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Budget and Finance Committee Minutes
March 8, 2011


The meeting was called to order at 2:o0 p.m.  Those in attendance were:

Dean Edwards, Ralph Budwig, Keith Ickes, Trina Mahoney, Monte Boisen, John Marshall, Ben Tschida, Ryan Sargent, and Mark LaBolle.

Welcome- Dean introduced John Marshall.   John works in the College of Natural Resources. 

Updates- Faculty Senate passed some of the Family Friendly policies that Monte drew up last fall that the committee then recommended to Faculty Senate.  

Composition of UBFC- The makeup of the UBFC is exactly the same as before (i.e. 5 faculty, 3 staff, and 3 students) except that now only two of the faculty on UBFC will be faculty senators.  Also, the Chair of UBFC will now no longer need to be a member of the Faculty Senate.  The reason for these changes is that the faculty senators will start serving on UBFC their second year in the Faculty Senate not their first year .  This means that the normal rotation for the faculty senator will be two years on UBFC while they serve their second and third year in the Faculty Senate.  When they serve their third year on the UBFC as Chair, they will no longer be a member of the Faculty Senate and that is why the requirement for the Chair to be a faculty senator was dropped.  This means that the Faculty Senator serving their second year on UBFC and third year in the Faculty Senate will be responsible to report to the Faculty Senate on UBFC issues.  

UI Financial Aid- Current financial aid package is $14 million in waivers provided to WUE students.  There is $12 million of additional waivers given to undergraduate students.  Institutionally, UI funds a little over $5 million in institutional financial aid that comes from UI budgets.  There are other waivers and aid that brings the total to $32 million.  We are moving in the direction of undergraduate proposals/waivers being capped.  Last year, the cap was $10,080.00.  In the past, the way waivers worked was that it was given as a “full non-resident” waiver which meant that as non-resident tuition went up, so did the amount of the waiver.  They have started awarding the waivers as dollar value instead of full or partial waiver.  The WUE program has been significantly restructured to accept about only 50 WUE offers and last year over 500 waivers were offered.   

The financial aid program has been restructured and a new financial aid package has been set up.  It has been named Discover Idaho and is given out to students based strictly on merit.  A non-resident student with a GPA of 3.8 or higher will receive $3000.00.  A GPA of 3.6 or higher will be a little less than $3000.00.  For need based, the old program did not take family contribution into account.  If a student shows need they can receive up to $5,000.00.  So the total amount a non-resident student could receive would be around $8,000.00 which a little less than the value of a WUE which is about $8,900.00.  If students do not qualify for the needs based portion, they can still receive merit based funds.  In FY11 a non-resident pays $1,712 + $5,796 = $15,017 per year excluding the facility, tech and activity fees;  if UI discounts that $3000.00, we still receive around $12,000 which is the cost of educating one student.  UI will still cover costs of the non-resident students.  Next year will be different due to the increase in student fees.

Need based financial aid has increased for resident students to around $1.4 million.  Recruitment of resident students will continue to be important to the University.

Admission numbers are up 32% from last year.  This percentage refers to the increase in students who were accepted to U of I, not the increase in students who chose to attend school here.  Discussion followed.

Student Fee Increase- Student fee increases will be presented to the State Board at the April meeting.  The hope is that the increases will help cover some of the budget cuts.  The increases being asked for are the following:

Student Status			Amount of Increase		Previous Amount		New Amount
Full-time, resident			$454.00		      $5402.00			    $5856.00
Part-time, resident			$  23.00		       $270.00			     $293.00
Full-time, Non-resident		    8%			     $11,592.00			   $12,520.00
Part-time, Non-resident		$  46.00		       $580.00           		         $626
Graduate 				   15%		 	         $718			         $826




Adjournment
The meeting adjourned at 3:00 p.m.   The next meeting will be March 22, 2011 at 2:00 pm in Admin 207.      

These are summary notes of the general topics discussed and do not reflect all of the details.
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