		[image: Black on Gold Tagline]
Budget and Finance Committee Summary Notes
September 6, 2011, 2:00 p.m.

In attendance: Dean Edwards, John Marshall, Mark Labolle, Forrest Bowlick, Ron Smith, Vicki Trier, Zaida Rivera, Trina Mahoney, Archie George, Devin Becker, Ralph Budwig (via phone)
Replacing Loss of State Funding 
Discussion began regarding possible options to replace the state funding loss of approximately $33M per year besides raising tuition costs.  Reduction in WUE students was discussed.  Archie George discussed enrollment numbers and promised to provide the group with some various spreadsheets to show enrollment numbers and WUE reduction impacts.   Archie asked that the discussion be continued when Keith Ickes is able to attend the meeting and provide input.  A more detailed discussion of this topic was postponed for a week to allow Keith Ickes to participate.
Ralph Budwig discussed his concerns about faculty being asked to be entrepreneurial and decrease reliance on general education funds however the current business systems does not lend itself to this sort of arrangement.  He has experienced problems trying to get financial systems to allow an employee to be paid off of a different budget every week.  It was mentioned that this is most likely a result of updates to the payroll system.  An EPAF has to be manually entered every time in order to change the budget an employee is paid on.  The group would like to look at any possible ways that this process can be made easier.   
It was noted that faculty and staff would be able to be more entrepreneurial if University systems, processes and procedures were updated in order to accommodate the changing landscape.  It would be helpful to know whether updates to address problems in our systems are being held back due to policy or due to system restrictions/requirements such as software. 
Ron Smith suggested that the University would generate revenue during the summer by teaching courses.  John Marshall agreed but noted that the faculty has lost the incentives for teaching these courses.  Dean Edwards noted that without incentives the faculty would be reluctant to teach summer courses as that is when they are able to concentrate on their research.
Summer Salary Worksheets 
Difficulty with accurate reporting on summer salary forms was expressed.  It was suggested that perhaps more training is necessary and as well as the possibility of inviting Polly Knutson from OSP to an upcoming meeting in order clarify policy and answer questions. 
Next Meeting
[bookmark: _GoBack]The next meeting is scheduled for Tuesday, September 13 from 1 – 2 p.m. in Ad 207.  Topics to be discussed include: enrollment numbers and WUE.  In the coming weeks the group would like to invite Polly Knutson from OSP to join the meeting.  Meetings will take place every other Tuesday at 1 – 2 p.m. 

These notes are a summary of the discussion and not a complete transcript of the meeting.  
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