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Budget and Finance Committee Minutes
November 3, 2010



The meeting was called to order at 2:o0 p.m.  Those in attendance were:

Dale Graden, Monte Boisen, Dean Edwards, Mark LaBolle, Archie George, Keith Ickes, Trina Mahoney, Forrest Bowlick, and Marlana Barden  

Hiring and Retention of Female Faculty
Studies by ADVANCE and others are showing that there are very few women are full Professors.  Of those that wish to be, very few have children while in their probationary period.  Those that do are full of resentment.  Many Universities are saying that it is not appropriate to have a woman’s biological and tenure clocks ticking at the same time.   This scenario causes many costs for the University when they have to do a search for new professors.  One solution that the faculty has thought of is to stop tenure s clocks for those who wish to start families or have emergency situations that cause a leave of absence that interrupts their probation period.  Other Universities have implemented plans similar to this and it has proven beneficial in recruiting female faculty.  Discussion followed and it was decided to have Monte write up a summary to give to both Provost Baker and to Faculty Senate.

Tracking Administrative Costs
Dean has received many emails from faculty questioning the rise in Administrative costs and reasoning behind it.  Over the last 15 years, UI Administrative costs are up.  Dean was sent a website that had this tracking on it.  Keith understood the concern and told Dean that it is more complex than some realize.  Things such as recruitment and retention influence these costs.  Some costs that fall under Administrative costs for UI do not for other universities.  Discussion followed and this topic will be discussed further at the next meeting once everyone has looked at the website and the facts the website is based off of.

Budgeting off-campus UI Centers
Task forces are being organized to look at the funding for the off-campus centers (Coeur d’ Alene, Boise, and Idaho Falls).  The task forces will include the Center Executive Director, the Deans of colleges that have programs at the center, Keith, and Trina.  The teams will focus on what is unique to each center and the goals they have.  Structures will be set up for each center based on the findings of the task forces and each center will be able to look at the others, so ideas and solutions can be established to best fit each center.  Discussion followed.      

Adjournment
The meeting adjourned at 3:00 p.m.   The next meeting will be November 16, 2010 in Admin 207.      

These are summary notes of the general topics discussed and do not reflect all of the details.
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