

Budget and Finance Committee Minutes
September 8, 2009


The meeting was called to order at 1:00 p.m.  Those in attendance were:

Jack Sullivan, Dale Graden, Suzanne Aaron, Jim Murphy, Dan LaHann, Provost Baker, Archie George, Lyndsay Hamachek, Monte Boisen, Dean Edwards, Peter Goodwin (via telephone), and Debbie Eisinger.

Welcome and Introductions
Jim Murphy welcomed new and returning committee members and introductions were made.

Update on Activities of University Budget Advisory Committee
Suzanne Aaron, a representative of UBAC and this committee, was asked to update the group on current UBAC activities.  She reported on the following:  
· UBAC membership list 
· Letter from President Steven Daley-Laursen – Structures and staffing for Strategic Planning, Budget, and Financial Management: An Action Plan for the University of Idaho
· Role of UBAC – to recommend a budget model and process that the University could adopt in the future and tying it to our Strategic Plan.  
· The committee looked at documents on budget models from other Universities, e.g., Ohio State, UC Davis, Michigan, Oregon State
· Read numerous articles on budget models and processes
· Met with a variety of people such as:
· Provost Baker – focused on the UI Strategic Plan.
· Jeanne Christianson – focused on new accreditation standards and the need to clearly define financial policies and plans. 
· Tyrone Brooks (committee member) – gave a couple of presentations:
Moody’s Report for Institutional Ratings and Bond Ratings and one on          Auxiliary Services.
· Rob Spear (committee member) – gave a presentation on funding for Athletics.
· Jana Stotler – talked about University financials.
· Archie George – gave a presentation on IPEDS data.
· Sue Eschen – discussed the CIT (Consolidated Investment Trust) for the University and endowments. 
· Center Directors, Larry Branen, Trudy Anderson, and Bob Smith – how centers run financially.
· Steve Neiheisel – discussed Enrollment Management.
· Dan Davenport – discussed scholarships and financial aid.
· Larry Goldstein – gave a presentation and an all day workshop talking about various budget models.




Suzanne explained that the UBAC committee was supposed to be finished by August.  Unfortunately, this will not happen as this is such a big job.  The committee has currently accomplished the following: 
· devel0ped  guiding principles 
· developed  a table of contents
· discussed reserves:  contingency and strategic
· discussed carryover funds
· discussed budgeting all funds not just state funds
· discussed vacant positions
· discussed the role of UBAC and UBFC
· discussed possible budget models for all UI revenue sources
· discussed and looked at budget models such as:
· incremental budgeting
· zero-based budgeting
· formula-based budgeting
· performance-based budgeting
· initiative-based budgeting
· RCM-based budgeting
· Hybrid budgeting
· involved with the Executive Director of Planning and Budgeting position/search.  Once the search committee finishes checking references on candidates, their recommendation will go forward to the Provost.  

Jim noted that Faculty Senate has asked that the UBAC Committee make public all recommendations that will go to the President.  The UBAC Committee supports this request and will send their recommendation to the President for approval.  

Review of FSH 1640.20 – University Budget and Finance Committee
Members reviewed the copy of FSH 1640 that outlines the committees function which follows:

A-1.  To advise the president, provost and vice president of  finance and administration on matters pertaining to operating and capital . The committee will periodically review revenue streams, revenue diminution, the use of state appropriated funds, university expenditures, operating and strategic reserves, long and short term capital plans, and deferred maintenance plans.

A-2.  To be involved strategically in the university budget process.  The committee will help define the budget process and goals, and participate in university budget hearings and meetings.

A-3.  To monitor consolidated financial reports for potential irregularities or imbalances and to comment on proposed corrective actions.

A-4.  To initiate the study of budget and financial policies and issues.

A-5.  To provide periodic reports to Faculty Senate and Staff Affairs on matters pertaining to university finances and budgets.

Jim has asked Jana Stotler to give an overview of the budget process calendar at our next meeting.   Also, FY11 budget have been submitted to the State Board.  This committee should have the opportunity to provide input on holdbacks and the reallocation process for FY10.  The committee can also start thinking about the FY12 budget.   Jim does plan to control the agenda so we are more involved in the process.
Setting times for regular meetings
Meetings will be bi-weekly beginning Tuesday, September 22, 2009 from 1:00pm to 2:00pm in Ad 207.  

Suzanne noted that once the Executive Director for Budget and Planning is hired and UBAC committee is disbanded then this committee may need to meet more frequently.  Jim indicated that he will recommend that the new Executive Director for Budget and Planning be on this committee and replace VP Baker since this person will report to him along with the new Budget Director.   Archie George asked Jim if it’s necessary to have three people from Planning and Budget on this committee.  Jim will give it some thought.

Other Business
Vice Provost Baker explained that last week the Governor’s Office published a shortfall and it looks like the State is down $173M from anticipated revenue at the end of the previous quarter.  The Governor has called together all agency heads to discuss how the State will deal with this anticipated shortfall for FY10.  There is a rainy day fund that the Governor might consider using and there are concerns about K12 and whether they will contribute to the shortfall.  The UI has built in a $3M (3%) buffer anticipating a holdback.   We will have to wait until next week to see if there will be a holdback this year and what the Governor recommends.  

On another note, VP Baker thought it might be a good idea to have a Budgeting 101 for Faculty Senate, e.g., revenues versus expenses for the last three years.   The UI is trying to build a budget model that will help us invest money in places that will grow revenue such as recruitment, retention, research, graduate education and technology transfer. 

The University’s enrollment numbers should be up 1.4% in headcount and should be a record in-coming freshman class.

Monte Boisen will e-mail the group Mike Rush’s SBOE PowerPoint presentation that was sent to him by his dean.  The presentation is titled “The Future of Higher Education in Idaho.”    

Dale Graden asked Jim if he would request from Jana an overview of all of the costs to implement our medical health insurance plan, how many faculty/staff hours went into getting this plan implemented, why have not other state institutions jumped on board with our medical plan or are they planning to, is the UI’s health plan in better or worse shape compared to the  Idaho state medical health plan, how do current costs for faculty and staff health plans at UI compare to costs for faculty and staff at other Idaho universities such as Boise State and Idaho State, and what is the current/future financial status of our plan.  A discussion followed.  The committee was in favor of this request and Jim will ask Jana for the information.  

Dale asked Archie if he could get Moscow campus enrollment numbers for the last five years.  Those numbers are available and can be viewed on Institutional Research and Assessments web page.  
    
Adjournment
The meeting adjourned at 2:15 p.m.   

These are summary notes of the general topics discussed and do not reflect all of the details.
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