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Budget and Finance Committee Minutes
September 25, 2007
Mike McCollough (chair) called the meeting to order at 1:35 p.m.  Those in attendance were:

Lloyd Mues, Jana Stotler, Jeff Bailey, Sandra Haarsager, Archie George, Debbie Eisinger, Rod Hill, Ed Christian, Jack Miller, Mary George, Doug Baker, Brian Johnson, and Brain Jemmett.
Review and approve September 12th minutes
Jack Miller asked that the minutes show he attended the first 20 minutes of the meeting and was not involved in the Sandpoint/ESCO discussions.  
Mike McCollough moved to have the minutes approved.  Minutes approved unanimously.
Finish discussion of the Sandpoint Campus 
Mike indicated that when Larry Branen presented the Sandpoint Campus Initiative to Faculty Council there were many questions and also skepticism.  Most of the questions that were asked were financial.   Although faculty do not vote on these types of initiatives, they will be responsible for designing and approving the curriculum.   Also, promotion and tenure standards for those faculty members teaching at the Sandpoint Campus could be an interesting dynamic.  Unless the colleges are on board with the program, the faculty may not be on the same research track.  Jack reiterated that many of the questions that were raised at Faculty Council were concerning the extent to which the operating budget at Sandpoint will draw funds from the main campus or from other off-campus sites.  
Lloyd Mues and Jana Stotler provided and reviewed the following Sandpoint Campus financial handouts: Summary of Net Revenues by Scenario, Sandpoint Center Business Plan Projection with Programs – Original Estimate for Enrollment/Education Fees and Projected Enrollments and Program Revenue – Original Estimate (see PDF).  A discussion followed.  
Lloyd and Jana would be more than happy to attend Faculty Council and talk about the Sandpoint Campus.    They are currently trying to get on FC agenda to discuss the bond issue but have been told they can’t get in until November.  Mike will talk to Faculty Council and see if they can get them in sooner and also talk about the Sandpoint Campus and the ESCO project if needed.
Doug Baker talked about the need to look at the Sandpoint business model, the opportunities for the University, and all it brings.  So, what does it bring to the University?  It brings an opportunity to rethink ourselves as a University and take a new generation of programs to meet society needs.  The market for the Sandpoint Campus will most likely “not” be from the Sandpoint area but from a national draw – if it is done correctly.  Programs would be created that are unique and have a niche in the market that will contribute to society.  Doug explained that the University’s market research plan will begin shortly.  Again, if the Sandpoint Campus doesn’t work out, the University can return it back to the donor.   
Mike suggested to Lloyd and Jana that if they attend Faculty Council to please clean up the financial spreadsheet without losing the essence of the information.  Jana agreed.  Jack also suggested that Jana look at the minutes from the last Faculty Council meeting as she will find a whole array of questions that were asked about the budget.  This may help create a chart that would explain the budget flow.  Jana noted that the faculty piece (in the usage line) of the financial plan document is partly reallocation of current faculty from the main campus.  Some of the deans have promised that they will support the Sandpoint Campus.   Again, occupancy costs are the main concern with this project.  If the legislation doesn’t approve them, then it will be decided where the funding is coming from.
Finish discussion of the ESCO Project
Lloyd provided/reviewed copies of the ESCO agenda item that will be going to the October 11th and 12th SBOE meeting for approval (see PDF).  The University currently has the opportunity to refinance bonds and also go into a contract with McKinstry on the ESCO project.  By implementing both items and the instituted facility fee (which has been approved), this will allow acquisition of close to $100 million of new bonded revenue and still maintain the UI’s A1 and A+ ratings.  The first phase of the bonding initiative will be to fix the electrical, cooling, heating, ventilation systems and then the steam plant.  The second phase will bring in the Kibbie Dome life safety and Wallace Complex.  The third phase will bring in Brink/Phinney and the labs. Both the bonding and ESCO project will be presented at the October SBOE meeting.  The University anticipates approval for both items.  
On another note, Jana will e-mail Moody’s and Standard & Poor’s rating reports to the committee.   
Adjournment

The meeting adjourned at 2:45 p.m.    Next meeting will be October 23rd from 1:30pm to 2:30pm (Room TBD). 

These are summary notes of the general topics discussed and do not reflect all of the details.
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