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RE:
Minutes of meeting held November 12, 2008


The meeting was called to order at 1:35 p.m. by Chair Hart with the following members present: Eric Aston (arrived later), Alton Campbell, Stephan Flores, Steve Hanna (HSAB Representative), Pat Hart, Mark Nielsen, Diane Prorak, Sandra Reineke, David Roon, and Cheryl Wheaton.  Minutes of the previous meeting were unanimously approved.

AGENDA ITEMS
1. Determine Honors Seminar offerings for 2008-2009.  Stephan Flores began the discussion of the proposals by introducing the representative from the Honors Student Advisory Board, Steve Hanna.  Stephan noted that Lauren McConnell, Chair of HSAB, hoped to be able to make the meetings second semester; Matthew Brookhart was unable to attend today's committee meeting.  He asked Steve to inform the committee of the board's selection of seminar proposals and rankings.  Stephan also explained that the responsibility of the Honors Program Committee was to consider the comments and determinations of HSAB and then to make a motion to accept or amend the board's recommendations and rankings which will help to provide feedback to faculty who have submitted the proposals.  Diane Prorak wondered if the number of seminars was limited and Stephan replied that there are usually three offered each semester and that because some of the proposals are just one credit and that students have requested more upper division  courses, he would be willing to fund all the proposals, if possible, though there is some uncertainty about the optimal number of seminars to offer in relation to numbers of students who will choose to enroll and be able to enroll.  Mark Nielsen concurred that it is a matter of optimization of seminars offered in relation to potential enrollment and hoped that enrollment would be solid in those that  were offered.

Steve then explained to the committee the way in which the board had arrived at its rankings, and that board members discussed each of the proposals with the following selected in this rank order.

1.  Energy Issues (3 credits)--Tom Bitterwolf

2.  Music in Film (3 credits)--James Murphy

3.  Molecules of Death (3 credits)--Greg Möller

4.  Literature of Addiction (3 credits)--Michele Leavitt

5.  The Uncommon Traveler (1 credit)--Bob Neuenschwander

6.  War, Environment and the Visual Arts (1 credit)--Gary Machlis and Sally Machlis

Steve pointed out that the board was most excited about the first three proposals because they felt these seminars address the issue of the need for more upper division courses in the sciences.  Steve went on to explain that the last proposal was not as appealing to the board because of the seeming lack of melding of the title topics and that a lower division Core Discovery course was being offered on a similar topic, which might discourage program members from taking the seminar.  Other comments offered by Steve regarding the board's lower ranking of the visual arts seminar included the board's unfamiliarity with the instructors and that although the content was intriguing, the title was not as compelling.  

Several members of the program committee offered observations and comments in support of the seminar on War, Environment and the Visual Arts.  They found it to be very well-conceived and thought out, providing good learning outcomes, and taught by well-known, highly motivated faculty members.  Stephan pointed out that although members of HSAB might not be interested in taking the course, there are hundreds of members in the program, including some who might feel quite the opposite.  Other committee members pointed out that several of the seminar proposals were submitted with far less course content and hadn't been as precise and well laid out as the Visual Arts proposal.  Each committee member provided their own ranking of the seminars, placing the Visual Arts proposal above other seminars in almost every instance.  The semester in which each seminar would be offered was noted as follows: Energy Issues, Fall; Music in Film, Spring; Molecules of Death, Spring; Literature of Addiction, Fall or Spring; The Uncommon Traveler, Fall and Spring; War, Environment and the Visual Arts, Spring.  In addition, Sean Quinlan’s “Gender and Science” seminar (three credits), approved last year but not able to be offered this year, will be offered in fall 2009.
Pat Hart wondered if the committee would be able to see further course development of the proposed seminars, to which Stephan replied that though suggestions to strengthen the proposals are communicated to the respective faculty, usually the work of the committee was completed once the proposals were accepted. There was some further discussion regarding revision of the seminar proposal flyer to indicate faculty might need to supply more documentation, to which Stephan cautioned the committee that although this might be considered, he did not want to discourage faculty from submitting proposals by making the process too involved.

Stephan again pointed out that he would be willing to fund all the seminars, regardless of the ranking and asked the committee to move to either accept the ranking of the seminars by HSAB or to make their own recommendations for the proposals.  Diane Prorak made the motion to accept the proposal rankings provided by HSAB; motion seconded by David Roon.  With no further discussion the vote was called for and the motion was passed unanimously.  Following the vote, David Roon wondered how the visual art course might be marketed in order for it to be more appealing.  Steve Hanna suggested a more creative title might be appropriate.  Stephan noted that one-credit courses such as this were often quite popular.  

2.  Committee members' observations in response to external reviewer's report.  Stephan Flores wondered to what extent the committee is in accord with the report, what it sees in the report that might need to be addressed or what action might be appropriate by the committee and the administration.  As a point of information, Stephan indicated to the committee that among the most pressing issues in terms of the near future, he would be following the recommendation of the external reviewers to plan to no longer oversee the university-wide Convocation event.  Stephan, along with the external reviewers and the UHP Associate Director, feel the Convocation is not the program's primary responsibility and should be handled by someone else.  Stephan has already expressed in the UHP Annual Report and again recently to Vice Provost Jeanne Christiansen a determination to cancel the Convocation until its future oversight by others is decided, and he will confer again soon with the Vice Provost about this.  Pat Hart wondered if the program committee should play a role in this; Stephan pointed out that though historically the Convocation has been coordinated by the program, the event is not a charge of the program and also not of the program committee.  Diane Prorak wondered if there was student input on the matter, to which Stephan responded that while many students appreciate the event, nearly every honor society, for example, offers an induction ceremony that provides individual attention and recognition to those honored.  He also noted that participation in the Convocation by advisors, faculty members and deans had continued to decrease over the years, despite invitations that stressed that this is a university-wide event presided over by the president.  Moreover, nearly half of honor society advisors last year did not respond to repeated inquiries for information and the invitation to participate in the Convocation.  In the near term, Stephan will suggest that with the upcoming process for university reprioritization, the Convocation is best put on hiatus and deferred until it is decided who might oversee such an event, and whether an alternative event might be preferred.  He feels that in addition to questioning the over $12,000 devoted to a one-hour event, staff members (including the substantial time devoted to the event by the program advisor) need instead to attend directly to recruitment and retention efforts over the months spent in preparation for the Convocation, and that Moms' Weekend could be a time to channel the energies of the program to another, more manageable event directed specifically to highlight the program and its members.  Pat suggested that any comments the committee members might want to offer about the external reviewers’ report should reach Stephan sometime in the next week, and the committee can continue to discuss the reviewers’ report at a future meeting, along with other upcoming items on the agenda.
Meeting adjourned at 2:30 p.m.

Respectfully submitted,

Cheryl Wheaton
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