Background on University Budget and Finance Committee Motion

The University Budget and Finance Committee (UBFC) passed a motion to have the "Faculty Senate recommend that the number of WUE scholarships be increased so that a target of 100 new students will be enrolled per year, with any additional cost to be funded with an incremental increase to the financial aid budget."  

Increasing the number of WUE scholarships will help UI recruit better students. Because WUE scholarships were reduced last year from around 450 per year to approximately 30, we lost the ability to recruit out-of-state students, particularly the higher academically oriented students (see attached Appendix).  Although we did not completely eliminate the WUE scholarships, the UI could not advertise them and because of this, we believe many out-of-state students, who would have looked further into attending UI given a chance at a scholarship, overlooked the school completely.  Providing a minimum number of WUE scholarships, 100 per year, will allow the UI to again advertise them, which will help with recruitment.  Because the State of Idaho will fund up to 280 WUE students, most of these additional students, 70 per year, will be fully funded.  

Increasing the number of WUE scholarships will allow Idaho to use the WUE brand to promote other recruitment initiatives. The UI is offering new scholarships, called "Discover Idaho," which allows the UI to tailor the amount of money per student. The UBFC committee did not want to undermine these new attempts at providing financial aid.  The motion therefore requests any additional money for these WUEs to be funded with an incremental increase to the financial aid budget.  This will allow us to direct students who apply for the WUE, which is familiar to many prospective students, to the "Discover Idaho" scholarships, which are relatively new, if they do not qualify for a WUE.

Increasing the number of WUE scholarships makes financial sense for the UI. A recipient of a WUE scholarship still pays one and a half times the tuition and fees of a resident student (i.e. 1.5 X $5500 = $8,250).  From the appendix, we clearly see that many of those students who would attend Idaho on a WUE scholarship do not enroll in the absence of this support. Thus, the correct calculation is whether the UI is better off with the additional students paying 1.5 times in-state tuition. If the UI granted 100 additional WUE scholarships, then the gross increase in revenue would have been $825,000. Keith Ickes has estimated the incremental cost for educating 100 students to be about $180,000. Thus, 100 WUE scholarships nets the UI $645,000 and brings 100 high-achieving students to UI who would have attended elsewhere. This analysis does not include the state support for 70 of these WUE scholarships which would provide an additional revenue of $560,000 (i.e. assumes $8,000 state support per WUE scholarship).  The total net revenue for these 100 students would therefore be approximately $1,200,000.  This analysis holds as long as these 100 students are not willing to pay out-of-state tuition at UI, an assumption that the appendix corroborates.

[bookmark: _GoBack]For budgetary reasons, the administration incorrectly claims the cost of 70 additional WUE scholarships (i.e. 70 more than last year) is the difference between out-of-state tuition and the price WUE students pay (i.e. approximately a $10,000 difference). The total cost is calculated at $719,250, the amount of scholarship money needed for the 70 students. This analysis does not include the support the state provides for WUE scholarships (i.e. approximately 70 per year).  In addition, because this money is paid from the University to itself, it does not result in any economic impact. For the university's claims of a financial loss to be correct, they need to assume that these 70 students would have attended the university in the absence of the WUE program. The appendix disputes this claim. We believe these 70 students will only attend if granted a WUE scholarship, thus their benefit to the school is their tuition minus the cost of educating them.

In summary, the WUE program is a brand name that interests many prospective students and parents.  This is a program that UI has been closely associated with for a number of years and has helped recruit talented group of students from a diverse geographical area.  The UBFC suggests increasing the number of WUE scholarships from the present number of 30 to 100.  We also want to support the new “Discover Idaho” scholarships and believe that having a small but viable WUE program can help promote and advertize these new scholarships as well as generate additional revenue. 

Appendix
 
	First-Time, Full-Time New Frosh*

	Residents

	GPA Range
	Fall 2010
	Fall 2011
	Change
	Percent Change

	No HS-GPA
	28
	26
	-2
	-7.1%

	0.01-2.99
	247
	262
	15
	6.1%

	3.00-3.49
	333
	375
	42
	12.6%

	3.50-3.79
	262
	281
	19
	7.3%

	3.80+
	243
	233
	-10
	-4.1%

	All
	1113
	1177
	64
	5.8%

	 
	
	
	
	 

	Non-Residents

	GPA Range
	Fall 2010
	Fall 2011
	Change
	Percent Change

	No HS-GPA
	4
	7
	3
	75.0%

	0.01-2.99
	114
	103
	-11
	-9.6%

	3.00-3.49
	235
	104
	-131
	-55.7%

	3.50-3.79
	134
	93
	-41
	-30.6%

	3.80+
	98
	69
	-29
	-29.6%

	All
	585
	376
	-209
	-35.7%

	 
	
	
	
	 

	Total

	GPA Range
	Fall 2010
	Fall 2011
	Change
	Percent Change

	No HS-GPA
	32
	33
	1
	3.1%

	0.01-2.99
	361
	365
	4
	1.1%

	3.00-3.49
	568
	479
	-89
	-15.7%

	3.50-3.79
	396
	374
	-22
	-5.6%

	3.80+
	341
	302
	-39
	-11.4%

	All
	1698
	1553
	-145
	-8.5%

	* Does not include Non-resident aliens (i.e. foreign students)


 

