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RE:
Minutes of meeting held October 8, 2008


The meeting was called to order at 1:30 p.m. by Chair Hart with the following members present: Eric Aston, Alton Campbell, Matthew Brookhart, Stephan Flores, Pat Hart, Mark Nielsen, David Roon, and Cheryl Wheaton.  Minutes of the previous meeting were moved (Eric Aston) and seconded (Matthew Brookhart) to be accepted.  Approval was unanimous.  

AGENDA ITEMS
1.  Update on UHP External Program Review.  Stephan Flores, along with Matthew Brookhart, Eric Aston, Mark Nielsen and Mary DuPree, offered several quick impressions of their encounters with the external reviewers, Dr. Rosalie Otero, Director of the Honors Program at the University of New Mexico and associate dean at UNM (also past president of the National Collegiate Honors Council and co-author of a monograph on evaluating honors programs and colleges) and Dr. Tamara Valentine, Director of the Honors Program at the University of Nevada, Reno.  Some of these observations included the following remarks.  The reviewers expressed great pleasure and had very positive remarks about meeting with the students at the Living and Learning Center forum (attended by about 20 students) and at the Honors Student Advisory Board luncheon (11 students).  Stephan stated that at the conclusion of their visit, they were not yet prepared to offer a summary of their views, and that he didn’t know how they would conceptualize their findings from the visit.  They found the faculty to be very dedicated and the curriculum to be excellent.  They were impressed by the amount and kinds of materials provided to them, including the UHP annual reports, saying that it was the most comprehensive range of documents and data they’d ever been given for a site visit.  The reviewers also observed that the students in the program would like more and better space for honors students, more honors classes, and that it was likely that more funds would be needed to offer the additional courses.  It was suggested that students, if so motivated, should approach the upper administration with their concerns.  Mark Nielsen interjected that if that approach were taken, it might be worthwhile for a delegation of the UHP National Merit finalists to approach the administration.  The issue of elitism became part of the discussion at the forum held on Tuesday, attended by faculty and others.  Although some felt that the physical presence and housing of the program and its students was very important, its perceived exclusivity and visibility might not be the “Idaho way.”  Dr. Flores interjected that he and Alton Campbell had approached the director of University Residences, Ray Gasser, about possible space in the Scholars LLC, but were discouraged by Gasser’s response that giving space to departments reduces the revenue for residence halls and that he couldn’t see how that might be managed or afforded.  Stephan also pointed out that by providing a space in the LLC, where only some of our students reside, it might discourage a feeling of belonging by the 400+ other students who were not a part of that housing arrangement, which can accommodate approximately 60 residents. 

Pat Hart asked with whom the reviewers met at the exit interview.  Stephan replied that the meeting took place with the provost and vice provost.  Pat also wondered when the report would be received.  Stephan stated that they would draft a written review and that the program would have the opportunity to correct any factual errors, after which the final report (due by November 12) will be sent to the provost, vice provost, the university’s External Review Committee, and the Honors Program.  

Pat asked if the reviewers’ report would include recommendations.  Stephan replied by first explaining the selection of the external reviewers, noting that along with Rosalie Otero, Bob Spurrier, Director of the Honors College at Oklahoma State, had been asked to be a reviewer but because he could not join a review team until spring, he declined the invitation.  The desire of program staff and Jeanne Christiansen was to not wait and so it was determined that Tamara Valentine should be invited.  Rosalie is very experienced in doing site reviews, and it is thought that she and Tamara Valentine will present recommendations in a broader context that includes the reviewers’ range of knowledge about different honors programs and colleges.  Sandra Reineke stated that she hoped the report wouldn’t be shelved, but read.  Stephan observed that he hoped such details such as the director’s release time be taken into consideration, and several committee members expressed concerns that the report’s findings not be lost with the coming of a new president and administration, and they also speculated that this might be an opportune moment for the review, given the university’s current process of determining strategic priorities and allocations.

2. Preliminary conversation on honors curriculum, including exploring capstone or thesis project option.  This discussion is prompted by Eric Aston’s suggestion this past summer to explore the possibility to have a capstone or thesis project as an option in the honors curriculum for those achieving the Honors Certificate.  Stephan noted that the idea also had been suggested by the external reviewers during their visit.  He suggested that a sub-committee (3 people) be established to craft a proposal for a 3-4 credit senior project or capstone course.  Eric pointed out that the con side of a project or capstone course was that there were departments that did not require that of their seniors.  If that presents a barrier, would the program consider offering a thesis project for the students?  Mark Nielsen pointed out that there might be administrative resistance to this kind of proposal.  Several other committee members contributed to the discussion with concerns expressed about the requirement of more faculty time with a thesis, detracting students from courses in their majors to complete a thesis requirement in the program, and that sustaining such a requirement across time might be rather difficult.  Stephan agreed with and recognized the potential weight of such concerns, and offered an additional example of how departments are increasingly careful about restricting the number of directed study credits that faculty take on, given their other teaching, service, and scholarship commitments.  Among other considerations and reasons, because of the program’s staffing level and also the university’s reduced numbers of faculty and budgetary constraints, Stephan has not proposed adding a thesis option or requirement, but perhaps now is a good time to review this issue further.  Mary DuPree observed that a pro to the argument might be that there are some students who want to be able to expand upon their work and would welcome the ability to do so through a senior project or capstone course in the Honors Program.  Stephan also shared sentiments expressed by several honors faculty from the one-to-one interviews conducted last June, that indicate the interest and willingness of some faculty to guide students through honors capstone projects.  Stephan noted that whatever work the student did would go on their transcript and that it may be important to develop a capstone project as an option within the curriculum, so that it would not be required of all students, and to have an understanding that regulates or restricts and protects faculty and their respective departments and colleges from becoming overburdened by such opportunities.  Sandra Reineke noted that rewarding faculty for participating with an honors student on a project or capstone course might be a way to encourage the faculty.  Mark Nielsen replied that rewarding faculty in various non-monetary ways was an ongoing issue for promotion and tenure in almost all areas.  

