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University Committee on General Education


To:	Professor Robert Stone, Chair
	University Curriculum Committee
From:	Steve Chandler, Chair
	University Committee on General Education
Subj.:	Proposed revisions to the UI Core Curriculum
Date:	November 15, 2010

This memorandum is forwarded to the University Curriculum Committee as a seconded motion from the University Committee on General Education.  Approved by the members of the UCGE November 4, 2010, the motion proposes the changes to section J-3 Subject Requirements (Core Curriculum) described below and specified in the accompanying markup of the current catalog language.

Background
Early in the spring semester 2010, Provost Baker directed Vice Provosts Jeanne Christiansen and Bruce Pitman and Deans Kathy Aiken and Scott Wood to undertake a review of the core curriculum.  The current core curriculum of the University of Idaho has been in place for about a decade with modifications from time to time based on input from faculty and staff.  In the past five years, the university has adopted specified learning outcomes, developed a systematic approach for program assessment, and identified for emphasis certain focal areas such as increased interdisciplinarity, signature areas, and presidential themes.  Given these developments and recognizing that programs are typically reviewed in seven year cycles, the leadership committee named above undertook a systematic examination of general education at the University of Idaho.  In addition to reviewing the general effectiveness and implementation of the current core curriculum, the reviewers also sought to identify how certain distinctive elements unique to the University of Idaho could be better incorporated into a core curriculum.  Additional goals for the review were (1) to better align the core with the better understanding of best practices in general education that has developed over the past several years nationally, (2) to increase the articulation between general education and the degree programs as we prepare students for the complexities of the society and world we live in, and (3) to develop an integrated assessment of student learning that could be used continuously to refine the UI core.

The review began with a series of four university-wide forums held in the latter part of the spring semester 2010 during which all members of the university community were invited to offer observations on the strengths and weaknesses of the current core curriculum and to recommend ways to strengthen the current core.  Late in the semester a General Education Steering Committee was formed which included faculty from each of the eight colleges with undergraduate degree programs, the library, and faculty members at large.  The Core Curriculum Director, Associate Director of Institution Research and Assessment, and the chair of the University Committee for General Education also participated in the Steering Committee deliberations.  The charge to the Steering Committee included reviewing the information garnered from the four public forums offered in the spring, gathering information about general education programs at other institutions, reviewing research-based findings about general education, and participating in extensive discussions in order to integrate all of that information and formulate recommendations based on it.  Late in the spring semester, acting independently of the general review in progress, UCGE also undertook a previously planned survey of the university faculty soliciting their opinions about the structure, content, and effectiveness of the current university core.  In August, the proposals of the Steering Committee were presented to the UCGE for consideration and possible action.  After several weeks of intensive discussion among the members of the Steering Committee and the members of UCGE, the latter voted to forward a somewhat revised proposal for changes to the core curriculum to the university community for public discussion, comment, and feedback.  This input was obtained through comments submitted to a dedicated website on the proposed changes and during three open forums. Following the period of public comment, the members of UCGE adopted the proposed revisions to the university’s core curriculum described below and now forward them to the University Curriculum Committee for further consideration and action.

Principles and Assumptions 
From the beginning of their respective deliberations, the members of The Steering Committee and of UCGE have recognized that an important part of their efforts is to ensure (1) that the core curriculum at the University of Idaho fulfills the mandates for general education specified by the Northwest Commission on Colleges and Universities (NWCCU), the agency that accredits the University of Idaho, (2) that it seek to fulfill Goal 1 of the university’s Strategic Action Plan and (3) that the UI core curriculum continue to meet the requirements for a minimum core curriculum specified by the State Board of Education. The NWCCU standards mandate in part that all baccalaureate degree programs at the University include a general education component that “demonstrates an integrated course of study that helps students develop the breadth and depth of intellect to become more effective learners and to prepare them for a productive life of work, citizenship, and personal fulfillment (NWCCU Standard 2.C.9).”  The NWCCU further specifies in the same Standard that our baccalaureate degree programs all include “a recognizable core of general education that represents an integration of basic knowledge and methodology of the humanities and fine arts, mathematical and natural sciences, and social sciences.”  In its Strategic Action Plan (2005-2010) Goal 1 Objective A, the faculty of the University of Idaho committed itself to “[b]uild[ing] and sustain[ing] competitive advantages through innovative curricula of distinction.” One strategy identified to meet Goal 1 was to “Utilize distinctive Core curricula to engage students in participatory learning and to
prepare them for the challenges of higher education.”

The members of the Steering Committee and of UCGE further understood that in recent years general education has become a major focus of research by the Association of American Colleges and Universities (AAC&U) and the Council of Colleges of Arts and Sciences (CCAS).  The research published by those organizations reflects a consensus from across the academy that a strong general education curriculum ought to strive to instill in students (1) knowledge of human cultures and of the physical and natural world, (2) certain intellectual and practical skills, (3) an enhanced sense of personal and social responsibility, and (4) greater experience with integrative learning.  To those content areas, the AAC&U adds that an effective general education program ought to exhibit the following characteristics:
· that it is purposeful,
· that it is coherent,
· that it is engaging,
· that it is rigorous,
· that it extends throughout all four years of a student’s baccalaureate experience,
· that it has good leadership from faculty and administration,
· that it is the corporate responsibility of all the faculty of the university, and
· that it enjoys sufficient resources to achieve its purposes.


