[image: image1.jpg]Universityofldaho

A LEGACY OF LEADING




Budget and Finance Committee Minutes
May 5, 2009
The meeting was called to order at 2:00 p.m.  Those in attendance were:

Jack Sullivan, Dale Graden, Suzanne Aaron, Jim Murphy, Jeff Bailey, Dan LaHann, Provost Baker, VP Mues, and Debbie Eisinger.
Approval of Minutes from April 14, 2009   
Minutes approved.
Update on budget status
VP Mues updated the committee on the following:
· The SBOE has received their appropriation and is in the process of give the universities their allocation.  

· The UI anticipates that a decision will be made this Thursday and the dollar amount to be within the $100K to $200K we anticipated.

· The UI anticipates the Dairy $10M showing up as a line item in our appropriation which will show less of a budget cut then it really is.  Although we can’t spend the money, it will look good on our financial statements and hopefully, we can earn interest income from the $10M.  
· The UI anticipates that we will be held to the 5% PC reduction ($5M) and are within $200K to meet that obligation and make adjustments.
· The UI will need to find an additional $6M for the FY10 reduction.  
· The UI may use unspent Strategic Reallocation funds of $2.2M to help reduce the $6M.

· The $2.2M could be put into a Strategic Reserve.

· Remember, the UI is dealing with a $12.1M reduction not a $6M.  However, we have been able to reduce it to $6M. 

· Once the UI gets through FY10, the executive leadership will need to plan for FY11 and FY12.

· During the reallocation, funding was moved to Advancement.  How is their return on investment going?  Giving is up 4%. 
· The committee heard that the CIT is going to post a negative for the very first time.  Is this true?  Yes, the CIT is currently down 22%.    
· Athletics appropriation is going down.

Discussion of furloughs and other options
VP Mues updated the committee on the following:
· No salary reductions.

· There is no decision to furlough but it is an option.  The Budget Office has been running models on many scenarios.  With a furlough, the UI could capture $250K to $300K per day.
· The UI is looking at Y accounts and the $20M carry forward.

· The UI is looking at pooled funding.

· Whether we do furloughs, use reserves, pooled funding or carry forwards, we need to remember that these are one-time funding and will be used as a bridge until permanent funding is identified.  

· The committee heard that N accounts have a lot of carry forward.  Has the UI looked at those?  Not yet but it’s worth checking into.  However, there is a little bit of an issue with the Go Idaho and the National Merit scholarships as we are short on funding these and may have to use the N carry forward to cover the deficit.   The National Merit scholarship has been capped at 25.  
· The committee asked if the UI has looked at other state’s practices on releasing only 60% of their budget the first half of the year and then the remaining the second half.  Yes, but hasn’t addressed it this year.  Some of the problems with this are certain obligations on an annual contract plus 85% of GenEd is for salaries.  
· Are there other options to increase revenue other than donors?  Yes, growth in enrollment.  If we could recruit more out-of-state students that would help increase our revenue source.   

Committee’s agenda for next year
Most committee members will be back for FY10 and Jim will return as chair.  He asked the committee for ideas on how they could get started quicker this fall.  
· For new members it might be good to bring them up to speed this summer.

· Start thinking about the FY11 and FY12 budget.
· The charter for this committee is to provide advice to the leadership of the UI and to monitor.  The VPFA has personally been taking any advise and/or suggestions to the UI leadership from this committee.
Jim briefed the committee on a meeting he had with Jeanne Christiansen.  It looks like the NWCCU plans to change from a 10 year to a 7 year accreditation using a new report format.  The NWCCU plans to visit the UI this fall as part of our 5-year follow up.  Jim plans to invite Jeanne to meet with the committee this fall and provide an update.  

Other Business
The legislative action to allow the UI to charge tuition passed, was signed by the Governor and will be on the November 2010 ballot.   If passed, it will not take effect until the next fiscal year.  
Adjournment

The meeting adjourned at 2:50 p.m.   This is the last meeting of the semester.
These are summary notes of the general topics discussed and do not reflect all of the details.
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