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A LEGACY OF LEADING




Budget and Finance Committee Minutes

March 10, 2009
The meeting was called to order at 1:33 p.m.  Those in attendance were:

Jack Sullivan, Jeff Bailey, Monte Boisen, Ed Christian, Vice President Lloyd Mues, Dale Graden, Suzanne Aaron, Jim Murphy and Dan LaHann, Brenda Helbling, President Daley-Laursen, Provost Baker, Archie George, Dean Jack Morris.
Approval of Minutes from February 24, 2009   
Hold until later in the meeting for Graden corrections; ultimately time ran out and Murphy indicated he would get Graden’s corrections electronically for consideration and discussion at the next meeting.
Briefing on Budget/Finance reorganization with President Steve Daley-Laursen

The president gave an overview of the eight agenda items where he is focusing his remaining time to include the budget and planning aspect of the university.  Consultants were hired this past year to review this area.  Three basic findings resulted: financial management controls and budget should not be combined; planning efforts need bolstered for appropriate resource allocation; planning with budget and institutional research and assessment should coalesce.  These findings led him to an executive action.  He will separate financial controls from budget into two separate offices.  A university-wide budget committee will be established for a consultative aspect of the plan to set policy, parameters, and advise on a new budget model.  JackMorris has agreed to lead the transition with the president overseeing the immediate process; Doug Baker and Lloyd Mues will also be part of the developing team.  It is his recommendation to the new President to ultimately align the new budget and planning structure under the Office of the Executive Vice President for appropriate links to assessment and strategic planning.  President Daley-Laursen handed out the consultant’s report and the document that he developed.  He met with the Lloyd Mues and the budget office staff that morning and he shared the questions that they posed with UBFC.   

Boisen indicated that the lack of integration between program management and resource allocation has been a stumbling block and he appreciates this direction.  LaHann requested the timeline for permanently filling the director position.  The president indicated that it may take some months for Jack to solidify the structure and position.  President Daley-Laursen clarified the basis for the change as an appropriate structure for effectiveness.  The immediate impact will be to relieve some of the overload on the Controller.  Aaron indicated that the workload in the current structure has exceeded the capacity and reminded the group that a budget director used to exist.  Murphy asked about the communication plan and President Daley-Laursen indicated that he would like the committee to stay quiet for a day to be sensitive to affected groups.  President Daley-Laursen responded to Jeff Bailey that he keeps the Board of Regents informed and will continue to update them as this rolls out.  Aaron asked about general response expected.  Boisen indicated that he does expect pushback on filling positions at this time.  Mues indicated that the net FTE is going down through holdbacks and asked the group to remember to communicate that information.  In terms of the relationship of the Budget and Planning Committee to UBFC, the Chair of UBFC will be asked to represent and help establish the parameters.  Aaron acknowledged the vacant line for the director position; however, she asked for clarification on the planning position funding line.  President Daley-Laursen indicated that will be funded through reallocation of a vacant line/funding from current funds.  The president stressed that our institutional success depends on these actions.


Aaron asked if a statement of support was needed or not.  Murphy and Boisen both indicated support.  Graden asked when the new president may be announced and what impact it may have on this decision.  Mues clarified that the current president will make contact in the transition and that the Board is actively in conversations with the candidates and will likely announce as soon as they make a decision.  Morris noted that both candidates have comparable positions at their respective institutions, although the reporting line is different in each case.  Boisen indicated that the timing may enable the new President to function more effectively from the beginning.  

Graden indicated a similar concern with the committee being formed for the review of athletics.  Baker responded that this committee would also be helpful to assist the new President in understanding the situation in a timely manner for decision.  The committee’s intention is to check the alignment of the Athletic Strategic Plan with resource capacity.


LaHann wondered about the answer to question 9 on the list of budget office questions pertaining to the tie between the central budget/fiscal staff and college/unit level budget/fiscal staff.  Mues indicated that to some extent the question was rhetorical and brings attention to the need to continue working on that issue.  Currently some groups meet regularly, but is an area that needs further work.  Baker indicated that is an integral relationship where appropriate spending of planned funds check each other.


A motion was made:  The University Budget and Finance Committee supports, in principle, Interim President Steven Daley-Laursen’s courses of action identified in his March 2009 document titled “Structures and Staffing for Strategic Planning/Budgeting, and Financial Management at the University of Idaho.”  Members voted unanimously in favor of the motion.

The remaining agenda items were postponed to a later meeting.

Adjournment

The meeting adjourned at 2:45 p.m.   Our next committee meeting will be in March 24th from 1:30pm to 2:30pm in Admin 207.
These are summary notes of the general topics discussed and do not reflect all of the details.
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