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A LEGACY OF LEADING




Budget and Finance Committee Minutes
April 14, 2009
The meeting was called to order at 12:35 p.m.  Those in attendance were:

Jack Sullivan, Ed Christian, Dale Graden, Suzanne Aaron, Jim Murphy, Jeff Bailey, Dan LaHann, Provost Baker, Monte Boisen, Jana Stotler, and Debbie Eisinger.
Guests:  Mark McGuire, Cretia Bunny, and Holly Wichman 

Approval of Minutes from March 24, 2009   
Minutes approved.
Discussion with BAG co-chairs, Mark McGuire, Cretia Bunny and member Holly Wichman
The co-chairs and faculty representative on BAG were invited to give an update on the University’s health plan and answer questions/concerns the committee might have.  The following Q&A’s were addressed:
· It is critically important that people understand that BAG is not a committee, it is an advisory group.

· Does it cost/save the University any more money to offer plan H then to offer a different type of plan?  As part of the cafeteria plan, it gives the UI flexibility and potentially lowers the cost to the University and the employee.

· Is there a percentage on savings, e.g., 10% or $10M a year?  This would be hard to answer because it would depend on the health condition of each individual in each plan.   If there were just one plan then it would be easy to calculate.
· Plan H is a long-term savings mechanism similar to the 401K when that was first adopted.  

· When the University put the health package together: Plan A, B and H, no one predicted how many people would migrate to plan H (67% to 68% instead of the anticipated 20% to 25%).  However, the University did promote Plan H which could be the reason for the migration rate.  
· Are there any issues with Plan H because of the high migration rate?  Yes, the costs of the employee contributions are less in Plan H and the anticipated revenue for the whole plan is initially less.  However, the cost savings have more than taken care of this issue.
· For some of our lower compensated employees it seems like they took a double hit when the University got away from the Tiered plan.  This was not a recommendation from BAG.  This was presented to the group.  They, too, were concerned and after major discussions weighing the pros and cons using the data for the consultants, this was implemented.  
· Is there an opportunity to change and go back to the Tiered plan?  No, BAG does not see the University going back to a Tiered system.  

· Is there a reason why the wellness membership must be included in the health plan?  Is there cost savings?  The plan is to promote healthy behavior for all employees on campus and healthy behavior reduces health costs and saves money.   Jana Stotler indicated that this is a piece of the benefit plan that could be looked at for 2010 as an opt-in rather than a requirement.  
· On the same note, employees off-campus having memberships to health clubs/gyms can get reimbursed for that cost so why can’t employees on campus get the same benefit?  BAG would like to offer this benefit but haven’t been able to find the right mechanism for this to happen.  Since the University is promoting healthy behavior, we need to support the SRC and the wellness program whether you use it or not as it benefits all of us.   

