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University of Idaho
General Faculty Meeting Minutes

August 26, 2003

Call to Order. UI Provost, Brian Pitcher, called to order a meeting of the university faculty at 3:35 p.m. in room 104 of the Janssen Engineering Building. The attendance of 121 faculty members at the meeting exceeded the requirements for a quorum (117).

In Memoriam. A moment of silence was requested to honor those faculty members who had died since the last General Faculty Meeting. Faculty members remembered on this occasion were:

Richard Hannaford, Professor Emeritus of English
Dean Galen Rowe, Professor Emeritus of Foreign Languages and Literatures

Minutes. The minutes of the General Faculty Meeting on May 5, 2003, were accepted as written by Peter Haggart and distributed by the Interim Secretary of the Faculty, Bill Voxman.
Introduction of New Faculty Members and Administrative Changes. UI Provost, Brian Pitcher, introduced a representative from each college, who in turn introduced faculty members from their academic areas. Provost Pitcher also introduced new university administrators, made note of a number of administrative changes, and introduced new members of the ROTC units. There were five new administrators, ten changes in administrative assignments, and thirty new faculty listed in the printed announcement provided by the UI administration. 
The Provost thanked Professor Tom Bitterwolf for his work last year as Faculty Council Chair, and introduced this year’s Council officers, Professor Fran Wagner (Chair) and Professor Jeff Bailey (Vice-chair). He also introduced the new Interim Secretary of the Faculty, Professor Bill Voxman. 

President’s Remarks. As has become the custom at the UI, the beginning of the school year General Faculty Meeting conducts no formal business, but instead greets new members of the faculty and hears about the “state of the university” from the university president. The Provost introduced President Michael. He noted that Michael has been with the UI since 1958 and has had a distinguished career since that time. He referred to the President as a great colleague who knows the university well. The Provost also praised Michael’s advocacy of the institution and his commitment to its mission and vision. He commented that Michael is an excellent listener and is eager to help resolve the challenges confronting the university.

In his initial remarks President Michael noted that he was asked by the State Board of Education to gain an accurate assessment of the current state of the university, put the necessary financial controls in place, and work on the university’s liquidity and balance sheet. Michael said that while his primary efforts will be centered on those issues, he is deeply interested in all aspects of the university. He also said that he has enjoyed meeting with the presidents of the other state institutions, though occasional differences do arise.
Areas of Emphasis: Michael stressed his particular interest in the areas of: 
Access to higher education: He feels it essential that we increase the number of UI scholarships in order to attract the best and brightest students.
Faculty Salaries: A major priority will be to find the dollars necessary to make faculty and staff salaries more competitive. Michael made note of his frustration in not having sufficient unrestricted funds to address university needs.
Better use of existing resources: Michael emphasized the need to make better use of our existing resources. He does not anticipate much relief from the state legislature in the next few years and noted the rather precipitous decline in the percentage of the state’s contribution to the overall UI budget in the last several years. Michael had strong praise for the UI efforts in building income from grants and contracts.
UI Financial Situation: Michael stressed throughout the meeting that we need to get beyond the past, take ownership of our problems, and work actively to resolve them—to do nothing would be fatal. He stated that he would keep the university community informed about the UI financial situation and pay close attention to those closest to the issues rather than just make decisions from the “corner office”. The national firm Deloit-Touche has been contracted to examine the UI Foundation’s financial situation and the Pappas Consulting Group will begin work in September to perform an independent assessment of the UI efforts to address its fiscal problems and will make recommendations in key areas such as Controls, Management and Risk Assessment.
It is Michael’s hope that we can soon identify clearly the university’s shortcomings and begin to take action to address them. He suggested that we should use Banner to provide monthly reports to departments so that they can better manage their affairs.

The Provost announced that coinciding with the presidential search there will also be a national search for a chief financial officer, though a hire would most likely not be made until the new president is in place. 

Michael stressed the need to “rev” up the university’s fund-raising efforts and promised to play an active role in seeking private funds, especially in the areas of scholarships, academic programs, and athletics. He noted that the Campaign for Idaho was a great success, but that now is not the time to relax. We need to regroup and focus on the future.

Delivery of Post-Secondary Education: Michael and Pitcher emphasized our land grant status and that the UI has a long history of delivering state-wide programs. However, the other state institutions, as they grow their own programs, have become increasingly concerned that the UI may be hampering their development efforts. In this connection, there have been on-going discussions at the SBOE level to determine the role and missions of the state’s institutions. Although substantial changes have been made to the original SBOE proposals, it is not yet clear what the results of the new policies will be. Michael noted that these changes will cause us to refocus our thinking, and, in particular, place more emphasis on Northern Idaho and the Spokane area. He stressed the importance of achieving excellence in areas consistent with our roles and our strengths. 
Committee Restructuring: A brief discussion ensued about the reorganization of administrative committees. Michael stated that it is essential that we have a more open decision-making process which includes the voices of students, faculty and staff. Student interests should be the highest priority in decisions that are made. Principal changes in the administrative committee structure include the formation of a 15-member University of Idaho Council, comprised of faculty, administrators, staff and students. The University of Idaho Council has three sub-committees and reports to the Executive Council.
Michael said that although a university should not be run like a business, there are some processes common to both institutions. He stated that there should not be a need for a Financial Emergency Committee in the future. He again emphasized that we must continue to move forward and not look back. 

Enrollment: At the time of this meeting overall student enrollment appeared to be approximately 3% above that of last year. Freshman enrollment was slightly down, but upper division and graduate enrollment was significantly higher than last year.

Presidential Search: President Michael and the Provost provided an update on the presidential search process. They noted that the 13-member presidential search committee includes campus representatives Deb Frincke, Louisa Haven, Mason Fuller, and Byron Dangerfield, and that others on the committee, chaired by SBOE member Jim Hammond, have strong ties to the university. The executive search firm, Korn-Ferry, has been engaged to help with the process. The search committee hopes to move forward quickly and there is the possibility that a new president will be named by early January. However, it is essential that the best possible candidate is selected and, if necessary, the search will be extended until this objective is achieved. Michael asked those present to identify and suggest possible candidates for the position.
Comments and Questions from the Floor:

The President asked for questions and comments from those attending the meeting. 
Professor Paul Oman expressed concern about new enrollment criteria and how it might affect student enrollment. The Provost and Vice-Provost Leonard Johnson, will look into this matter.
Professor James Foster emphasized the need for taking a broad perspective in addressing possible future cuts or re-alignments. He stressed that “productivity” should not be the only factor in making decisions. He observed that in some sense a university is akin to a museum and that we need to preserve those elements, e.g., classics, that distinguish us from becoming merely a vocational school. The President responded that he is a strong supporter of the Liberal Arts, and in particular, of the new UI core program. However, he stated that we will need to look at programs that have lost money over the years and to focus on areas where we are strongest. 

Professor Kenton Bird asked how we can maintain good morale in the face of having to do more with less. Michael responded that key to the future is not to dwell excessively on the past. People want to be a part of an organization that is successful and growing. Michael hopes that ways can be found to diminish faculty busy work so that they can be more productive. He has been pleased to find that people at the university are working on the right issues.
Professor Don Crowley called attention to the desperate situation of many departments as a consequence of the severe budget cuts and the resultant difficulties in trying to remain competitive with other institutions under these circumstances. Michael said he shared the frustrations of the UI departments, but does not have a short term solution for these problems. He hopes that the UI will be able to generate more unrestricted funds which would allow us increased flexibility in using money where needed. Michael noted that we will probably have a better cash balance than he had anticipated. The Provost stressed that the administration will continue to try to find savings. He emphasized the need to establish priorities, avoid duplication of programs and services, consolidate and/or redesign programs, and focus on what we really need to do, rather than on what we might like to do under more favorable circumstances.

Michael invited all present to the President’s home after the meeting. UI Faculty Chair, Fran Wagner, commended the Interim President, the Provost and other administrators for their efforts in encouraging and establishing a more open process and giving faculty a stronger say in the decision making process. 
The meeting concluded with a strong round of applause for President Michael. 
Respectfully submitted,

William Voxman

Interim Secretary of the Faculty

