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A LEGACY OF LEADING




Budget and Finance Committee Minutes

September 22, 2009
The meeting was called to order at 1:00 p.m.  Those in attendance were:

Jack Sullivan, Dale Graden, Suzanne Aaron, Jim Murphy, Provost Baker, Lyndsay Hamachek, Monte Boisen, Dean Edwards, Peter Goodwin (via telephone), Debbie Huffman, Kelby Wilson, Jana Stotler, and Debbie Eisinger.

Review/Approve Minutes of September 8, 2009

Minutes approved.
Overview of Budget Calendar

Jana Stotler gave an overview of the “Draft” Budget Development Calendar for FY2010/FY2011.This has not been reviewed or approved by the Executive Leadership so is not for public distribution but should give the committee an idea of some of the timelines we need to meet .  Once firmed up, Jana will resend to the committee.  The following are items of interest on the calendar.  Please remember that these dates are “tentative”:

· 8/27/09 - FY2011 UI Budgets have been loaded into the State System

· 9/15/09 – General Ed Carryforward Report sent to the SBOE for October’s meeting (handout provided by Jana).  The UI currently has a $12,924,000 carryforward.

· 10/7/09 - Begin planning for Zero Based Budgeting (ZBB) for ARES, FUR, IGS, WWAMI & WI.  This process is new this year and doesn’t include UI Gen Ed until 2015.  ZBB means you start from zero and request what your appropriation will be.

· 1/13-15/10 – JFAC Presentations 

· 1/29/10 – Departments/programs submit proposals for activity fees

· 2/4/10 – Student Fee Presentations

· 2/17/10 – Complete Student Fee Committee deliberations

· 2/19/10 – Student Fee recommendation to President

· 2/26/10 – Issue Initial Notice of Student Fees and Tuition rates

· 3/2/10 – Distribute request for Local Service/Auxiliary Budgets

· 3/5/10 – Community Open Forum/Workshop on Student Fees

· 3/15/10 – Distribute FY2012 budget request templates to colleges/divisions

· 4/5/10 – Presentation to SBOE on fee and tuition rates in Boise

· 4/7/10 – Finalize priorities, FY2011 allocation plan

· 4/9/10 – President approves FY2011 budget plan and priorities

· 4/16/10 – Finalize FY2011 Draft Budget

· 4/23/10 – Operating budgets complete, begin reports

· 5/21/10 – June Board Agenda due in Board Office – 2012 Line Item Requests, Student  Health Insurance Rates, Room and Board Rates

· 6/10/10 – FY2010 Operating Budget rolled into Banner Finance

· 6/17/10 – Board approval of operating and capital budgets

· 7/13/10 – 2012 draft budget request to the Board Office

Jana asked for committee input for FY11/FY12 planning.  Jim reiterated that he would like this committee to be more involved in these processes and should be busy in the next few weeks, e.g., FY11 internal allocation and planning for FY12.  

Update on Health Insurance Trust Fund and Financial Condition of the Plan

Jana provided handouts on the Health Benefit Trust overall financial profile for FY2008 and Fy2009.

· The Health Benefit Trusts ended with a fund balance of $5,651,973.82.  The UI is required by the Idaho Department of Insurance (DOI) to carry an actuarial determined amount of $2,745,000 (cost that have been incurred but not paid) along with the 30% additional reserve the State of Idaho requires.  This gives the UI a cushion of $2,906,973.82 in the reserve. The reserve is held in trust (a separate entity from the University) and can’t be touched by the University.  

· The UI is being very cautious and conservative with the reserve because this is a new plan.  Soon, we will have two full years of history on the plan.  The plan for FY10 will have a few additional benefits and changes.  The University is looking at FY11 to make more changes, e.g., equalizing premiums, a possible premium holiday and additional or new benefits.  
Changes for FY10:

· Added $800 to be paid for hearing aids.

·  Raised the life time maximum claim limits for $1M to $1.25M.

· Changed the cover one cover all restrictions. 

· Mental health claims will be covered as any other illness.

Jana apologized for not reading through the minutes so she would be more prepared to answer Dale Graden’s questions but would try and answer what she could.  

1. How many faculty/staff hours went into getting this plan implemented?   A huge amount of this plan is time intensive.  It is impossible to quantify the number of hours as this was done three years ago and involved many people but hourly records of the time put in was not kept.

