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Budget and Finance Committee Minutes
February 8, 2011


The meeting was called to order at 2:o0 p.m.  Those in attendance were:

Dean Edwards, Mark LaBolle, Archie George, Stephen Parrot, Debbie Huffman, Trina Mahoney, and Ben Tschida.

UI Response to the State Budget- Trina reported that as of now a 5.34% reduction to the base budget is being looked at across the board.  The amount could change.  University budget hearings are in the midst of being done right now.  Decisions have not been made about where and how the reduction will be handled.  Discussion followed.  

Family-Friendly Policies
Dean and Monte met with the Faculty Affairs committee last week and they are looking at the proposal that Monte had drawn up last semester.  They are taking a serious look at all points, policy changes, and possible solutions that were in the proposal.


Health Care Costs
After last week’s meeting the outlook is that big increases in our health care costs could arise.  Many factors will determine the increase in costs as the health care bill is amended and changes are made.  This will be an on-going subject and point of interest as more decisions are made.  The State rate per FTE is now $7040.00 after the State-holiday was factored in.  This is a decrease from the $8440.00 rate that was used in FY10.  John and Dan are working on analysis of the Health Trust account for different scenarios as well as for the reserve account.  


Composition of UBFC
The group will be looked at by the committee for committees under the following three scenarios and they will recommend what they think should be done.  The three scenarios are: keep it the way it is, add more faculty and extensive staff or try to get a representative from each college and reduce the number of staff.  The overall purpose for changing the group’s structure is to get more input from each college and more communication out to each college.   

Administrative Costs
This topic was brought up last semester and Dean would like to continue conversations on this as faculty always have questions about these costs.  Discussion followed.  

Adjournment
The meeting adjourned at 3:00 p.m.   The next meeting will be February 22, 2011 at 2:00 pm in Admin 207.      

These are summary notes of the general topics discussed and do not reflect all of the details.
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