INFORMATION TECHNOLOGY COMMITTEE 
Minutes
2011-2012 Meeting #3
Nov. 30, 2011
Baker-Eveleth (chair), Stone, Kenyon, Sharma, Turner-Rahman, Akin
Ex-officio: Krogh, Fehrenbacher, Opheim, Lanham, George M.
Guests: Gasser and Stephens

Meeting called to order at 3:05pm in Albertsons Hawkins room 307.

Business for the meeting:
1. Review of minutes from previous meeting.
2. Housing director Ray Gasser and director of Business Technologies Leo Stephens attended the meeting for further discussion on the proposed closing of the residence hall computer labs. Ray stated his frustration with the process and that his group had not had any communication about the proposal. The IT committee had been requested to look into cost saving measures for the computer labs from ITS in the fall of 2010. The vision was to cut all but 2 labs (library and SUB), reducing overall equipment and labor costs because the overall costs of the labs not equal to what is provided by student fees and printing costs are not supported by tech fee. The cuts were not needed by ITS for meeting last year’s budget but may in the future. Classroom labs haven’t been considered for closure but could in the future. Lanham discussed the virtual lab machine structure which would cost about $20,000 (hardware and software). This would allow a student to log in via their own device and use lab software. A continuing concern is for printing costs - $75,000 for paper/toner each year with 3.2 million pages printed a year. Suggestions for the future: propose an increase in student technology fees; propose an ASUI advisory committee of students to investigate where student tech fees spent for ITS; and meet with RHA on residence lab proposed closures. 
3. Future items: standardization of clickers, update on bandwidth increase, student advisory committee. 

Next meeting TBA

Respectively submitted,

Associate Professor Lori Baker-Eveleth, Chair 2011-2012
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