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Budget and Finance Committee Minutes
October 19, 2010



The meeting was called to order at 2:o0 p.m.  Those in attendance were:

Dale Graden, Monte Boisen, Dean Edwards, Archie George, Stephen Parrott, Keith Ickes, Trina Mahoney, Debbie Huffman, Forrest Bowlick, Debbie Eisinger, and Lloyd Mues.  

Guest speaker: Jeanne Christiansen.


Discussion with Jeanne Christiansen on Retention Initiatives
Jeanne provided a handout that addressed the following student retention initiatives:

Retention Impact – In January 2010, we were able to increase the percentage of first year students who returned for spring semester and reduced the number of students who were placed on academic probation.  There is also evidence that there were other positive broad impacts on retention for other students:
· First-year students returning for spring semester increased 2.8% to 92.6%.  Approximately 50 more first-year students returned to the UI who would have dropped out.
· Forty-seven fewer new students were placed on academic probation at the completion of their first semester than in the previous year from a larger cohort. (Fall 2008/1708 vs. 2009/1780).
· Enrollment data for fall 2010 indicates that the freshman to sophomore retention rate for this cohort increased to 80.6%; our recent four year average has hovered at above 76%.

2009-2010 Initiatives
· Redirected resources to improve academic advising (hiring a new coordinator of academic advising).
· Introduced MapWorks, an early intervention program, in the residence halls to identify students early who may struggle in the first year.
· Early warning/feedback/intervention program implemented fall 2011.
· “First year student success newsletters” sent to all first year students at crucial times during their first year to help them navigate administrative activities and access support services.
· Faculty urged to submit mid-term grades in a timely way.
· Parent newsletter sent in October to enlist their assistance intervening with their sons and daughters to proactively seek academic support services and pay attention to deadlines and processes that will be enhance academic success.
· The “freshmen visitation program” took place in October.  Faculty and staff teams visited living groups for face to face meetings with freshmen to evaluate their adjustment to campus life, offer advice about registration for spring classes and promote use of academic support services. * The committee hadn’t heard of this new program and felt that better communication to the UI  Community would probably get more faculty and staff volunteers to assist* 
· The SOAR program took place in January prior to the first day of spring semester.  This program focuses on assisting new students on probation after their first semester of enrollment.  They receive personal advice in creating plans to be more successful.
· A fall semester academic success initiative took place in fraternities and sororities in partnership with existing chapter scholarship programs and chapter scholarship chairperson.

2010-2011 Initiatives
· First year live-on requirement Implemented fall 2010.  This will be the first year to implement this policy which is intended to connect new students more closely with campus resources and the UI learning experience.
· Residence halls have hired new coordinator of academic support programs to promote academic success programs within the context of residence hall communities.
· Residence halls implemented MapWorks for the second year.
· A freshman success program will be developed to assist faculty who teach freshmen core courses.  These faculty members generally teach English composition, freshman communication classes and the Core Discovery courses.  The purpose of this program will be to have a large proportion our faculty engaged with intention freshmen transition issues.   *In progress*  
· An ad hoc student retention task group will be formed to more broadly create college and unit programs to improve student retention.  *In progress*
· Increase focus on supporting sophomores through events such as a sophomore major/career event in spring 2011.  *In progress*

Results
· Decrease in number of students on academic probation at the conclusion of fall 2009 semester. 
· Increase in retention fall 2009 to spring 2010.
· Increase in retention from previous 77% to 80.6% spring 2010 to fall 2010.
· Increased engagement of staff, faculty and administrators in supporting students (with focus on first year new and transfer students).

Questions, Concerns, and Direction
· Changes in university financial aid programs may create stressors on first generation and underrepresented groups of students in unexpected ways (may impact overall retention, service needs, and so forth).
· Many variables impact retention; sustaining the current level may be impacted by different variables annually.
· Current energy is focused on first year students; need to fully institutionalize the 2009-2010 efforts and then move focus to second year students and beyond.
· Expansion of services and support students is increasingly constrained by resource limitations.

Limitations Based on Current Funding
· Comprehensive implementation of MapWorks requires an additional $25,000 to $30,000.  This increase would support expanding the early intervention program to students in the Greek system (~10,000) and to provide funds for temporary help to contact and follow up with students at risk (~$15,000 to $20,000). * The idea of taxing the Greek system to help with funding was brought to the table*
· Staffing for support programs is at maximum capacity in some areas.
· We are seeing more students with disabilities and with more extensive needs; we are near or at capacity for services; funds for an additional position would be in the $40,000 range (plus benefits).
· We have developed several models for tutoring services for students (e.g., small and scheduled groups, drop in service, supplemental instruction).  Funds for an additional position would be in the $32,000 to $35,000 range (plus fringe benefits).
· Sections of the Vandal 101 program (formerly Wings) and the study skills courses were at maximum capacity with wait lists.  Funds for additional support for these programs would be in the $40,000 range (plus fringe benefits) to include peer mentors and staff.
· As we continue to develop the first and second year experience, we anticipate that we may seek a first year experience coordinator.  Funds for this position would be in the range of $40,000 (plus fringe benefits).

A question and answer session followed.

Other Items
Archie George noted that the 2010 Graduating Senior Survey should be posted on the Institutional Research and Assessment web site. 

Adjournment
The meeting adjourned at 3:00 p.m.   The next meeting will be November 2, 2010 in Admin 207.      

These are summary notes of the general topics discussed and do not reflect all of the details.
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