· Are there any issues that BAG is currently working on that would have some interest to UBFC, e.g., what is our financial health of the benefits budget?  The UI financial health is in great shape, we are self-funded and making legal limits without any problems as far as having so much money in the trust funds.  Jana explained that we are currently overfunded and she will be taking the 3 trusts (health benefit, GASB and the health plan itself) financials to next week’s BAG meeting for review and would be happy to present these at the next UBFC meeting.
· For 2010 the University’s budget for health benefits has been reduced by the State from $8,700 per employee to $8,440 per employee, which is a $260.  In the next 2 months, BAG will be looking hard at options/next steps for the health plan.
· How much does the University pay for the HSA?  BAG was unsure of the cost because we pay fees for all the health plan entities such as Blue Cross which are negotiated with a contract and BAG doesn’t deal with this, Purchasing Services does.  Jana did explain that the UI does pay employees $3.oo a month fee or around $30,000 a year for the HSA account.  Jana will calculate this out and present it at the next meeting.
· Has the overall cost per person gone down with this new plan?  The overall costs have not gone up as much as they could have as health care costs go up every year.
· Has BAG received information from faculty that Plan H is not working for them, e.g., they are afraid to go to the doctor because they have had problems with reimbursements and/or coverage?  BAG has had very positive responses from employees who are on the HSA plan.  BAG encourages people who are struggling and having problems to contract the Benefits Office.   Also, the Benefits Office does give BAG positive and negative feedback.  
· Is the HSA plan just for the University of Idaho?  Yes.
· Are there any thoughts to have all the Universities in the State of Idaho be on the same plan we are on?  The UI is not part of the health benefit plan for the State of Idaho like the other Universities.  However, we are the model that the State is currently looking at.
· It’s been communicated that this type of health benefit plan gets implemented by companies and institutions and then dropped.  Is BAG aware of this issue?  With the initial phase of HSA health plan adoption throughout the country the enrollment is increasing nationally.  Bill West with the 1st HSA Bank, who set this up, feels that this is the mechanism for a national health program and he is testify in Congress for it.  
The bigger question is how we price our plans appropriately and accordingly.  We need to come up with some ability to address where the costs are.  It’s very hard to do this with actuarial guesses.  BAG doesn’t know the answer until after the plan year or 14 months.  BAG looks at this every year and tweaks the costs in the plans to make them fair.  On the same note, if employees were so dissatisfied with plan H there would have been more migration to another plan and there wasn’t.
· One of the exposures with a self-funded plan is catastrophe.  The UI does have stop-loss insurance at $200,000 per patient (it was $150,000).  Once that amount is reached then the stop-loss kicks in.  The University did hit the stop-loss twice last year at $150,000 per patient, e.g., premature babies, organ transplants.
Discussion of the FY10 Budget
Jana reported on the following:
· FY10 Budget has not been finalized by the State.
· The Budget Office continues to run different scenarios and should be prepared once the overall budget has been finalized.  

· Student Fees were set at 6.5%.   However, the SBOE did add a sentence that said “If the State reduces the personnel costs from 5% to 3% then the student fees would be reduced by 2%.  UI is modeling a 1% enrollment increase along with the student fees (6.5%) would bring in $3.2M.
· FY10 – permanent holdback of 7% plus an additional 5% personnel costs.
· The student fees will help off-set some of the FY10 holdback.
· The unfunded obligation list still needs to be addressed/funded, e.g., promotion and tenure increases for faculty and graduate stipends.
· The UI is looking at establishing a 3% reserve in case of additional holdbacks by the State.

· All institutions were asked to send the Board what their financial impacts would be for FY10.   

· The Budget Office will be asking the colleges/units to verify and approve their FY10 templates before they get booked.

Clarification on New Overload Fee Structure
The SBOE approved at the January Board meeting to move full-time undergraduate fees from eight credit hours to 12 credit hours for all institutions.  Currently, the Budget Office is modeling the headcount for this year with 8 credits versus 12 credits.  Jana expressed her concerns with this new change as this could increase or decrease funding depending on the headcount.  On the same note, the overload fee will help offset some of the losses the University anticipates from the new part-time fees.  The main reason for the change is to be in compliance with Financial Aid.  Jana will send information on the new fee structure to the committee.  
Other Business
Jim briefed the committee on the first University Budget Advisory Committee (UBAC) meeting that he and Suzanne Aaron attended.  They discussed the charge of the committee which is to study budget models across the United States, decide what works or doesn’t work, find a model that works best for the UI, develop a draft budget model plan that the UI could probably test around FY11 and implemented in FY12.  They would also work with the new Chief Planning Officer and Budget Director once he/she is onboard by September 1st.  The committee has 12 members (including Jim and Suzanne).  Jim was unsure how the UBAC relates to UBFC or the roles Doug Baker and Lloyd Mues will play but will keep the committee updated.

At our next meeting, Jeff Bailey would like to discuss the Consolidated Financial Index (CFI) which is currently at 1.3 and is very concerned if it goes to a 1.0.  Jana agreed that she was extremely concerned about where we are financially.  She will be running third quarter financials and will rerun the CFI. UI is the lowest of all the Idaho institutions which isn’t good news.  
Adjournment

The meeting adjourned at 1:50 p.m.   Our next committee meeting will be determined at a later date.
These are summary notes of the general topics discussed and do not reflect all of the details.
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