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Budget and Finance Committee Minutes
November 27, 2007
Mike McCollough (chair) called the meeting to order at 2:30 p.m.  Those in attendance were:

Lloyd Mues, Jana Stotler, Debbie Eisinger, Suzanne Aaron, Ed Christian, Jack Miller, Mary George, Jonathan Gaffney, Brian Johnson, Doug Baker, and Brian Jemmett.
Review and approve October 23rd minutes
Suzanne Aaron asked that her name be added to the attendees list which was inadvertently left off.  Mike McCollough moved to have the minutes approved with Suzanne’s request.  Minutes approved unanimously.
Strategic Budgeting Process for Spring   
The meeting today was to decide the timeline of the strategic budgeting process and to recommend the contents of the budget process meetings.  A discussion followed with the following outcome:
· Make the budget process more of a workshop model.  Jana Stotler will contact Larry Goldstein (consultant) to see if he is available early January to present an all-day workshop re: linking a strategic plan to your budget and how this can be accomplished.  This workshop would be for deans, directors and AVPs.  Lloyd Mues will meet with Doug Baker to get his buy-in.

· 5% cut across-the-board.
· Same format as last year’s model.
· President’s holdback notification this spring for FY09 (% to be determined later).  
· Need a strategic plan for strategic budgeting.
· Form indexes for Colleges that are based on research and teaching which would allow for the horizontal spread based on the strategic plan.

On another note, Doug indicated that the Yardley Report and John Tracy’s ICR (Indirect Cost Recovery) Report should be out in the next couple weeks.  He also talked about the Penn State Model, i.e., 20% holdback and then their Blue Ribbon Panel reallocates the funding pool (horizontal model).
Mike asked the committee to e-mail their thoughts and he will put together an e-mail with the committee’s recommendation for the strategic budget process and forward to Lloyd, Doug, and Jana.
 Adjournment

The meeting adjourned at 3:25 p.m.     

These are summary notes of the general topics discussed and do not reflect all of the details.
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