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University of Idaho
Regular Meeting of the Faculty

Minutes

2008-09 Meeting #2 Tuesday November 17, 2008
Although there was not a quorum present, President Daley-Laursen called the meeting to order at 3:35 p.m.

Minutes:  The minutes of the previous meeting (#1, 2008-09) were approved unanimously (Miller, Adams).

In Memoriam: The president called for a few moments silence to honor those who had passed away.

Charles O. Christenson

Professor Emeritus of Mathematics

— September 2008 —

Kenneth E. Hungerford

Professor Emeritus of Wildlife Resources

— October 2008 —

Dwight L. Kindschy
Professor of Agricultural Education and Department Head Emeritus

— October 2008 —

Stewart C. Schell

Professor and Chair of Zoology Emeritus

— September 2008 —

Faculty Council Chair Guilfoyle then addressed the meeting, noting that FC was engaged in the Program Prioritization Process (PPP) and working hard to keep faculty informed of progress.  The Chair encouraged faculty, staff and students to become involved in the Request for Innovations (RFI), as part of the strategic planning process.  The Chair noted that the President search was progressing and there were presently 40 applicants in the pool.

FC-09-005 - Off-campus Faculty Council Representation and Rename Faculty Council to Faculty Senate: The Chair invited FC Vice-Chair Miller to address the meeting.  As these are proposed constitutional changes, requiring a quorum and a 2/3 majority support to proceed, the Vice-Chair provided a brief rationale for the proposed changes. Off-campus representation has actively participated in Faculty Council meetings interactively through compressed video for the past year and a half, but without the benefit of a vote.   The amendment is to allow these three individuals across the state the ability to vote. With regard to the name change to Faculty Senate it is to make clear the role of our faculty leadership body and its role of faculty governance as stated in the constitution, both internally and externally where the name, “Faculty Senate” is more widely accepted.  There being no questions, the meeting moved to the next item.
FC-09-009. The ombuds briefly reviewed the proposed changes to the role of the Ombuds Office.  Essentially, the two main changes were to recognize both ombuds (faculty and staff) with equal status and the second issue was to add to the ombuds’ responsibilities to include student issues.  The neutral role of the ombuds extended to students was a win-win solution.
FC-09-010 – FSH 3050 Position Description Form and FC-09-011 – FSH 3320 Annual Evaluation Form. The FAC Chair presented the rationale for the changes to position description and annual evaluation forms and underlying policy.  Changes had been in process for two years and there had been university-wide input.  

There was discussion about the changes.  One view was that the forms were now oversimplified.  The FAC Chair noted that the intention was to provide greater opportunity to give prominence to interdisciplinary activities.  Other activities such as extramural service were also now given greater prominence on the forms.  Another view was supportive of the committees that worked on the revisions and suggested that the changes were a great improvement on the previous versions.
FC-09-008. FSH 4620 – Academic Calendar. There was a brief discussion about timing of the academic calendar for 2012 and a suggestion that the August 20 start date was too early.

FC-09-002 (rev). Catalog – Regulation B-12. The registrar addressed the issue that had been raised at UCC:  the practice of including an option of flexible credit for fixed credit courses.  The main reason that UCC recommended that this should be struck from the catalog is that it is possible to leave out some content without making clear, the academic content that has been omitted in each case.  It was noted that use of the special topic category could be used to assign fewer credits to allow students to take a part of a course with instructor approval.

President’s Remarks. President Daley-Laursen thanked FC Chair Guilfoyle for her leadership and work on behalf of the faculty.
The President noted that the world, nation and the University of Idaho were dealing with difficult times.  He noted his appreciation of the faculty in achievements that sustain the UI community and that the local, state, regional, national and international impact of the faculty was very important for long-term university success.  He noted that in the present fiscal climate there was an element of going into unknown territory in leadership in 2008-09.  He welcomed dissent, suggestions and innovations from the faculty as the university worked through the PPP.
The President moved on to thank the faculty leadership team for open two-way communication with the university leadership as the PPP was evolving.  He also thanked Provost Baker for his efforts in working closely with the faculty leadership.

The President noted that the complexities that drove the evolution of the PPP have allowed UI to be distinguished in moving strategically and quickly in the difficult fiscal environment.  He noted that we are in the process of transforming the institution and implementing strategic agendas with knowledge of our strengths.  He noted the advantages of jointly turning our minds to thinking strategically in order to ensure our quality and to avoid mediocrity.   
He also noted that the national economic down-turn had provided impetus to a more rapid implementation of the strategic action plan and the PPP.  The President noted that likely cuts to the state allocated budget would be of the order of 5% both this year and next.  He noted that VP Mues and senior leadership were working toward implementing the “three bucket model”: base budget reserve, investment capital and adoption of three year budget planning model.
The President also noted the importance of working with the Regents to ensure they were in tune with the implementation of the PPP.  He also briefly noted the importance of maintaining and growing federal funding for research.  He spoke to the work that was in process by VPR McIver.  He noted that he had many great suggestions from faculty and staff to help deal with the fiscal down-turn.  The intent was to develop the RFI process to glean innovative suggestions from the broad university community.  He had already received more than 30 informal suggestions from faculty and staff.
Questions:

Is there consideration of laying off tenured faculty?  
Planning will be strategic.  Unfortunately the scale of the cuts the university is facing means that this has to be considered.  Personnel costs are a large factor.  There are a variety of ways to effect personnel costs, looking at retirement situations and other approaches just beginning to emerge.  The range of possible ways to work through this will be under discussion and development as the process moves forward.
Can responses to the RFI deal with academic and non-academic areas?

Yes, all aspects of UI structure can be considered and are strongly encouraged.

How are the proposed changes being presented to stakeholders?
The university must be proactive in educating stakeholders about the strategic changes that we are implementing.  The legislature visited last week during their northern Idaho tour and the governor has visited twice recently.  There are active efforts to educate them about the scope and the strategic intent of the current PPP.
Please clarify the magnitude of the cuts we are facing from the state as this is not clear.

The President noted that we are planning for $5M this year and an additional $5M next year.  This is in addition to the $6.2M reallocation that was implemented last year.  The Provost added that including the estimated increase in costs due to inflation in the next two years would add a further $2-$4M to the real effect of the cuts.  The enrollment workload adjustment for next year represented $1.3M of this estimate.  The calculation of the three year rolling average student FTE determines this figure. Increased insurance costs were also factored into future budgets.
When private industry down-sizes, the product is protected.  Perhaps separating employees into those who work directly to produce our product, graduates should be considered separately from those not directly associated with producing graduates.

The university is not in the private sector and there are major cultural differences.  We need to carefully consider our culture in these decisions.  The plan is to build upon our strengths, to identify our competitive advantages and make investments in these areas.  Academia has traditionally broad-base pieces that it sees as all being equal contributors to carrying out the mission.  This is probably the point where we have work to do:  Identify our strengths and best opportunities and build them into various fusions and reconfigurations.
We will be smaller in the future.  We will need to do less with less.  What will we stop doing?

The President noted that there was much discussion at all levels of the university.  The PPP was the means to identify what we will stop doing.  The Provost added that the size of the permanent budgetary cuts (as well as state holdbacks) means that we will have to be smaller in the future. 
What is the return on investment from earlier strategic reallocations?

 We have seen increases in the number of graduate students.  The Advancement office has reported an increase in alumni giving of 50% last year.  The momentum externally is quite high although there is concern with the economic down-turn.

Adjournment:  Meeting closed 4:49 p.m.  

Respectfully submitted, 

Rodney A. Hill

Secretary of the Faculty.
