heard at the President(s Cabinet. He also wanted to thank the provost, Doug Baker, for meeting with the Faculty Council leadership (chair, vice chair, and faculty secretary) every month where we have been able to talk about important issues in an open way and together make plans for dealing with them.

The president adjourned the meeting at 4:25 p.m.  

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary

