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University of Idaho

University Faculty Meeting Minutes

August 20, 2007

The meeting was called to order by President Tim White at 3:35 in the University Auditorium, some 150 faculty and staff present. 
In Memoriam:  The president read the names of faculty members who had died since our last meeting and asked for a moment of silent reflection on their life and labors. 
John W. Dickinson

Professor of Computer Science and Department Head Emeritus

— January 2007 —

Kenneth A. Laurence

Professor Emeritus of Zoology

— August 2007 —

Roy E. Williams

Professor Emeritus of Hydrogeology

— April 2007 —

The president asked if there were any additions or corrections to the minutes of the April 30th, 2007 meeting of the university faculty. There being none, it was moved and seconded to approve the minutes as distributed. The motion carried unanimously.

The president welcomed back the faculty after what he hoped was a fruitful and restful summer. He noted that there were some sixty-six new permanent faculty members to be introduced this year. That was equivalent to almost 10% of the university’s faculty and it represented a tremendous renewal for the university.

Introductions: The president introduced new members of the central administration: Bruce Barnes, assistant vice president for enrollment management, Steven Martin, director of the Native American Student Center, and Arthur Taylor, Native American tribal liaison (and member of the Nez Perce).

The provost, Douglas Baker, noted a substantial number of long-time university faculty who were newly appointed to new administrative posts, including, inter alios, Katherine Aiken, dean of CLASS, Lynn Baird, dean of libraries, Scott Wood, interim dean of the College of Science, associate vice presidents and center executive officers Trudy Anderson (Boise) and Robert Smith (Idaho Falls).

The provost then introduced the various college deans who, in turn, introduced new faculty members in their units. (The new associate dean of the College of Natural Resources, Mike Whiteman, two days on the job, substituted for the dean of the college who was recuperating from a bicycle accident.) The introductions were met with a well-deserved round of applause from the assembly.

President’s Remarks: The president noted the presence of Mr. Paul Agidius, a member of the university’s Board of Regents. Regent Agidius noted that he was very impressed with the new faculty members and said that today’s introductions showed the university was heading in the right direction to continue as the state’s flagship university. He also noted that there had been many changes at the board’s office in Boise that also boded well for the future of education in Idaho. Finally he remarked that individual board members were open to discussions with individual faculty and staff.

The president noted that the university had experienced several accomplishments during the summer but that none were more striking to him than the group of individuals who had just been introduced. He noted that those who had been at the university for a while could easily remember occasions when the introductions had been few, and mostly of those new faculty who were replacing some who had retired. What the university had now was an opportunity to renew the fabric of this institution. He urged the continuing faculty to realize that these new faculty represent an asset to harvest and pull new ideas from. He hoped the new faculty would not be shy in offering new ideas in their units.

The president went on to say that the administration and faculty needed to be proper stewards of the institution, not only within short time-horizons but also for the next generation and next century. Thus we were simultaneously dealing with day-to-day issues, the strategic action plan that would govern our near future, and certain big-ticket items that would secure our further future. Two major investments in that further future were the creation of a new campus in Sandpoint and a major bond issue to renew the ageing infrastructure of the Moscow campus.

With regard to the first he reported that Coldwater Creek’s Wild Rose Foundation would, through a series of transactions, in essence be giving the university some $35 million towards the creation and support of a new campus in Sandpoint. This gift presented enormous opportunities for the university and would allow the institution to bring higher education to northern Idaho in a much greater way.

With regard to the second he said that by renewing the infrastructure in Moscow we would be decreasing our need for fuel and reducing the institution’s carbon footprint. The proceeds of the proposed bond issue would be visible all across campus as various buildings were fitted and retrofitted so as to be more energy efficient. Major projects within this infrastructure renewal would include the steam-plant, Brink-Phinney, the Wallace Complex, and the College of Law’s building, and the Kibbie Dome.

Of only somewhat lesser standing than these two just mentioned, the creation of the Idaho Center for Livestock and Environmental Studies in southern Idaho has been given the go ahead by an exception of the Morrill Act which allows income arising from that act to be used to support this enterprise. The Center for Advanced Energy Studies received funding for six new positions; it will be a leader in developing safe, reliable energy. The College of Law is in the preliminary stages of producing a report on what we need to do in legal education, research, and outreach to educate students for Idaho and the country at large; he expected a report from the college in the near future.

He also spoke of the capital campaign, “Campaign for Idaho: Silver and Bold,” which is in its developmental stage. The campaign means increasing dramatically the fund-raising staff and it also means that the deans will devote more of their time to making and maintaining external contacts. In anticipation of this campaign the University of Idaho Foundation has been reorganized to help open doors for fund-raising. Fees on future gifts will be clear to align with (1) best practice, and (2) transparency to donors.  It will also create the revenue necessary “to grow the enterprise.” With regard to the Foundation the president also noted that for FY07 its return on investment was 15.61%, resulting in $7.1 million being distributed to the university.

The president also noted more briefly a number of other ongoing tasks. (1) We have hired a new assistant vice president for enrollment management and the university will be taking a more sophisticated approach in recruitment that emphasized capacity in various programs, more targeted financial aid, and starting earlier in the potential student’s life. Our integrated marketing and imaging campaign stressing leadership has already proven a powerful magnet. After nine months since being rolled out it is now subject to refinement and minor tweaking. (2) The institution has taken several steps to improve campus security and safety. He also reiterated that it would continue to be the university’s policy to forbid loaded weapons on campus. (3) The university is examining how to make the infrastructure of our “research engine” more helpful in a greatly changing world. Historically an important fraction of our research funding has come through federal earmarks. That piece of the “pie” will be diminishing and the competitive portion increasing. The university will need to develop relationships with all funding agencies. (4) Our new hires in the area of diversity and community have enormously increased the university’s pool of experience and talent. The rest of us will need to learn from them and take the actions necessary to change our landscape. (5) Internal communications remain a problem. We are working on redoing our website and the president and provost will be visiting every unit and center in the state during the course of this fall semester to hear at first hand everyone’s challenges and areas of excitement.


Discussion: Professor Jodie Nicotra (English) raised the issue of low graduate stipends and our resultant non-competitiveness. The president responded by saying that the institution was very much aware of the problem. It has put $350,000 more into graduate stipends this year than last but clearly it is not enough and we will have to work harder on the problem.

Professor William McLaughlin (Conservation Social Sciences) was concerned about how the expansion into Sandpoint might affect the university as a whole, both in terms of personnel and of finances. The president replied that the expansion had been carefully considered. If despite appropriate advertising and program offerings we are not able to attract enough students to make Sandpoint pay for itself we do have an exit strategy. Lloyd Mues, vice president for finance and administration, seconded the president’s remarks saying that Sandpoint needs to sustain itself without taking resources from the “mother ship.”

Adjournment: The meeting was adjourned at 4:55 p.m. with the president urging those who could to join him at his house for a reception.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary

