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University of Idaho

General Faculty Meeting Minutes
August 30, 2005

Call to Order. The meeting was called to order by President Tim White at 3:35 p.m. in JEB 104. He welcomed those present, including those who were viewing the proceedings via webcast at non-Moscow locations across the state. 

In Memoriam: A moment of silence was requested to honor those faculty members who passed away since the last General Faculty Meeting. Faculty members remembered on this occasion were:

Gary Alexander (Professor of Educational Administration)
Stephen Campbell (Professor of Accounting)
Minutes: It was moved and seconded to approve the minutes of the April 28th special meeting of the university faculty and the minutes of the May 4th regular meeting of the university faculty as distributed. The motion carried unanimously by voice vote.

President’s Remarks: The president reminded those assembled of the reception he, his wife, and his son were holding immediately following the meeting at the president’s house and expressed regret that those viewing from non-Moscow locations would be unable to join in those festivities.

Introduction of New Faculty Members and Administrative Changes. One of the two main orders of business for this meeting was the introduction of new faculty and administrators. The president then asked the deans and vice provost for academic affairs, Linda Morris, to introduce new faculty members and/or administrative changes in their respective areas. There were two new administrators, fifteen changes in administrative assignments, and thirty-six new faculty listed in the printed announcement provided by the University administration and available on the Provost’s website http://www.webs.uidaho.edu/provost/. 
The president closed the introductions by introducing the new provost and executive vice president, Doug Baker. He praised him for his thoughtfulness as well as his ability to make necessary tough decisions. The president also pointed out that Dr. Baker’s position was in some sense a new one, as reflected in the title, “provost and executive vice president.” He will not only be the university’s chief academic officer but also its chief operating officer. Finally the president thanked Linda Morris for her willingness to step into the position of interim provost in a difficult time. She has returned to her former position as vice provost for academic affairs. The president presented her with a plaque of appreciation, the assembly showed their appreciation with a round of applause. The president remarked that after the Labor Day weekend some further administrative reorganizations would be announced that has as their goal the making of the university a more nimble and “flatter” institution.

President’s Remarks: The president began his remarks by saying how boring he found the university without the majority of its faculty and students (he did manage to suggest, however, that it was a restful and refreshing time for him nonetheless). He welcomed the thirty some new colleagues who were joining us this fall and the thirty new classrooms that were coming back “on-line” in the remodeled Teaching and Learning Center (in a previous life the University Classroom Center). The total number of students at the university was down just slightly, largely occasioned by having graduated the largest graduating class in the university’s history last May. However, the number of first year students was up some 4.7% which bodes well for the future. The College of Business and Economics had seen a 25% rise in its freshman class, a tribute he supposed to the success and growing renown of its integrated curriculum, and the College of Letters, Arts, and Social Sciences had seen an increase of some 7%. (In CLASS the big percentage of increases had come in Justice Studies, Journalism and Mass Communication and, on the graduate level, in the English Department’s creative writing program.) He also remarked on the strength of certain quality indicators: the thirty-three National Merit Scholarship winners, the increase in racial diversity by 6%, and the increase in first-generation students by 11.5%. Less positively, the university’s retention rate has slipped from the low 80’s to the high 70’s; that trend will bear close watching.
He expressed his appreciation for the efforts of faculty and staff to help students and the obvious value they put in creating a living and learning community. He particularly commended faculty and staff for their efforts to find internships, scholarships, and jobs for University of Idaho students. In short, he was very optimistic about the university’s students and the education the university provided them.

The president was also optimistic about the university’s growing research role. He noted its diversity in highlighting the achievements of Dirk Vanderwall’s work in animal reproduction, Steve Spooner’s in music, David Thompson’s in math education in the high schools, Russ Miller’s in law, and Kim Barnes’ in creative writing, particularly her outreach efforts throughout the state. Funded research at the university was in excess of $100 million. Looking to the future that total included a million dollar grant for planning a new research laboratory. Also looking to the future was a task force led by Mike Laskowski, which is in the process of making recommendations concerning the university’s future electronic infrastructure needs.

