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University of Idaho
Regular Meeting of the Faculty

Minutes

2008-09 Meeting #1 Tuesday August 26, 2008
A quorum being present (146), Faculty Council Chair, Professor Karen Guilfoyle called the meeting to order.

Announcements:

Faculty Council Chair, Professor Karen Guilfoyle:  
Professor Guilfoyle outlined – 

· Important role of shared governance at UI

· Briefly overviewed the origin and structure of faculty council
· Faculty share in all matters pertaining to  the governance of the university
· Reported on the Faculty Council retreat

· Active and progressive in 2008-09

· Culture / morale  

· Communications with faculty an important issue

· Introduced Faculty Council Vice-chair Professor Jack Miller and Faculty Secretary Professor Rod Hill.

Faculty Secretary, Professor Rod Hill: 

Comments:

· Welcome

· Importance of internal communication between faculty and administration.  An important role of the Faculty Secretary to act as conduit. Improve communication across campus and between all units and up and down from central administration to the UI community.

· Introduced President Steven Daley-Laursen

President Steven Daley-Laursen:
In memoriam.  President Daley-Laursen called for reflection and silence in memory of faculty who had passed away.

Special Orders. President Daley-Laursen introduced Provost Doug Baker, VP Advancement Chris Murray, VP Research, Jack McIver, UI legislative liaison Marty Peterson, VP Finance and Administration, Lloyd Mues, General Counsel, Kent Nelson and Director of Athletics, Rob Spear.
Provost Doug Baker:
Comments:

Sixty-six new faculty this year and 77 last year.  Inspiring to see this accomplished, energetic new group. 
Provost Baker introduced new administrators then welcomed and introduced deans to introduce new faculty.
President’s Remarks. President Daley-Laursen thanked the new faculty for choosing to join Idaho’s nationally ranked university.  He spoke of a positive change at UI based on a strong strategic action plan; for long term health of the institution and facilitating the excellent work of the faculty; our desire to have a greater and sustained impact on society.  We lead the state and region and stand up nationally in every measure: academic quality, student and faculty quality and quality of student life.  We strive to make extra efforts and emphasize the outcomes we make in the lives of our students.  We welcome a record size fall class with the largest number of National Merit Scholars in any of the NW institutions.  Selected recent faculty achievements were briefly outlined:  $9.7 mil. NIH grant to Larry Forney’s group about evolution of human beings and human health on a global scale. Another success story is Waters-of-the-West.
The President asked faculty to actively seek and make opportunities for additional cross-disciplinary collaboration.  He emphasized the importance of faculty embracing and understanding the vision for UI and to find a place there and add energy to the Strategic Action Plan.  The way you do that is through interdependence amongst one another.  We have agreed to focus our assets on strength and opportunities where we can have most impact.
The President thanked the Law faculty, staff, leadership, students and alumni for working toward a law curriculum in Boise.

Questions:

Faculty Comment – importance of FSH – new faculty recommended to become familiar with FSH.

Question about the changed benefits package and how it ranks with our peer institutions.
It is too soon to fully evaluate.  Benefits Advisory group has good data.  This topic will be revisited.
Question – What are major issues coming out of the Yardley Report? How do we engage in those issues?

President Daley-Laursen reflected on some of the issues.  Society is demanding that researchers think about the fusion of sciences and the integration of sciences how they relate to each other, and how arts and sciences inter-relate.  We need to ask how we should organize ourselves so these important interactions are not stifled.  Another response to societal need is potential introduction of professional Masters degrees.   Yardley also suggested that our graduate stipends are too low.  In response, we have allocated more funds to the graduate college, but we still need to do more.  When writing grant proposals, faculty need to write in research assistantships for graduate students.  These activities can be more effective if we work towards meta-themes via multi-disciplinary teams.
Question – Please comment what you see going on at our other campuses around state.  What are you hearing about the university as you move around the state?
President Daley-Laursen has plans to spend time with faculty and staff at our other institutional locations around the state and will spend time hearing and identifying what we can do on their behalf.  The President mentioned the initiative to establish ourselves in building the Center for Advanced Energy Studies, the Center for Hydroecology in Boise and an initiative in Coeur d’Alene to study “what does higher education look like in a growing state?”
Provost Baker spoke to the UI collaboration with CAES and a three year on-going state legislative commitment to fund three faculty positions.  The Provost also spoke to touring the state with Dean Hammel, visiting CALS centers.

Question - OSP has new rules on hiring IH and creating additional loads on researchers.  Also many rules apply to on-campus but not off-campus.
VP Research, Jack McIver responded - We are looking at risk that is acceptable.  The job of OSP along with parts of the VPR office is to balance and protect the university, at same time making the PI job as easy as possible.  This means we need to balance what we are trying to do.
President Daley-Laursen reiterated that a major theme for UI will be “engagement” in a culture of mutual respect.  He thanked all for attending inviting everyone for refreshments and light banter in the foyer.

Adjournment:  Meeting closed 4:43 p.m.  
Respectfully submitted, 

Rodney A. Hill

Faculty Secretary 