2. Why have other state institutions not jumped on board with our medical plan or are they planning to?  The primary reason other institutions have not asked to participate in our plan is that we are the only state institution that covers retirees. There has been discussion by Dr. Kustra, President at BSU, that he would like to see all the Universities come together and have their own self- insured plan.  The costs of the State plan are less than ours when looking at our PPO plans and Plan H.  The State did add a new HDHP high deductable health plan this year.   There are only 16 people enrolled in it, it doesn’t qualify as an HSA because of how it was setup and the out-of-pocket for a family is $10K and single is $5K.  So, you really can’t compare this plan with our Plan H.   

3. Are you saying that the other state retirees are not covered?  Correct.  State employees can take their sick leave and convert that into money to pay for the State’s health plan until it runs out but the state does not contribute toward a retiree health plan.

4. Was the reason the UI implemented this health plan have to do with the retirees?  No.  When the UI implemented this plan, health costs were escalating and we were trying to keep our premiums lower for all of our employees and find the best plan for the University.

5. Is it possible to compare the cost for health care for an incoming assistant professor at BSU (single or married) to an incoming assistant professor at UI?  Yes, Jana has found this information and can present her analysis to the committee at the next meeting.  Also, the UI has posted our health plans and costs on the Benefits web page.  

6. Is it your sense that UI employees are paying more for our health plan than others at the States institutions?   Jana asked Buck Consultants, who were not our consultants when the plan was implemented, to objectively step back and see how our plans compare to the State’s.  Their analysis was that when all factors are taken into account UI employees are not substantially paying more except for Family Plan B. 

7. Earlier you made a comment about more equitable premiums?   Employees pay less for Plan H (costs less) and more for Plan A and B.  For 2011, the University will be looking at reducing premiums for Plan A and maybe B.  However, those plans will never be as low as Plan H.  
8. What is your thought about a 5-year plan to move us towards being in the State pool - protection through quantity rather than going as a single institution?  Jana felt there might be discussions about either doing this or teaming up with the other universities to have a broader base.  Please remember, there will always be the same issue; how we make sure our retirees are covered.   In some respects we are comparing apples and oranges.
9. When we implemented the health plan the high salary employee paid the same as the low salary employee.  Has been any changes or discussions on this?  The reason behind this was due to the program software vendor we contracted with and the difficult programming piece regarding the tiers.  The UI is examining the option of bring this process in-house but it is a very difficult and time-consuming process.  Dale wondered if one of our IT staff could figure out a five-tier system.  Again, this is a very complicated process.  Plus, our IT programmers are currently involved in 3 very important implementations for the University.  They are working with the vendor on issues weekly.  To in-source this back to the University would be a very difficult process; there are very few other vendors that do this type of process because our plan is extremely complicated.  The executive team of the University would have to make a decision on whether or not to implement a tier system (those with highest income pay highest fees, those with middle income pay middle fees, those with lowest income pay lowest fees).

10. Where does the cost of the vendor factor in on the spreadsheet?  The spreadsheet is for the health plan and doesn’t include the vendor costs.  Jana will bring that information to the next meeting as there are other additional expenses outside the health plan such as:

· The UI contribution 

· Lawyers and consultants

· Software Vendor

· HSA funding piece

· SRC funding piece

Jack Sullivan asked if we could publicize the report from our Consultants that shows the costs of our plans, comparisons of what is covered and the State plans versus Plan H.  There is so much concern and ill-will in the UI Community because of the cost of our health plan.  We don’t know whether we are better off as individuals because the University decided to go alone.   Jana has asked Buck Consultants to put together a white paper so we can share this information with the UI Community.     

Current Budget and Emerging Issues

Jana provided the UI Summary of Sources and Uses of Funds for FY2010 spreadsheet which outlines the sources of funds and uses of funds that totals around $442M. This report will be sent to the Board on a quarterly basis.   

Jana also provided the committee with the UI FY2010 State Holdback scenarios (4% and 6%) that was requested by the Board.  The Governor’s Office actually asked for good ideas on what the Universities could give up.  Once Jana finds out any additional information on the State holdbacks, she will update the committee.

Dean Edwards asked about the constitutional amendment that would allow the UI to charge tuition.  The amendment won’t increase our revenue but it does allow us to use the tuition to pay faculty salaries and gives us much more flexibility that will eventually pay off.  The amendment will be on the 2010 ballot and just needs a simple majority to pass.    

Other Business
Jack asked if UBAC has a strategic plan for decreasing the percentage of our operating budget that is provided by state appropriations.  Jim said that UBAC has not addressed the percentages of various level of support.  However, they have agreed on an all-funds-budgeting process. 

Jim plans to ask Jeanne Christiansen to meet with the committee in the near future to brief us on new changes to the University’s accreditation.  

Adjournment

The meeting adjourned at 2:15 p.m.   
These are summary notes of the general topics discussed and do not reflect all of the details.
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