A third area of optimism was that of university finances. There was a substantial carry-over from FY 2005 that was in the range of the best practices for universities of our size and complexity. He thanked the deans and other responsible parties for their discipline in only spending money for things central to the university’s mission. Most of those carry-over funds are, of course, earmarked for particular purposes but still this money forms a healthy addition to the university’s bottom line. The budget for FY 2006 is balanced and that balanced budget includes money for 4% merit-based salary increases that will be awarded mid-year (the university is working on bringing the salary increase cycle back to the beginning of the fiscal year in the future) and a million dollars set aside for innovative academic investments. Investments from this fund are intended to become signature activities for the university. Preproposals will be due December 1, 2005, with selected full proposals submitted in January of 2006, and awards made in February. Awards will be up to a million and half dollars over five years (money which can be leveraged in several ways); projects supported by this initiative are intended to transformative He also noted the special 1% one-time special salary increase funded by excess state budget receipts.

While we should celebrate this balanced budget, it had not come without sacrifice and the university lamented the loss of many positions. It also was fully aware that important needs were not being met. For the future the president was focused on two areas of budget improvement: faculty and staff compensation and deferred maintenance. While the state’s coffers were looking relatively healthy and while their was increased awareness among state leaders that Idaho’s higher education needs had been relatively underserved, there were many competing needs for funds and achieving our goals with regard to compensation and deferred maintenance would require time, vigilance, and work. Specifically for the proposed FY 2007 budget the university has requested money for an 8% salary increase, substantial funds for deferred maintenance, and resources for information technology.

On the legal front the president stated that the university was engaged in multiple efforts to recover funds lost by prior administrations in overly ambitious attempts to expand the university’s presence in Boise. Because of the ongoing nature of the litigation he could not say anything more specific. He did, however, emphasize that it was incorrect to characterize the expansion as a “failed initiative” since the result, while considerably smaller than initially envisioned, was a wonderful structure in Boise into which most University of Idaho programs had been consolidated.

The president expressed great pleasure in announcing the gift to the College of Natural Resources of 1650 acres near McCall, a very diverse area that is to be used for research and a second gift, this to the College of Agricultural and Life Sciences, of 1000 acres near Salmon. The university is grateful for these gifts and very mindful of the responsibilities for their maintenance. The university is also engaged in the early stages of planning for a comprehensive campaign which will be launched when the time is right. 
The president expressed his gratitude to Harold Gibson who has stepped into the vacant directorship of University Communications. The university has engaged a public relations firm in Boise and a consulting firm in Portland to handle enrollment related issues. The university requires strategic, thoughtful people to tell its story and to tell that story repeatedly and consistently.

Planning will continue within the university as well. The university worked hard last spring on planning issues last spring. That process went into a hiatus in the summer with so many faculty and students gone. With the start of the fall semester and the advent of the new provost we will continue to work on strategic planning and strategic implementation activities. These strategic plans will ultimately be tied in to resource allocations.

Finally the president was optimistic about the university’s increasing diversity, the adoption of the new diversity plan last spring, and his conversations with leaders of both the Coeur d’Alenes and Nez Perce. He was also optimistic about the university’s outreach potential but we needed to think how to best organize that outreach.

Questions: At the conclusion of his remarks, the president opened the floor to questions. Kenton Bird (Journalism and Mass Media) asked about the fate of the proposal to adopt a plus/minus grading system. The president responded that he had rejected it because he had not had time to study a proposal which was obviously not universally beloved. It was also unclear to him what the various possibilities of implementation were, if the proposal was adopted. His questions about the proposal included those of equity and fairness to students and faculty. Although he doesn’t object to such a change, such a change should come forward with the consent of the general faculty. He also said that he had rejected those suggested changes to the tenure process with the exception of those necessary to put our policy in line with that of the Board of Regents. He went on to say that he had met with the chair of Faculty Council and with the faculty secretary and they had agreed to meet once a semester with him and the provost about matters proceeding through faculty governance so that he might be better informed early in the process about controversial issues. The President did accept the additional eleven changes forwarded from the Faculty Council for his consideration and approval.
Another question came from Bryce Contor, from Idaho Falls, who asked about the high cost of engineering outreach courses and whether that obstacle could be reduced or eliminated. The president replied that the additional fees for engineering outreach courses (those added on top of ordinary fees) were the sole source for running the Engineering Outreach program. It was at least conceivable that if lowering the special fees generated a greater number of registrations, the initial loss might be made up by increased volume. He didn’t know the answers but the question bore further investigation.

Adjournment: There being no further questions, the meeting was adjourned at 4:45 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary
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