Proposed changes to the UI core curriculum (regulation J-3)

In consideration of the information gathered from across the university, the various public forums, the faculty survey, from the Steering Committee’s review of core curricula at other colleges and universities, from the review of the research commissioned by the AAC&U, CCAS, and from other bodies of knowledge regarding best practices in core curricula today, the majority of the members of the UCGE concluded that  the University of Idaho core curriculum would be strengthened by incorporating the following changes into it:

A. Provide for the vertical integration across all four years of baccalaureate instruction for work in such areas as critical thinking, writing, communications, greater 
international understanding, and greater understanding of our own domestic diversity 

B. Year 1
1. Provide a robust, intentionally designed first-semester experience with academic, co-curricular, and living community integration to connect students to the university. Provide students the option of fulfilling this requirement in one of the following ways:
a) by completing an introduction to the major course required in the degree
program,
b) or by completing the interdisciplinary course described in 2.

2. Replace the mandatory year-long Core Discovery course with a required one-semester, three-credit integrated seminar that integrates the university learning outcomes, fulfills a humanities or a social science general education requirement, is available both fall and spring semesters, and is staffed primarily by faculty from the College of Letters, Arts, and Social Sciences 

B. Year 2 or 3
Add  a one-credit Great Issues Seminar, an interdisciplinary course linked with a university signature event (e.g., Bellwood Lecture, Borah Symposium, Runstad Lecture, Jazz Festival), that integrates the university learning outcomes and is staffed primarily by faculty from the Colleges of Agricultural and Life Sciences, Art and Architecture, Business and Economics, Education, Engineering, and Natural Resources

C. Year 4
Fully implement a senior capstone experience requirement, minimum of 1 credit, that
emphasizes the university learning outcomes and integrates general education and the
major, offered in the major or the department or college within which the major
resides 

D. Add a diversity-designated course requirement (similar to the current international course requirement)

E. Continue the current international, communication, mathematics, and science (including integrated science) requirements not changed above as currently described in the university catalog

F. Use all of the core courses listed above as opportunities to assess student learning (using both direct and indirect measures and student interviews) in years 1, 2/3, and 4, and using the data annually to inform recommendations for continuous improvement of the core

G. Total credits required for general education remain the same as now required.


Proposed revised UI core curriculum 

All students entering the University of Idaho with 14 or fewer transcripted college credits are to complete the following University of Idaho core curriculum.

Communication (at least 5 credits)
	English 102 (3 credits)
	Additional communication (at least 2 credits)

Natural and applied sciences (at least 7 credits, at least 1 course with a lab)
	Integrated science course or a science course with a lab (3-4 credits)
	A second science course (3-4 credits)

Math, statistics, or computer science course (at least 3 credits)

First-semester intro to college/major (one course so-designated)
	(May be fulfilled by an intro to a major or by one first-year integrated seminar)

       First-year Integrated Humanities/Social Sciences Seminar (3 credits in the first year)
	(This may be part of an optional, two-semester Core Discovery sequence.)

Additional social science course (at least 3 credits) 

Additional humanities course (at least 3 credits) 

One course designated as “International”  
(This may be a core course (other than the integrated seminar) or a course in a major 
 or an elective course.)

One course designated as “Diversity”
(This may be a core course (other than the integrated seminar) or a course in a major 
  or an elective course.)

Great issues seminar taken in the 2nd or 3rd year (1 credit)

Capstone experience (1 credit)
(This may be a capstone within a major or some other approved capstone 
  experience.)

Any additional approved core course work needed to equal a minimum of 33 core credits 


Explication of the proposed changes to the university core curriculum
15-credit minimum for exclusion:  This credit number represents the official definition of a “transfer student” matriculating at the University of Idaho.  The members of the faculty participating in the public forums last spring and of those serving on the Steering Committee and on UCGE have expressed their overwhelmingly strong belief that the UI core curriculum provides a superior general education experience over that of the State Board of Education minimal core curriculum and that if the UI diploma truly is to represent the product of an “innovative curricul[um] of distinction”, then truth in advertising mandates that its graduates should reflect the educational experience of that curriculum.

Communications (5 credits): This component represents no change to the current core 
				curriculum.

Natural and applied sciences (7 credits): This component represents no change to the current 
				core curriculum.

