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Steering Committee Members:  Tom Bitterwolf, Shauna Corry, Ray Dacey, John Foltz, Annette Folwell, Rodney Frey, Jodie Nicotra, Ed Odom, Diane Prorak, Nick Sanyal, Sharon Stoll

Process Overview
Provost Baker charged Deans Kathy Aiken and Scott Wood and Vice Provosts Jeanne Christiansen and Bruce Pitman with developing and implementing a coordinated approach to general education and the first year transitions students experience as they enter the University of Idaho.  A review of the core curriculum, strategies to strengthen the first experiences, and attention to student learning in and out of the classroom were included in the charge. 

Core Curriculum:  The current Core Curriculum was approved about a decade ago and has been fully operational since 2004, with some modifications based on input from faculty and staff.  In the past five years, the university has adopted learning outcomes, developed a systematic approach for program assessment, and identified focal areas such as increased interdisciplinarity, signature areas, and presidential themes.  Given these directions and recognizing that programs are typically reviewed in a seven year cycle, the leadership committee undertook a periodic examination of general education.  The review process included identifying distinctive elements that reflect the uniqueness of the University of Idaho.  Additional goals were:  aligning general education with best practices developed over the past several years nationally, increasing the articulation between general education and degree programs as we prepare students for the complexities of the society and world we live in, and developing an integrated assessment of student learning for continuous refinement of general education.

The review began with an internal scan, sharing and gathering information through four university sessions held in spring 2010.  The General Education Steering Committee was formed in late spring and included faculty from each of the eight colleges with undergraduate degree programs, the library, and faculty members at large.  The Core Curriculum Director, Associate Director of Institution Research and Assessment, and the chair of the University Committee for General Education participated in the process.  The process included gathering information about general education programs, reading research-based findings about general education, and extensive discussion to integrate the information and form recommendations.  

First Year Experience:  The Steering Committee was charged with a review of the curriculum in general education.  Recognizing the importance of the first year for students, the committee discussed and recommended high impact strategies to refine and strengthen the overall first year experience for students new to the University of Idaho (e.g., extend faculty development to faculty offering courses with primary participation of first-year students, consider departmental/college first semester courses, continue retention initiatives, and increase linkages across curricular and co-curricular learning opportunities and living environments).  The Steering Committee will forward these recommendations to the Student Success Committee (under development) for discussion and implementation effective fall 2011.


Principles and Assumptions 
General principles and assumptions for the design of general education have been a focus of the Association of American Colleges and Universities (AAC&U) and the Council of Colleges of Arts and Sciences (CCAS).  These include 1) Knowledge of Human Cultures and Physical and Natural World, 2) Intellectual and Practical Skills, 3) Personal and Social Responsibility, and 4) Integrative Learning (AAC&U) with similar broad categories offered by the CCAS.  Additionally, AAC&U offers these characteristics of effective general education programs:
· is purposeful
· is coherent
· is engaging
· is rigorous
· extends throughout all four years
· has good leadership from faculty and administration
· is a corporate responsibility of faculty
· enjoys sufficient resources to achieve its process (AAC&U).

Summary of Recommendations
Using the information gathered within the university and from other colleges and universities, AAC&U, CCAS, and other bodies of knowledge, and best practices, the Steering Committee recommends these changes in general education:
· Replace the term Core Curriculum with General Education
· Require students with less than 14 transcripted college credits to complete the University of Idaho General Education program
· Place emphasis on the vertical integration (years one through four) of knowledge and skills in areas such as critical thinking, writing, communications, international, and diversity across the four years of the degree program
· Year 1
· Provide a robust, intentionally designed first-semester experience with academic, co-curricular, and living community integration to connect students to the university
· Replace core discovery with a one-semester, three-credit  interdisciplinary course that integrates the university learning outcomes and general education goals, meets a humanities or a social science general education requirement, is available fall and spring semesters, and is staffed primarily by faculty from the College of Letters, Arts, and Social Sciences 
· Require Comm 101 for all students
· Year 3
· Add  a one-credit Great Issues Seminar, an interdisciplinary course linked with a university signature event (e.g., Bellwood Lecture, Borah Symposium, Runstad Lecture), that integrates the university learning outcomes and general education goals and is staffed primarily by faculty from the Colleges of Agricultural and Life Sciences, Art and Architecture, Business and Economics, Education, Engineering, and Natural Resources
· Year 4
· Fully implement a senior course requirement, minimum of 2 credits, that emphasizes the university learning outcomes and general education goals and integrates general education and the major, offered in the major or the department or college within which the major resides (e.g., required senior course, capstone course)
· Continue the international-designated course requirement
· Add a diversity-designated course requirement (model similar to international course requirement)
· Assess student learning (direct and indirect measures and student interviews) in years 1, 3, and 4, connected to the courses listed above, based on the university learning outcomes and a robust assessment tool and process, and using the data annually to inform recommendations for continuous improvement 
· Continue the current communication, humanities, mathematics, social science, and science (including integrated science) requirements, and the upper division and the three discipline requirement in general core studies to fulfill the remainder of general education requirements
· Total credits required for general education remain the same.

The proposal embeds many of the characteristics of effective general education programs.  Consistent with the university focus on interdisciplinarity, students are engaged in intentionally designed and rigorous interdisciplinary general education courses in years one, three, and four.  The general education program extends throughout the four years of the degree program, and there is commitment from the leadership of colleges with undergraduate degrees to staff the year one and three courses as well as the remaining requirements for general education.  The recommendations have been developed by a committee of the faculty to be reviewed and acted upon through the university curriculum process.  The proposal is sustainable in the current fiscal environment.

General Education Steering Committee Action 
On August 27, 2010 it was moved and seconded to approve and forward this set of recommendations from the General Education Steering Committee to the University Committee for General Education for consideration and approval (10 in favor, 1 opposed, 1 abstention).
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