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Budget and Finance Committee Minutes
April 5, 2011


The meeting was called to order at 2:o0 p.m.  Those in attendance were:

Ralph Budwig, Keith Ickes, Lloyd Mues, Mark LaBolle, Dean Edwards, Monte Boisen, Ben Tschida, Trina Mahoney, John Marshall, and Marlana Barden.

Minutes
The minutes from the March UBFC meetings have been read by the committee and accepted as they are now.

Transit Center
As the agreement stands now, the transit center building will become an Auxiliaries building.  The City of Moscow will pay an occupancy fee to help cover the cost of maintaining the building.  Lloyd explained a little bit more about the Transit Center and answered some of the lingering questions from the committee.  The agreement is still being negotiated by all of the parties that are involved.  Discussion followed.

UI’s returned Overhead
43.4% is the current rate for on-campus projects.  The current effective recovery rate is 15.49%. UI receives about $11 million in F&A money.  Central Administration keeps officially 75% of that.  25% of that 75% goes back out to the colleges and then it is based on how on the college distributes the money as to who will receive money and who will not.   The remainder of the 75% of F&A funds goes into a Centrally Allocated Budget that is essentially used to balance the General Education budget due to the budget cuts.  The question was raised if it is possible to return more of the F&A money back to the colleges and departments, and the answer is no, not until the tuition problem is figured out.  Right now the F&A funds are balancing out the fact that we have a budget and no money to fund it.  If tuition funds could be higher, the Gen Ed budget would not need as much F&A funds to balance it out and then more F&A money could be returned to the colleges.

Monte discussed that problems are arising with Post-Docs who accrue annual leave while working on grants and then the grant ends and the department is left having to pay for the annual leave instead of using grant dollars to fund the annual leave.  Keith said that discussion is under way for a program to be set up to monitor that, but the system would have to set up for all employees, not just those working on grants. Discussion followed.

Keith distributed the handout below that explains the effective inflation of the three primary categories of revenue for the General Education budget over the last 10 years.  HEPI Analysis* stands for the Higher Education Price Index Analysis.

Adjournment
The meeting adjourned at 3:05 p.m.   The next meeting will be April 19, 2011 at 2:00 pm in Admin 207.      

These are summary notes of the general topics discussed and do not reflect all of the details.
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