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University of Idaho

Faculty Senate Meeting Minutes

2010-11 Meeting #22 Tuesday March 29, 2011

Present: Baillargeon, Barlow, Baker (w/o vote), Bird, Dakins (Idaho Falls), Duval (Coeur d'Alene), Edwards, Eveleth, Fairley, Garrison, Hasko, Hopper, Huber, Joyce, Krug, Limbaugh, Marshall, J., Padgham-Albrecht, Riesenberg, Stark, Strawn. Absent: Bathurst, Budwig (Boise), Hill (w/o vote), Halloran, Hoversten, Marshall, A., Mosman, Guests: 6
A quorum being present, the Chair called the meeting to order at 3:34 p.m.

Minutes: It was moved (Garrison/Krug) to accept the minutes of meeting #21 as distributed. Unanimously approved. 
Chair’s Report: The chair briefed senate on the senate leadership meeting with President Nellis last week. They discussed various topics e.g. HB 222, graduate student recruitment/enrollment, and the furlough policy currently in review with Faculty Affairs and Staff Affairs. The President, who has an open invitation to Senate, hopes to be able to do so before the end of the semester. The chair also noted the next State Board meeting will be here on campus at which student fees will be addressed. 
Provost’s Report: The provost briefed Senate on the open forum about the proposed tuition fee given to some 70-80 students last week by Keith Ickes, Executive Director of Planning and Budget. Mr. Ickes provided an overview of the state budget, the University’s state of affairs over the years, and the need for an 8.4% tuition increase e.g. this year’s 4.05% cut brings total cuts over the last several years to ~25%. An analysis he presented, covering the last decade, included state funding plus tuition increases and then normalized same to inflationary dollars. Frustratingly, this analysis showed that per student funding has declined some 20% and although raising tuition is undesirable, it is necessary. Student support for the increase overall was positive especially when put in the context of the reductions in staff and programs over the years; and, when the increase equates to one cup of coffee/day, or an additional $50/mo. The Provost optimistically predicted that if we are successful with the fee increase and enrollment continues to increase, we can turn the corner and begin to rebuild our institution. Mentioning enrollment, initiated discussion of Vandal Friday last week. Given the positive feedback from many parents, the first Vandal Friday for 2011 was a great success. The Provost reminded all that with three more to come we must continue with the smiles and warm welcome to parents and prospective students. We continue to be well ahead of previous years on admitted students and he extended a sincere thanks to all who have worked so hard in this area.  
Other announcements included:

· Charles Buck, new associate vice president and center executive officer for north Idaho-Coeur d’Alene is visiting and will attend the President’s Sustainability Symposium later this week. Dr. Buck brings with him extensive research experience from Purdue Research Park to the Post Falls and Coeur d’Alene area e.g. tech transfers, business startups, academic programs, community partnerships, etc. 
· The President’s Sustainability Symposium this week features Bill McKibben as guest speaker. 
· Cesar Chavez day on Thursday, 3:00 p.m. in the SUB Ballroom with keynote speaker and filmmaker, Roberto “Robin” Romano, who has worked extensively in the area of human trafficking. 
· April 6, 2011, President’s Engagement Day, with Priscilla Salant as Coordinator. The focus will be on how we take our teaching and research out and engage our students in the community and across the state. It will include national leaders who will be presenting talks and workshops and should be a great experience.  

Announcements and Communications: The Chair reminded Senate that another fast approaching date, April 15th (besides taxes) was submission of new senators to the Faculty Secretary’s Office and the need for colleges to begin elections now for replacement of outgoing senators. It is the outgoing senator’s responsibility to make sure their college follows the by-laws with regard to election of new senators. He also encouraged all senators to spread the word among their constituents for faculty to self-nominate or nominate others for this important elected seat continuing the strong shared governance and faculty voice at this university.  
Commencement: Nancy Krogh provided an overview of the planned commencement this year in light of the Kibbie Dome’s current construction. Projecting a positive attitude she announced that commencement will take place under the gorgeous blue skies of the Palouse on the practice field east of the Kibbie Dome. She quietly noted contingent plans have been discussed, but she’s determined to stay positively optimistic. However, Dr. Krogh did place strong emphasis on the need to spread the word to all attendees that they should “dress in layers” heavily emphasizing the word ‘layers’, in preparation for the elements, rain or shine. Special accommodations will include big screens projecting the ceremony set up in the Commons for those unable to be outside and/or those with special needs. The processional walk will be the same as in previous years, although ponchos will be provided for students and faculty if needed. The band will have a cover for protection against inclement weather, the grandstand will be situated on the south end of the field, with students in front, faculty off to the side and then the audience. Bleachers will be set up on the west end and four big screens will be strategically placed to provide everyone with a great view of the ceremony. Parking will be in the Kibbie lot with foot traffic running along the north end of the Dome. Crane operators will be on sight to oversee that the cranes are kept off to the side and assure all equipment is grounded safely. Facilities has been involved and will be overseeing placement/protection of all electrical equipment. Diagrams, parking, shuttles, buses, college information, special needs/accommodations with drop off locations, etc. are all available off the Registrar’s website http://www.uidaho.edu/commencement. She encouraged everyone to steer students, family and others to the website for further information. Ms. Krogh welcomed this new commencement with some 1556 graduates, up 38 from last year. She did note one change this year, that of the starting time which will be promptly at 9:30 a.m. as students begin to progress to their seats. Families should be encouraged to arrive by 9:30 a.m. A special note of thanks was sent to the many people who worked tirelessly behind the scenes all year long to make this a success.  
FS-11-030: Graduate Studies Grade Requirements. This proposal changes the way the GPA is calculated for graduate students. After considerable discussion of all three graduate studies proposals and clarification that this proposal can be considered separate from FS-11-031 and FS-11-032, this proposal was unanimously approved. 
FS-11-031 and FS-11-032: These two proposals considered to be linked created quite a discussion that at times seemed clear and other times seemed to create further confusion among many senators. Although discussion seemed focused on graduate students, the current policy at the undergraduate level caused some confusion as well. The current proposal, although addressing inconsistencies, seems to call to light the widespread misuse and misunderstanding by many faculty in the assigning of an IP. An IP reverts to an A, B, or P, and nothing more for graduate students.  A Pass/Fail option is considered as a grade of A, B, or C. The connection of these two proposals and where the discrepancy arises is in the case of an IP that reverts to a P for graduate students. For the graduate student an IP grade cannot revert to a C, yet if an IP reverts to a P, while under current policy a P could represent a C.
Confusion seemed to center around satisfactorily passing a course with a C versus the necessity to maintain a 3.0 GPA in a graduate degree program to avoid probation or disqualification. Some felt that an IP meant “in progress” and they felt that if the student was continuing on satisfactorily the faculty member could assign any letter grade once the student completed the work. Others stated they use an IP as a warning to the student informing them they need to pick up the pace and improve. However, they too want the ability to assign any grade and not be constrained to the current limitation of an IP which is an A, B, or P. 

