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Budget and Finance Committee Minutes

September 30, 2008
Jim Murphy (chair) called the meeting to order at 1:35 p.m.  Those in attendance were:

Lloyd Mues, Jana Stotler, Debbie Eisinger, Suzanne Aaron, Doug Baker, Lindsay Hamachek, Jack Sullivan, Jeff Bailey, Monte Boisen, Kerry Huber, Ed Christian, and Dan Lahann.
Approval of Minutes from September 16th 
Minutes approved.
Source of Funds for Reallocation  
Jana Stotler provided handouts on the Reallocation and Redistribution Plan by Division and FY2009 Reallocation by Unit Distribution.

Reallocation and Redistribution Plan by Division:

· President

· Reallocation collection - $305,135

· Reallocation return - $0

· Provost

· Reallocation collection - $4,404,467

· Reallocation return - $4,145,900

· Finance and Administration

· Reallocation collection - $1,052,396

· Reallocation return - $817,700

· Advancement

· Reallocation collection - $240,665

· Reallocation return - $700,000

· Research

·  Reallocation collection - $239,537

· Reallocation return - $578,600

Grand Total - Reallocation collection/return - $6,242,200
FY2009 Reallocation by Unit Distribution:
· Advancement - $700,00

· College of Art & Architecture - $150,000

· College of Engineering - $250,700

· College of Graduate Studies - $425,000

· College of Letters, Arts & Social Sciences - $267,100

· College of Science - $515,200

· Enrollment Management - $2,237,900

· Finance and Administration - $817,700

· Research - $578,600

· Student Affairs - $80,000

· Vice Provost Academic Affairs - $220,000

Grand Total – Reallocation by Unit - $6,242,200

A discussion followed.  The committee thought it would be ideal if these spreadsheets could be disseminated to the faculty.  Jana had no problem with that request.  Also, for FY2010 the reallocation collection will be the same in each unit as FY2009 using “permanent” not one-time funding.  For those areas that used permanent funding for FY2009, their funding reallocation obligation has been met.    
Update on Governor’s Holdback

Governor “Butch” Otter ordered a 1% State Budget Holdback, directing state agencies to reduce their spending immediately.  He is also directing all state agencies to hold an additional 1.5% of their appropriated budgets in reserve.  

Jana handed out material that the UI sent to the SBOE on the proposal for the 1% state holdback which is a permanent reduction to the base budget.   The University did send 3 scenarios for the 1%, 2% and 2.5% holdback along with a narrative regarding short term/long term reduction plans.  

The University’s detailed proposal for the 1% State Holdback Target follows (exclude Teaching Assistants, Utilities and Debt Service, Insurance and Library Acquisitions):

· Personnel Costs:

· Faculty - $190,700

· Executive/Administrative  - $26,100

· Managerial/Professional - $55,300

· Classified - $74,800

Total Salaries - $346,900

· Irregular Help - $5,400

· Benefits - $127,500

Total Personnel Costs - $479,800
· Operating Expenses:

· Travel - $200,000

· Other Operating Expenses - $264,200

Total Operating Expenses – $464,200
· Capital Outlay:

· Departmental Equipment - $15,600

Total Capital Outlay - $15,600

Total On-Going 1% Holdback - $959,600
The committee asked how the 1% was going to trickle down to the colleges/departments.  Jana indicated that the executive level of the Administration will need to decide how this will work.   Lloyd Mues explained that the President understands that we may have to reduce less in some areas and give more in others.  A decision is forthcoming.

Also, Lloyd explained that the additional 1.5% could potentially come from vacant positions that haven’t been filled.   Another idea would be to use the cash we have on hand.  These are just ideas.  Jana’s plan for the future is to have a central reserve in place so the UI doesn’t have to worry about these types of funding issues outside or inside the institution.  
Update on President’s Strategic Reallocation Process and Timeline  
Last year’s UBFC members sent a memo to the Provost on the Resolution on Program Evaluation.  This memo called for a special ad hoc “blue ribbon” committee to evaluate academic programs.  Unfortunately, it came too late for any action from Faculty Council.    

With this in mind, Doug Baker explained that he talked to Provost Council regarding the UBFC proposal and they realized that the two year timeline was unrealistic and needed to move faster.  Instead of a “blue ribbon” committee, Provost Council came up with a different plan to submit to Faculty Council for review called the Program Prioritization Decision Cycle.  Doug will keep the committee posted on the progress with Provost Council and their subcommittee which is working on the criteria for the Program Prioritization Decision Cycle.  If you have any feedback on this topic, please e-mail Doug.
Update on Changes to Health Plan
Jana disseminated a PowerPoint handout on the Plan H “Family” Coverage Mid-Year Individual Embedded Deductible Change beginning October 1, 2008.  This PowerPoint will be presented at the upcoming Plan H meetings on campus (stream video for off campus).  Please understand that this does not affect PPO Plans A and B and Plan H participants enrolled for “Employee Only” coverage.  

About three weeks ago, the UI became aware that we were out of compliance in the administration of our high deductible Plan H health plan.  This was discovered by our new benefits consulting firm when they were doing a technical and compliance review of our health plans.  Unfortunately, the plan has allowed employees in the family plan to reach the $1,500 deductible (instead of $2,200) and begin the co-payment of 30/70.  This is completely against the IRS regulations and is in violation.  So, beginning October 1st the $2,200 family plan deductible will be implemented, which is an additional $700.  On the advice of the IRS, external legal tax consultants, and the University benefits consultants, the University is documenting everything we are doing with this plan, i.e., communication, mitigation, etc.   Lloyd will see if the UI can get a letter from the IRS to be exempt from the violation.

Some committee members felt strongly that the University needs to send out additional information to individuals who reached the $1,500 and received the 30/70 co-payment so they understanding that they could be taxed/penalized on the HSA plan since they are not in compliance.  Those voicing concern felt that it would be in the employee’s best interest to pay the $700 gap or pay back any co-payments by the end of the year to be in compliance.   Jana will talk to Legal Counsel to seek advice on this request and report back.  Also, the State Board of Education is aware of this situation.  

Other Business

Jim Murphy would like to discuss our role and philosophy in the budgeting processing at our next meeting. 
Adjournment

The meeting adjourned at 3:05 p.m.   Our next committee meeting will be Tuesday, October 14th from 1:30pm to 3:00pm in the SUB Chiefs Room. 
These are summary notes of the general topics discussed and do not reflect all of the details.
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