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Budget and Finance Committee Minutes
February 22, 2011


The meeting was called to order at 2:o0 p.m.  Those in attendance were:

Dean Edwards, Mark LaBolle, Archie George, Ben Tschida, Ralph Budwig, Lloyd Mues, Keith Ickes, Ryan Sargent, and Marlana Barden.

Minutes- The minutes from the last two meetings were looked at.  It was decided to change the wording/organization of the third paragraph of the February 1st minutes.  Motion was made and seconded to accept minutes with the change.  Motion was made and seconded to accept the February 8th minutes as is.  

 (
1.3
7.3
5.3
3.8
4.06
 
)Budget-Keith gave an overview of where we are budget wise at this moment. 

 (
2 weeks change in percentage of budget cut; currently at 4.06% which is about $2.79 million to UI Gen. Ed Budget
)




 (
“Soft Funded” - $4 million (used one-time monies last year) 
 
With this $4million
 
(
soft-funded
)
 and the $2.79 million
 (in state reduction
)
–
 UI is looking at about $7 million 
of shortfall that has to be filled for FY12
.
 
Ways to overcome these cuts that are being looked at are:
 
F&A Rates going up-possibility but not confirmed
Interest Earnings-going up a little in FY12
Fee Increase– deadline is 3/8/11
 
Colleges and VP’s 
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average
  1.7
% of total which is approximately $1.7million
)

















 (
WAMI, WE, and State Financial Aid are looking at a 2.2% cut.  This will allow the state specific programs to continue without having to get rid of them.
 
State is looking at using a HT/HA (high tuition-high aid) policy that many other schools and states use.  UI discounts its tuition 42% so there is room to increase student fees and still be less that other colleges.
) (
WAMI, WE, and State Financial Aid are looking at a 2.2% cut.  This will allow the state specific programs to continue without having to get rid of them.
 
State is looking at using a HT/HA (high tuition-high aid) policy that many other schools and states use.  UI discounts its tuition 42% so there is room to increase student fees and still be less that other colleges.
)WAMMI, WI, and State Financial Aid are looking at a 2.27% cut.  This will allow the state specific programs to continue without having to get rid of them.
 


Adjournment
The meeting adjourned at 3:10 p.m.   The next meeting will be March 8, 2011 at 2:00 pm in Admin 207.      

These are summary notes of the general topics discussed and do not reflect all of the details.
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