Teaching and Advising Committee (TAC)
Meeting Notes
September 24, 2009

Present:  Jane Baillargeon, Jeanne Christiansen, Michael Kroth, Chuck Morrison, Molly Steiner, Debbie Storrs, Darryl Wooley

Presenter: Chris Lighty

Presentation on FAsT
Chris provided an overview of the Formative Assessment of Teaching (FAsT).  She encouraged that TAC members share information about this tool with faculty for their use.  After the demonstration concluded, discussion included:
· Ways to get word out 
· Through college networks
· Using Today@Idaho and the Register
· Argonaut article – faculty and student testimonials
· Colleague to colleague
· Early adopters in colleges
· Ways for faculty to use material 
· Look critically and use feedback for course improvement
· Provide suggestions for communication (e.g., reviewed feedback and made [or did not make] changes)
· Benefits  - potential to improve instruction resulting in higher teaching evaluations
· Publish participation rates each semester?  Report by college?

Business
Michael opened with a statement from a Professor of the Year awardee about teaching and passion for teaching and learning.

Minutes
It was moved and seconded to approve the minutes.  Motion approved.

Grant program
Final report expectations for the teaching, advising, and assessment grants were discussed.  A draft final report form was reviewed and suggestions were included.

The intention of TAC was to host a colloquium to provide a forum for grantees to share their work and results and to recognize their work.  Discussion included:
Facilitate publications, presentations for faculty
· Use interdisciplinary colloquium as a model for design
· Invite the Provost or Vice President for  Research to open the session
· Define goals for colloquium
· Create discussion about teaching and teaching excellence – maybe start of a series?
· Coordinate efforts  if going colleges are also sponsoring programs
· Assess demand to determine interest after hosting first colloquium
If there is interest in a series, ask each college to host a session.
Darryl and Chuck agreed to develop a draft for comments and suggestions at a later meeting.

The committee received a request to extend the grant beyond the December 31, 2009 closing date.  Michael suggested developing principles by which the committee might evaluate such a request.  Variables include:
· Things outside their control
· Dependent on other groups
· Evidence of effort to his point
· Plan to meet objectives – limited time fame
· Progress.
Michael will ask the grantee(s) to provide a statement of their work to date, nature of problems encountered, and actions to meet goals and projected finish date to be discussed at the next TAC meeting (10/08/09).

Professor of the Year
Debbie indicated that the committee is helping develop a selection and preparation process for the Professor of the Year Award.  A work group including Debbie Storrs (convener), Michael Kroth, Dan Eveleth, Joy Passanante, and Jane Baillargeon are reviewing the materials of awardees and contacting colleges and universities to seek information on their processes.  They plan to collect information and then recommend an internal process including packaging for the university. There is strong sentiment that we have qualified faculty and should be successful at the state and national level.
	
Awards processes
The processes and timeline for the teaching and advising excellence awards was reviewed.  
Questions to think about in preparation for this discussion include:
· Review materials
· How do we increase nominations  and completed packets (perception that this is onerous
· Do we or should there be a self-nomination option?
· Can associate deans help advertise this program?

Assess meeting process
Jeanne asked for input on the meeting – space, technology, and so forth.  She will try to find a room that is conference style for the next meeting.

Committee members asked for copies of the grants approved last year for their review.
A request was made for a call-in option as well as the compressed video.  		

