Report from UBFC to Faculty Council
1. UBFC activity: Changes are coming so quickly that the committee is unable to be proactive.  This is a “moving target.” We meet bi-weekly, and I meet weekly with Lloyd Mues and/or Jana Stotler. This report has been changed 5 times since last week.

2. Salary and Promotion: Money for CEC is not likely. Money for promotion increment is unthreatened for now although source is not apparent. 

3. Benefits: HealthCare renewal open: error on summary page, change in Plan H embedded deductable; new $700 gap in old plan still leaves some employees in jeopardy

4. Reallocation of funds: Cuts will not be permanent until 2012 at earliest; an enrollment increase of 12% with a fee increase of 5% would generate $6M. We have yet to see a business plan for reinvestment money, although we know that COGS was given $425K in this process, $221K for new awards, invested $582K in various awards and realized an increase of 102 students this fall.  We are at the bottom of Oklahoma State Survey data in TAs and RAs (total value not considering cost of attendance).

5. Budget crunch: Provost mentioned last week that 1.5% is called in and we’re looking for the next shoe to drop.  The President reaffirmed this yesterday.  This is in addition to reallocation process.  In the grand scheme this is a small financial hit.  The UI works on $432M, only $147M coming from the state.  Of the $147M, only $96M is subject to the holdback, a total at this point of $2.4M which is 0.55% of the UI total budget.  The most radical numbers we’ve heard ($20M) are still less than 5% of our overall budget.  And yet, we have consistently carried over $16-17M from one year to the next for the last 4 years.  Salaries and benefits account for 73.7% of the $147M total.

6. Personal observations:
a. Confusion: There are multiple discussions going on and we should be careful not to confuse them: Program Prioritization, Request for Innovation, state holdback of 2.5%, reallocation of $6.2M, and the hiring pause.  It is critical that we resist panic attacks and sort out the true urgency from the temporary emergency. We are engaged in meaningful strategic planning and there is a true need to plan for long-term financial security; they are mutually affected by the other but one is not driving the other.
b. Strategy vs. tactic: The strategy is to be better at what we do, and our finances must facilitate us, not restrict us.  The tactic is to find budget cuts.
c. Methodology: Of course balanced budgets are the product of a combination of income and expenses.  We have openly explored various options for cutting back and some others have been quietly listed (pay cuts, benefits cut, sell land, close facilities, close a campus, enhance labor efficiencies, furloughs, short work weeks, etc.).  These strike me as tactics. Before we cut programs in an effort to save money, we must be sure that the savings are real and that the cost in prestige or credibility is not too great, a strategic decision.
d. Recommendations: We cannot cut back much further and hope to keep a healthy organism.  1) We need to raise income. Last week the Provost mentioned avenues to budget growth with enrollment growth as the most likely solution. VP-Advancement is reporting an increase in giving of 50% but donors tend to give to special projects and not to mundane causes like our rising energy bill.  No one is donating to the cost of running the institution.  Income from investments in research will take some time to realize. Improved retention is the quickest and least expensive way to increase our enrollment. With an increase in enrollment comes an absolute need to measure capacity. However, increases to EWA will take 2-3 years depending on how rapidly we grow (we give back $1.139M for FY10).  The suggestion to suspend EWA is a viable short-term tactic; in the long-term EWA protects us from sudden slumps in enrollment.
Increase in scholarships and TA funds won’t help as long as fees are offset by financial aid.  
Increases in tuition and fees are our only immediate option to grow the income side of our budget.  2) It is time to debate our capacity to charge tuition or to use fees for instruction.
This is not the first time we have experienced a financial challenge and it certainly not will be our last.  3) Our best strategy is to establish a contingency fund of sufficient heft that will allow us to avert the next crisis.  The President’s 3 Bucket model (Base, Reserve, Investment) is a good idea.
In the absence of a government bailout – we could ask to be treated like AIG – we must solve this ourselves. Seriously, this is a challenge that is bigger than any one administrator’s capacity to find a solution.  The President said in his speech on Thursday that no one understands the entirety of the budget. It takes all of us to run this institution; it takes all of us to make strategic decisions.
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