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Budget and Finance Committee Minutes
December 9, 2008
Jim Murphy (chair) called the meeting to order at 1:40 p.m.  Those in attendance were:

Debbie Eisinger, Suzanne Aaron, Anna Marie Limbaugh, Jack Sullivan, Jeff Bailey, Monte Boisen, Kerry Huber, Ed Christian, Archie George, Doug Baker, Lloyd Mues, Jana Stotler,  Garrett Holbrook, and Dan Lahann.
Approval of Minutes from November 11th   
Minutes approved.
Updates on budget scenarios, Y account carryovers/balances 
UI reported to the SBOE this year that we had $38M in unrestricted net asset balance, e.g., Y carry forward.  Jana Stotler didn’t think it would be an issue since BSU is reporting close to $90M.  The carry forward report will be put on the Strategic Budget/Finance web site for easier access.  Lloyd Mues asked Jana to send Paul Ohman (faculty member) a copy of the report.   As a reminder, people need to understand that most of the carry forward is earmarked for future purchases, etc… or put back into their programs.  
Jana provided several spreadsheets on budget scenarios for FY2009 and FY2010 using general education funds.   Lloyd wanted the group to truly understand that there are 3 separate issues going on; strategic reallocation (using one-time funds which have been collected and will be collected again next fiscal year), Governor’s FY09 budget reduction (4% and 2% in reserve) and FY10 permanent base budget reduction.   The following spreadsheet were reviewed and discussed:

· The Projections for FY 2009 – Total 6% Reduction. 
· The Calculation of Percentages for FY 2009 – which is an across the board scenario.
· The General Education Support Funds Carryover for FY2004, FY2005, FY2006, FY2007 & FY2008 – total of $16.3M for FY08, which can be used for the FY09 shortfall.  Please understand that the total does includes revenue generating “X and Y” funds.
· The Institutional Revenue spreadsheet which is a very high level look at increasing student fees in 4 major areas at 1%, 3%, 5%, 6%, 8% and 10% and what the revenue would be across the board.   
· Projection Model for FY2010 – 6% state reduction & 3% increase in student fees (flat enrollment) budget scenario – we would be short $1.1M.
· Projection Model for FY2010 – 6% state reduction & 5% increase in student fees (flat enrollment) budget scenario – we would be short $330k.
· Projection Model for FY2010 – 6% state reduction & 6% increase in student fees (flat enrollment) budget scenario – we would be $89k in the black.

· Projection Model for FY2010 – 6% state reduction & 8% increase in student fees (flat enrollment) budget scenario – we would be $928k in the black.
· The University Operating spreadsheet – if colored in orange there are no reduction to the operating funds, e.g., ITS fixed amounts on software.  Also, all revenue generating pieces were backed out.  Jana will email this spreadsheet to the group.
· FY2010 Vacant Positions Report as of November 28, 2008 per Banner.  This report has not been reconciled to Division Records.  The yellow highlighted areas are permanent vacant positions filled with temporary employees.  Jana will be sending this out to the Colleges to review for accuracy.  The spreadsheet shows that there is $6.1M in the GenEd funds for vacant positions, 1.8M in vacant positions filled with temporary help and a balance of 4.3M in unfilled vacant positions.  Suzanne Aaron suggested that we use caution when it comes to the yellow highlighted positions as some of these positions have already been filled.  Also, some colleges leave positions vacant so they can use the salary savings for startup funds.  Jana understands that there are many factors and considerations on this money but right now this is what the UI shows.  What people need to understand is that we have to eliminate positions but not with people in those positions to make this reduction work.  Jana indicated that she would be sending this out to the fiscal officers to review before she sends out to the deans.
· Monte Boisen thanked Jana for providing the committee with all the different types of financial material.  This is very helpful and keeps everyone in the loop. 

· Lloyd explained that the President and Provost might make PPP decisions that could impact funding for FY2010.  However, the University can’t plan on those decisions taking effect in FY2010 instead it’s more likely in FY2011 and FY2012.
· The committee asked that the UI Leadership send out communication on the 3 separate budget issues going and the PPP progress to faculty, staff and students.  Lloyd endorsed the idea but couldn’t promise this would happen as there are so many ideas on what should or should not be communicated.  Garrett Holbrook explained that due to the lack of communication from the UI Leadership, the students have no understanding and they need to be educated on what is going on with the current budget situation.  Any help or reassurance would be appreciated as some students think their program/department will be eliminated and the sooner the communication gets out to them the better.  If it would help, Lloyd and members of this committee would be happy to meet with the student groups and give them an overview of the budget situation.   Garrett didn’t seem to think that the students would show but maybe members of this committee could send the message out to faculty and student, e.g., the University isn’t closing their doors.  Lloyd suggested that Garrett and everyone on this committee send Wendy Shattuck an email and let her know that we need a communication plan out on the street. 
Consideration of 2 suggested recommendations/resolutions from UBFC
The two recommendations that Jim drafted for committee support and approval are:
1. We recommend that promotion stipends be honored this year.
2. We recommend that announced (and yet unannounced) holdbacks for this year be applied to academic programs in a fair manner but not equally (in percentage or dollar amount).

The committee supported and approved both recommendations with the following changes:
1. We recommend that faculty promotion pay increases be honored for FY10.

2. We recommend that any budget holdbacks or cuts be applied strategically and not across the board.

Jim will present these to Faculty Council for their approval. On the same note, Jeff Bailey wanted to make it clear that this is a vote on the process of the strategic budget holdbacks not the contents.
Other Business
Next semester the Provost has asked that we meet on Tuesday, January 20th so he can update the committee on the results of the PPP before he goes to Faculty Council.  Please plan to meet Tuesday, January 20th from 12:30pm to 2:00pm and then bi-weekly meetings will be Tuesday’s from 1:30pm to 3:00pm.

Suzanne gave her thoughts on morale at the University.  She has been an employee since 1989, knows many faculty, staff and students and has never seen so much complaining as she has now.  As a business person we realize that there are risks involved with morale such as financial, accounting, program and productivity risks.  Employees are very disgruntled and the higher administrative needs to do what every they can to tackle this morale problem.  The committee agreed and again, communication/transparency from the higher administration is needed to stop the rumor mill.  
Adjournment

The meeting adjourned at 3:10 p.m.   Our next committee meeting will be in January 20th from 12:30pm to 2:00pm in Admin 207.
These are summary notes of the general topics discussed and do not reflect all of the details.
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