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Budget and Finance Committee Minutes
September 28, 2010




The meeting was called to order at 2:o0 p.m.  Those in attendance were:

Dale Graden, Monte Boisen, Dean Edwards, Archie George, Stephen Parrott, Keith Ickes, Trina Mahoney, Mark LaBolle, Debbie Eisinger, and Lloyd Mues.  Peter Goodwin and Ralph Budwig via telephone.


Discussion with Keith Ickes
Keith gave the following presentation on the University’s FY11 Budget.






   

  











· Gen Ed + includes state funding for the various agencies – ARES, WWAMI, WI, IGES, FUR.
· Includes primarily “tuition” (matriculation fee plus other tuitions) and state support.
· Centrally Allocated includes the centrally retained portion of F&A recovery (75%), the internal G&A charges, and interest earnings.
· Auxiliary Enterprises include Housing, Dining, Athletics, Bookstore, ITS and Facilities
· 6 Accts are the distributed portion of F&A (c. 25%); 7 accts are Student Activity fees; and 8 accts are course and lab fees.
· Gifts are transfers of funds from the University of Idaho Foundation.
· The gradations in the word ‘Budget” along the right hand side of the slide represent the level and/or intensity of central overview and budgeting of these activities.\ as we move toward the UBAC recommendation to do “all funds” budgeting.



















FY11 Budget – is for the combined General Education (not including agencies) plus the Centrally Allocated fund groups




· The tuition increases were 12.5% for the matriculation fee; 15% for non-resident and graduate fees
· The planned and budgeted enrollment growth was for 500 additional full time students – 200 residents and 300 nonresidents, all of whom were assumed to be paying full tuition rates.
· The F&A increase was set at 10% after consultation with VP McIver
· Interest Earnings were running about $700,000 behind budget when this plan was put into place back in March. The projection for FY11 was that interest earnings would be down $1.2 million for FY11. At year end close, interest earnings for FY10 were slightly better than budget. However, no revised FY11 projections were made. We are watching this closely.
· The combination of an increase in budgeted scholarships ($800k) and the increased value of waivers (WUE and others) that were awarded, reduced the tuition increase by slightly more than 49%.
· While the overall cost of utilities went up ($300k plus $400k to replace base budget that had been cut for FY10), there were major savings of over $1.3 million as a result of the ESCO project for energy conservation and retrofits.







One-Time Funds – the FY10 budget (combined General Education plus Centrally Allocated) was “shored up” with about $2.5 million in one-time funds. That is, there were insufficient sources of permanent base funding to fully fund these combined budgets. That remains true for FY11 as well.







Other Items
Per committee request, Lloyd Mues will readdress energy conservation at Provost Council, e.g., shutting down computers when not using them and turning off lights. 

Dale will invite Jeanne Christiansen and Bruce Pitman to the next meeting to share their insights on student retention - what is working, what is not and costs involved. 

Kibbie Dome projects include the Kibbie Life Safety (Bond funding) and the Kibbie Enhancements (100% fundraising).

Adjournment
The meeting adjourned at 3:00 p.m.   Our next meeting will be October 12, 2010 from 2:00pm to 3:00pm in Admin 207.

These are summary notes of the general topics discussed and do not reflect all of the details.
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•

Gen Ed+ $174.5 M Budget

•

Centrally Allocated $15.9 M Budget

•
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•
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•
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•
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•

Total $453.3 M
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FY11 Budget –

Incremental to the FY10 Budget

•

Revenues 

(in millions)

–

($10.8) State Permanent Reductions

–

$8.9 “Tuition” Increase

–

$5.2 Enrollment Increase

–

$0.9 F&A Increase

–

($1.2) Interest Earnings

–

$1.0 Fringe Pool Reallocation

–

$1.0 EIP Savings

–

$0.8 Blue Ribbon Reallocation

•

Net New Revenue $5.8
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FY11 Budget - Continued

•

Reallocation

(in millions)

$5.4 Reduce Existing Base Funded Expenditures
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New Budget Initiatives

•

Internal “Bank”
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Create “insurance” pool for transitioning 
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