Also affecting the outcome is a grade of P which is not calculated in the overall GPA, thus the ability to take a course outside a student’s field of interest as P/F is a good option. Some senators felt that these proposed changes will discourage students in exploring other areas. Ms. Roberts noted that most students take these courses as audit and there are very few graduate students who take courses as P/F given the set limits e.g. three P/F for a master’s degree. 
After considerable debate on IP usage, its definition, implementation (some 26+ years old) and a widespread misconception that an IP can be assigned any grade versus the reverting grade of A, B or P, many senators were insistent that a new process be considered. The current proposal to correct the discrepancy seems to be detrimental to students and the use of an IP should be discouraged. One senator noted that if this passes he felt the need to better inform his constituency about the use of an IP, its disadvantage to students, and he will strongly discourage the use of IPs. 

Further discussion continued with various suggestions of using UP, SP, redefining an IP as an A B or C, graduate council’s need to clarify an IP, the benefit this change may have in resolving misuse of an IP, the responsibility of outside members on committees (watchdog, objectivity, different research perspective), etc. Nearing the end of what had become a very intriguing and lengthy discussion it was moved and seconded (Fairley/Bird) to return FS-11-031 and FS-11-032 to committee with the recommendation that they consider the possibility of extending the meaning of IP to cover A, B, and C. Passed by majority vote, with one opposed.
 FS-11-033: Regulation J-3. Professor Steve Chandler, Chair of UCGE, spoke to this proposal coming as a seconded motion from UCC extending the definition of transfer student to the core. In answer to whether the effective date be changed to Spring 2012 given advising currently in progress, Professor Chandler answered that this had been discussed in UCC and it was determined that it had no practical effect one way or the other. This proposed change did bring about various problems at the off-campus sites where they do not have core discovery courses nor the new integrated seminar. It was noted that this would greatly affect these sites and students/advisors would need to find workarounds e.g. ask for exceptions or petition. This could affect their bachelor degree programs and ability to grow those programs. Discussion seemed to jump around from proposed new wording that could be included such as “all students entering the University of Idaho main Moscow campus” or similar language, students transferring back and forth between Idaho institutes, State Board rules and core requirements, the difficulty in acceptance of credits and assignment of same to UI requirements, to misadvising. The Registrar, Nancy Krogh, noted a word of caution that this requires careful thought and although a solution is possible it needs to be carefully discussed. Another senator noted that perhaps we look at this as a goal for the good of general education – education overall. As such, rather than determine ways to exempt our centers why not look at ways to offer these courses at our centers. It was moved and seconded (Bird/Fairley) to table this seconded motion for an indefinite period and that we give the Registrar and Vice Provost of Academic Affairs our request that they discuss ways to address both the delivery of integrated seminars off-campus as well as procedures to exempt those who cannot fulfill the requirement. Passed by majority vote, with one opposed.  

FS-11-034: Department of Foreign Languages and Literatures change to Department of Modern Languages & Cultures Name Change. A question arose as to whether it was appropriate to use ‘Modern’ when we still offered Latin courses and if so, should these courses dictate the name of the department? Following a short discussion with no true answer at hand and there being no further questions, the question on this seconded motion was called.  Approved by a majority vote with one opposed. 
FS-11-035: Juris Doctorate Law – Litigation and Alternative Dispute Resolution Emphasis. Senator Hasko provided a little background on this item coming as a seconded motion from UCC. Alternative dispute resolution and mediation has become very popular and important in the practice of law. Maureen Laflin has been running the Northwest Institute for Dispute Resolution where practicing attorneys and students are trained in alternative dispute litigation but up until now there has been no focus or emphasis of same in the law curriculum. Alternative dispute resolution cuts down on the current backlog in our court systems, reduces litigation costs and several law schools in the northwest currently offer dispute resolution. Senator Hasko then provided three arguments in support of this proposal: 1) adheres to the new strategic plan in meeting the needs of our students as graduates – proficiency in litigation and alternative dispute resolution; 2) outreach and engagement focus – exposes students to those in the Bench and the Bar; 3) consistent with goal 4 – exposing students to the outside and to the art of managing and resolving conflict. There are no extra costs or courses associated with this proposal and it will provide additional value to our students in a competitive workforce.  It will also increase our competitiveness regionally. In answer to a senator’s question this will be Law’s 4th certificate, if approved.  The proposal coming as a seconded motion was approved unanimously. 
Adjournment: It was moved (Joyce/Stark) to adjourn at 5:12 p.m. Approved, unanimously.
Ann Thompson, Assistant to Faculty Secretary 

