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Budget and Finance Committee Summary Notes
September 13, 2011, 1:00 p.m.

In attendance: Dean Edwards, John Marshall, Mark Labolle, Ron Smith, Vicki Trier, Trina Mahoney, Devin Becker, Donald Crowley, Debbie Huffman, Jonathan Olson, Keith Ickes, Monte Boisen. 
Reduction in WUE Students & Revenue Impacts 
Archie George emailed the group the incoming freshman class statistics which showed there was a reduction in students from 1753 to 1621.  Keith Ickes provided approximately $6M of financial aid to this year’s freshman class.  Discover Idaho provided $5K to students with a 3.8 gpa and $3K to students with a 3.6 gpa.  Need-based aid provided up to an additional $5K in financial aid up to the maximum aid amount of $8K. This year the focus was on providing increased financial aid for resident students.   
The number of WUE incoming freshman went down to about 30 students.  The state provides support for 280 WUE students and last fall there were 1,642 WUE students.  This year UI is trying to work the WUE number down as well as working the budget and scholarships down.  We will have some capacity to increase resident students while decreasing our waivers.  We have the capacity to grow resident enrollment while better managing waiver dollars so we don’t give away so much on the waiver side.  
Monte Boisen asked if we make more from an incoming WUE student than we do an incoming resident student who is above the workload adjustment of the state because an incoming WUE student pays 150%.  Ickes said you could look at it that way or you could view it as the state has 100% funded every Idaho student and the state hasn’t funded 100 waivers.  You essentially waive $10K-$12K of tuition per waiver.  Politically we want to argue that we are funding 100% of our resident students.  
Boisen felt it would still be beneficial to bring in those WUE students because they are particularly strong students.  It is still a worthwhile pursuit to have numbers and make progress toward the 16K student population goal.  As you go you could make adjustments as you need in order to make the bigger picture better.  Another problem is that we will have larger classes graduating.  We may have a double hit of smaller classes along with lower retention levels if we are not cautious.  Ickes pointed out that the WUE student requirement is only a 3.0 gpa and previously anyone that came from another state with a 3.0 gpa was given the WUE.  On average, WUE students are just like resident students and retention patterns were similar to the rest of the student body.  Dean Edwards suggested we be more particular with those WUE students we admit.   Ickes said WUE students pay 150% of student fees – not 150% of tuition and we never see fees.  Tuition and fees were $2.7K for a resident student and WUE students paid 150% of that per semester, for a total per year of $8.2K for WUE students.  
Ickes discussed that last year the budget was balanced on $2.5M of one time funds.  This year there is no one time money.  Currently it is taking 100% of the F&A to balance the budget & the goal is to not use as much F&A in the future.   Last year was the highest tuition increase in recent memory and after deducting for the cost of the waivers and the increased value of those waivers the net was -$300K last year.  This is in part because the cost of the waivers went up $3.6M last year.  This year, we got a smaller tuition increase, in percentage terms, but it is hitting a bigger base.  The result was that instead of being -$300K, we were positive $3.3M to contribute to the bottom line to try balance out the budgets.  
Boisen said that he felt this was a bad road to travel down as graduate students now who receive a fee waiver have to pay the difference between the old fee and the new fee.  Over time this difference will grow and the waiver will become insignificant.  At that point it will be difficult to address the problem because the difference between the waiver and the fee will be too substantial.   Ickes stated that without making drastic changes UI was facing severe financial problems as the university cannot continue to budget on deficits.  There are only two revenue streams coming in and one of those streams – state revenue is going down.  Student tuition is the only remaining revenue stream and past UI practice was discounting it at a rate that was not sustainable long term.  Edwards asked how the UI can afford to lose 200 WUE students this year.  Ickes stated non-residents went down by about 100 to 120 students while last year they gave 200 WUEs out this year we gave out 30 and picked up 120 students.  
Edwards asked why we couldn’t have kept those students if we have sufficient space.  Ickes stated that there is debate if we do currently have space for 200 more students.  Last year a $225K increase was requested to increase IT support to the campus and this request was denied.  Currently it does not appear that we have space for 200 more students.  The question remains whether or not we are financially solvent enough to bring in another set of students.  CLASS has stated they do not currently have resources to support more students.  
Boisen stated that he felt the WUE program still has value even when we don’t do as full recruiting as we have in the past. In his college he has heard from recruiters who have had success previously in Portland and this year high school counselors they spoke to completely discounted sending their students to UI because we do not participate in the WUE program.  These high schools do not know about our other scholarship programs.  It seems that it may be more sensible to keep the WUE program in place and then when we attract students to offer Discover Idaho or other scholarships but still use WUE as a recruiting tool.  Ickes mentioned that his recommendation last year was that we offer 100 WUE students and at the end of 4 years we would have about 200 in the program.  However that comes at the cost of reducing the overall financial aid package by the amount of their tuition.  It is possible that for Fall 12 we may see a slightly larger WUE program.  We have to consider that there is no other peer institution with a WUE program close to the size that we have because they cannot afford it.  
Ickes stated this year we balanced the budget and covered $2.5M in deficit.  Edwards stated we could increase revenue.  Ickes noted that you can increase revenue assuming we have enough room for increased sections.  Don Crowley noted that we do not have enough teachers at UI for additional sections and he does not want solely an adjunct workforce at UI.  Boisen stated in Math they are able to hire good teachers for $4K per course.  Long term you do not have a large adjunct workforce – you grow the student population and then find some way to grow the department slowly.  
Ickes asked if next year we added 250 students without changing programs and offering more WUEs but just worked hard to recruit, would the group still be discussing WUE?  Boisen said we should have picked up some of these WUE students and then gradually wean ourselves from the program as we grew the student population.  Ickes then stated that they looked at the total financial aid package dollars and this amount did not come down the equivalent of 400 WUE students.  It came down $1.6M on the base of almost $8M.  As a result we lowered the amount of financial aid we gave out and recruited nearly as effectively in one year as the prior year giving away 400 WUEs.
KI – You keep focusing on WUE & I keep saying we looked at a total financial aid package dollars.  That dollar amount did not come down the equivalent to 400 WUE students.  It came down 1.6M on the base of almost 8M.  That’s not 200 WUE students.  So as a result we lowered the amount of financial aid we gave out, we recruited near as effectively in one year in the prior year giving away 400 WUE students.  Boisen asked about the recruiting company we hired last year.  Ickes said Royall costs were completely covered in revenue generated from new applications.   He also mentioned that we need to discuss the threat we currently face in Boise.  We need to figure out a way to better recruit Boise students.    
Jonathan Sargent asked where did we take the budget cuts? Ickes responded that we are still trying to figure out where we took the cuts.  We shuffled things around and as a result did not take the $9M in reduction.  We are still trying to figure out where we offloaded those costs.   Edwards pointed out faculty and staff have not had raises in a number of years and we have deferred maintenance.  
The meeting ended at 2:00 p.m.

[bookmark: _GoBack]These notes are a summary of the discussion and not a complete transcript of the meeting.  

image1.jpeg
Universityofldaho

A LEGACY OF LEADING