Alton Campbell felt that the idea should be explored, that students should be encouraged to participate, and a subcommittee formed.  Mark wondered where the recommendations from that committee would go--perhaps to UCC.  Stephan pointed out that because Honors is not a degree-granting program it isn’t necessary to put the proposal before UCC, because with one exception, honors courses are designated sections of courses that already exist within the university’s core curriculum or as departmental and interdisciplinary special topic and seminar offerings.  In contrast, for example, within the honors curriculum, only one course required routing through a department and UCC (Math 315), and presumably that too would be the case if a unique course was developed that would appear regularly in the university catalog, so then it too would need to be routed through UCC.  Stephan then asked Eric to join him on the sub-committee to work on a proposal, which would then be directed to David Roon for review, given his experience in coordinating capstone projects. The proposal would then be brought before the whole committee.  Pat asked about a time line for the proposal and Stephan replied that it would probably be after the external review report had been received.  The sub-committee will look at other institutions as well as the National Collegiate Honors Council website for examples and suggestions.  Stephan, for instance, has an example of substantial guidelines for an honors thesis project.  Once the proposal is completed it will be taken to the students, who might be surveyed so that the program may learn students’ views, including numbers of students who might be interested in completing an honors project.  

3.  Preliminary conversation on exploring option to grant points for volunteer or service learning.  Stephan Flores lead the discussion, pointing out that there are places in the Honors curriculum where academic credit is granted to students to count toward the certificate requirements, such as study abroad.  Also, the Elective Agreement (subject to the approval of the instructor and the UHP director) allows up to 3 credits for an upper-division course taken outside the student’s major providing the course is offered “in the spirit of an honors course,” including the kind of work requisite to the regular honors curriculum.  With that in mind, Stephan suggested that the committee consider exploring the option to offer credit toward the certificate for volunteer and related leadership work, such as the kinds done in the LEADS Program and in the ASUI Center for Volunteerism and Social Action, where the hours and kind of work could be tracked.  If this were accepted it might mean that students would take fewer honors courses, but more students might be encouraged to work toward the certificate and to participate in these service activities.  Matthew Brookhart agreed that it might provide more opportunities for students.

Alton was asked about the LEADS program, described on its website as follows: “The Idaho Leadership Education and Development Series is the University of Idaho’s newest and most comprehensive leadership program.  Idaho LEADS seeks to educate and develop University of Idaho students through an extensive program of interactive workshops and leadership activities that will challenge students to go beyond the classroom to develop a broad vision of their role on their campus and in their communities.  The Idaho LEADS Program is free and open to all students.”  Alton said it is not an academic certificate program and that no credit is given for participation.  Jon Reardon is the coordinator.

Stephan acknowledged that it might be difficult to track the various kinds of volunteer work done by students, some of which may not have sufficient oversight in terms of then determining a basis for granting points toward the certificate.  Pat agreed that it might be difficult to give credit for all the different kinds of work done by students.  Cheryl Wheaton suggested that perhaps students who participated in volunteer work be given 1 credit toward their work, satisfying the desire by the program to reward the student for their work, yet not over-reaching the number of credits assigned to that work, especially relative to academic credits and coursework.  Alton volunteered to steer a sub-committee, with Matthew agreeing to take the request for a student from HSAB to work on the committee to the next meeting.  Alton will talk with Steve Janowiak, Director of Student Activities and Leadership, regarding the LEADS program and will talk with Sandra Reineke once he has gathered the information. 

4.  New business/new agenda items.  Stephan told the committee that he had asked Pat Hart’s advice about students in JAMM classes who might participate in the program’s efforts produce more honors profiles.  Pat has conferred with JAMM instructor Vicki Rishling to arrange for the 20 or so students in Rishling’s Feature Writing class next semester to develop profiles on students and faculty in the honors program.  Committee members were reminded that seminar proposals for 2009-10 are due November 3 and that the call for seminars flyer is on the UHP website and was in the Oct. 3 Register, with reminders appearing in the Oct. 17th and 31st issues as well as at the Today@Idaho Faculty/Staff Announcements site.  Pat reminded the committee that agenda items for the year needed to be developed fairly quickly so that the request from Faculty Council requesting these agendas can be met.  

Motion to adjourn the meeting was made by Mary DuPree, seconded by Pat Hart.

Meeting adjourned at 2:25 p.m.

Respectfully submitted,

Cheryl Wheaton
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