To:

Provost Baker

From:
University Budget and Finance Committee

Subject:
Resolution on Program Evaluation

Date:

May 7, 2008
The University Budget and Finance Committee has found the task of strategic budget allocation to be extremely difficult in the absence of comprehensive information regarding program effectiveness.  Consistent with the recommendation of Larry Goldstein, President of Campus Strategies and consultant with NACUBO, and our own observations, the committee recommends that the Provost create a special, ad hoc “blue ribbon” committee to evaluate academic programs and make recommendations for their enhancement, continuation as is, or closure.

If our resolution is accepted we leave the selection of the committee up to the provost.  However, we believe that the committee should be composed of tenured full professors who have the respect of their peers. The membership of this committee should be selected by the faculty of their respective colleges.
We believe that the administration must take only an advisory role in this process, providing the necessary and requested information (and resources) for informing the decisions of the committee.
We believe the committee should have adequate time to perform this task.  We concur with Larry Goldstein’s suggestion that the task will require at least two years.  

