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University of Idaho

General Faculty Meeting Minutes

May 4, 2005

Call to Order. A meeting of the university faculty was called to order in the University Auditorium by President Tim White at 4:00 p.m. There being only some fifty faculty members present, there was no quorum. 

In Memoriam: A moment of silence was requested to honor those faculty members who passed away since the last General Faculty Meeting. Faculty members remembered on this occasion were:

Dorothy T. Barnes, Professor Emerita of Music

Ross E. Christian, Professor of Animal Science and Department Head Emeritus

H. Sydney Duncombe, Professor of Political Science and Department Chair Emeritus

Leon G. Green, Professor of Physical Education and Division Director Emeritus

Charles W. Hodgson, Professor Emeritus of Animal Science

John R. Hoskins, Professor of Mining Engineering and Department Head Emeritus

Terry R. Howard, Professor Emeritus of Geological Engineering and Civil Engineering

Melbourne L. Jackson, Research Professor of Chemical Engineering and Dean Emeritus

Frank H. Jacobs, Extension Professor Emeritus

John L. McMullen, Professor Emeritus of Botany

Neil L. Meyer, Extension Professor of Agricultural Economics Emeritus

Jerome J. Ney, Extension Professor Emeritus

Leila S. Old, Professor Emerita of Home Economics

George A. Williams, Professor of Geological Engineering and Department Head Emeritus

Minutes: The minutes of the August 25th, 2004 meeting of the university were accepted as distributed.

President’s Remarks: The president began by noting a letter that he had sent to the faculty earlier in the week which might be taken to stand in the stead of some of the remarks he might otherwise have made at this time. He would be happy to take any questions the material in that letter might have generated later in the meeting. He wanted to take this opportunity to thank the university community for the inspiration he had felt this, his freshman year, at the University of Idaho. He appreciated the generosity of the community in giving of its time and information in working to improve the university’s curriculum and the interrelationships within the community. He further expressed his gratitude to Faculty Council for their work and for the numerous conversations he had had with them. He has also had a chance to visit with colleges and departments and is appreciative of the time people have put into those “rich conversations” about what matters to the faculty and the university. In addition, there have been numerous task forces, program exercises, search committees, and search visits which have engaged faculty attention in addition to the attention paid teaching and research. Among the many honors and awards faculty have received this past year he wanted to single out for special praise the university’s own recently presented awards for teaching, research and scholarly activity, outreach, and advising awards:

Teaching Excellence Awards

Cheryl L. Johnson, Senior Instructor, English

Lisette P. Waits, Associate Professor, Wildlife Resources

Joan M. West, Associate Professor, Foreign Languages and Literatures
Research or Creative Activity Excellence Awards

Dale D. Goble, Professor, Law

Daniel J. Bukvich, Professor, Music

Rodney Frey, Professor, American Indian Studies and Anthropology

Outreach Excellence Awards

Isabel Bond, Instructor, Secondary Education and Director, TRiO Program

Michael B. Laskowski, Professor, Physiology, WWAMI Medical Education Program

Advising Excellence Award

Susan M. Hess, Assistant Professor, Music

Irina Kappler-Crookston, Senior Instructor, Foreign Languages and Literatures

He praised the faculty for rallying in difficult times and for their willingness to assume leadership roles, large and small, on an interim basis. He expressed appreciation for their extraordinary effort, as academics and as creative artists, in reaching out to those who can benefit. The university has made administrative cuts and the institution is in the process of reshaping our academics. The university begins FY’06 with a balanced budget; it has been re-accredited by NWCCU, and its external grant levels remain high.

The president apologized for not having been able to issue his first annual “report card,” scheduled for April 30th. The report is planned to be a progress report on steps the university has taken with regard to the Pappas Report, the report of the University Vision and Resources Task Force, and the report from the NWCCU accreditation team. Putting together the report card is an ambitious task but it is not at a stage where it would be helpful. He requested that he be allowed to “take an incomplete in the course.”

On the other hand he was happy to announce that he had accepted the diversity report prepared by a group led by Dean Don Burnett who were much to be thanked. The report had been prepared last year and the delay in its acceptance had been occasioned not by any lack of quality but by the exigencies of the transition. He thought the report represented good work and it will become part of how each unit, both large and small, will respond to the university’s overall diversity plan. 

Finally, the president wished the faculty a productive summer for research, creative activity, or self-discovery and hoped that when we reassembled in the fall that we would come with stronger bonds and a deeper understanding of who we are and who we aspire to be. The University of Idaho is a special place: we are student centered in what we do and we have great pride in our commitment to excellence. 

Discussion of Report from Faculty Council: Because there was no quorum the items of business brought before this university faculty meeting from Faculty Council were deemed to have been approved by the university faculty and will be sent on to the president for his consideration (as directed by the Constitution of the University Faculty, Article III, section 3).

Two of the proposals drew almost all the discussion: the proposal to introduce plus/minus grading (FC-05-025) and the proposed changes to the “tenure calendar” of the Faculty-Staff Handbook 3520 (FC-05-037). In the case of plus/minus grading concerns were raised about whether adding pluses and minuses was (1) to pretend to a degree of accuracy that was impossible in practice, (2) to invite a dramatic increase in the number of students who were unhappy about their grades, (3) to invite complaints about unequal treatment for students in multi-sectioned courses, some of whose sections assigned pluses and minuses and some did not. On the other hand, it was pointed out that WSU, ISU, and LCSC already had plus/minus grading without suffering dire consequences and one faculty member even went so far as to suggest that we need all the impetuses we can to increase student traffic in to see their instructors. Their seemed to be general agreement that students were largely opposed to the introduction of plus/minus grades out of concern that the new system would have an overall lowering effect on gpas. The surveys done by the ad hoc committee of Faculty Council which had originally proposed plus/minus grading to the council suggested that faculty were in favor of the change (in part precisely because they saw it as a curb to grade inflation) roughly two to one.

With regard to the tenure calendar various faculty members were concerned that the language was potentially ambiguous (what, for instance, exactly constituted a “full year of service”?) and at least potentially over-restrictive in certain special cases. The bottom line, however, was that the proposed change was suggested so as to bring the Faculty-Staff Handbook’s language into line with the (admittedly ill-written) language of the board’s policy and thereby properly publicize that language, which was the legally binding language whatever else the Handbook might say more precisely and more elegantly, to the university’s candidates for tenure. It was suggested that this was an area where the president might seek to educate the board.

Comments and Questions: At the close of the meeting the president took the opportunity to make reference to an article in the previous day’s Argonaut which, with regard to a personnel issue, had quoted someone as saying that the faculty member’s file had been doctored. The president said that he had reviewed the case, which had unfolded and been decided upon before his arrival, and wanted to say that his review of the case and the faculty member’s file did not suggest even a hint of evidence of inappropriate file management. He had written a letter to the faculty of the College of Letters, Arts, and Social Sciences, members of Faculty Council, and others affirming the integrity of the process.

Professor Kenton Bird asked the president if he could comment on the university’s efforts to recover some of the costs of the University Place project. The president assured him that there was not a day that went by that he didn’t have some conversation concerning some aspect of this issue. Unfortunately, it was not possible for him to make a pubic statement about it at his time though he wished to assure everyone that the institution was working to achieve the best possible outcome.

Dean Judy Parrish of the College of Science rose to congratulate the president on the terrific job he had done in his first year. She looked forward to the university’s moving ahead under his leadership. Her remarks were followed by applause from those present.

Adjournment: The meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Douglas Q. Adams,

Faculty Secretary