Math, statistics, computer science(3 credits):  This component represents no change to the 
				current core curriculum

First-Semester Experience (include one course so designated):  In the various public forums and in the faculty survey, no other component of the current UI core elicited more lively conversation than the Core Discovery requirement.  On one hand, the professional colleges, in particular, have found it especially difficult to advise students into the Core Discovery courses, and all colleges participating in undergraduate education have found it increasingly difficult to fund and staff the fifty-some sections of Core Discovery needed every semester.  On the other hand, the introduction to and transition into higher education afforded to first-year students in the Core Discovery courses appear to have played important roles in improving student retention and student satisfaction with their experiences at the University of Idaho (see, for example, the graduating senior surveys for the past two years).  Recognizing both the problems associated with the current year-long Core Discovery model and the importance of the first semester of study for students, the committee recommends replacing the mandatory two-semester Core Discovery courses in part with a mandatory first-semester seminar that orients students to academic life at the university, introducing them to college-level academic habits, the academic resources available to them, and to university expectations regarding the quality of thought, expression, and effort shown in their work.  Within the proposed core curriculum, this orientation to university academic life may be fulfilled in one of two ways:

1) either through a course—if available—within a student’s major or college (all of the professional colleges appear to already have such courses in place)

2) or through an approved integrated humanities / social sciences seminar (as described below).  

UCGE will establish the criteria for designating courses as acceptable for fulfilling the First-Semester Experience requirement, and the Office of the Core Curriculum will provide course development sessions on achieving the goals of these seminars for first-semester students.

Integrated Humanities/Social Sciences seminars (3 credits):  In lieu of the current mandatory two-semester Core Discovery courses, students must now take a one-semester three-credit integrated humanities/social sciences course.   These interdisciplinary introductions to related disciplines within the humanities and/or within the social sciences integrate the university-wide learning outcomes, fulfill a humanities or a social science general education requirement, are available both fall and spring semesters, and are staffed primarily by faculty from the College of Letters, Arts, and Social Sciences.  Some two-semester sequences (3 credits each) of integrated humanities/integrated social sciences courses similar to the Core Discovery courses will continue to be offered for students interested in continuing with a particular instructor or theme.

Additional humanities/social science (6 credits):  After taking the required one-semester integrated humanities/social sciences course or the two-semester integrated sequence, students must take additional approved humanities and social science courses to total six credits overall in each area.  As it does now, UCGE will continue to approve courses for fulfilling this requirement. 

Great Issues Seminar (1 credit):  The Steering Committee recommended, and UCGE now proposes, a requirement for all students completing the UI core to take a one-credit Great Issues Seminar in their second or third year of study.  As noted above, this interdisciplinary course, linked with some university-wide signature event (e.g., Bellwood Lecture, Borah Symposium, Runstad Lecture, the Jazz Festival), integrates the university learning outcomes and will be staffed primarily by faculty from the Colleges of Agricultural and Life Sciences, Art and Architecture, Business and Economics, Education, Engineering, and Natural Resources.  The Great Issues Seminars are not courses within the majors of those colleges.  They are university-wide core courses taught primarily by the faculty of those colleges.  The courses serve further to integrate disciplines and to integrate core studies throughout a student’s four/five years of study at the university.  The members of UCGE expect that the Great Issues seminars will always carry either the “international” designation described below and/or the “diversity” designation described below. This seminar extends efforts initiated in the first year to connect students to faculty and interdisciplinary ideas at important junctures in their academic careers. Data collected over the past several years indicate that a troubling number of students leave the institution at the end of their sophomore year or beginning of their junior year for reasons (such as lack of engagement) that could be addressed by this seminar.

International Course (include one course so designated):  This requirement represents no change to the current core curriculum.
Diversity Course (include one course so designated):  The committee proposes to add a requirement for all students completing the UI core to include at least one course beyond the Integrated Humanities/Social Sciences Seminar in their program of study designated as “Diversity”.  The UCGE will establish the criteria by which any course offered through the university may be so designated, and it will approve those designations.  The NWCCU has identified immersion in a diversity rich learning experience as singularly important at the undergraduate level. This accreditation mandate and the UI’s own commitment to enriching student understanding of domestic diversity issues prompt this new requirement.
Capstone experience (1 credit):  The committee proposes to require one credit of “capstone experience” of all students near the end of their undergraduate degree program(s).  UCGE will establish the criteria by which a capstone experience may be shown to emphasize the university learning outcomes and integrate general education and the major.  The capstone experience may be offered within the major or within the department or college within which the major resides.  Under the current core curriculum, the capstone experience was intended to serve as an important book-end to the first year and an opportunity for students to synthesize learning over all years of their undergraduate experience. This requirement, offered now to a small percentage of students, would be uniformly implemented. 
Other core requirements (up to 3 credits):  Depending on the options chosen above, a student may need to take additional approved core courses to bring their total core credits to 33.

Concluding comments 
The proposed revisions to the University of Idaho’s core curriculum described above embed many of the characteristics of programs recognized as effective by general education scholars.  Consistent with the university’s renewed focus on interdisciplinarity, students under this proposal will be engaged in intentionally designed and rigorous interdisciplinary general education courses in years one, two, three, and four.  Thus, the proposed core not only integrates disciplines horizontally (within a given year) but also extends throughout the four years or more of a degree program.  The members of the Steering Committee and the members of the UCGE have the commitments from the leadership of colleges with undergraduate degrees to staff the newly proposed first-year and third-year courses as well as the remaining requirements for general education.  Moreover, the proposal appears to be sustainable within the current fiscal environment.
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