Facilities Scheduling Policy Committee Minutes

Monday, April 09, 2007,  8:30 a.m.
Cataldo Room, Student Union Building
David Lee-Painter, Greg Tatham, Douglas Adams, Nancy Krogh, Matt Kleffner, Nancy Spink, Susan Hess, Kathy Browder, Karin Hatheway-Dial, Ed Schmeckpeper
The committee started the meeting by asking the following question:  What is holding us back from achieving the goals the committee set out at the beginning of the year?  Comments included lack enough time, lack of adequate infrastructure to address the problems, that fact that we have tackled very big projects that are hard to get our arms around, and that we have struggled with how to set up a centralized policy in a much decentralized environment.  

The committee discussed what we would do if we broke these efforts into smaller projects.  The committee spent time discussing our efforts to define internal vs. external groups.  The group talked about how often we have been distracted by side issues that come up.  Questions about who has the authority to make the decisions and how they are supported were also discussed.  When deciding on whether an individual group is considered internal or external, does this committee have the control to make decisions?   Any policy that we come up with needs to have buy-in from the community.  Are the groups we are considering as internal connected to us in a corporate sense?  The committee continued by asking what are the pieces that are decided as we determine who is internal/external?  Liability and funding streams were two items mentioned. The committee discussed whether we separate the different functions, i.e. scheduling, charging, liability, and develop policies?   Can we go out to each of the groups and ask their policies?  These groups include SUB, Commons, Kibbie, Law, PEB, SRC, registrar-controlled classrooms, department-controlled classrooms.  Can we make decisions from these policies?   Perhaps the committee should look at the priority use of the space, fiscal responsibility, and use.  But who has time to look at this and put a coherent policy together?  
The committee continued general discussion of what centralization and decentralization mean and how they are applied on campus.  Do other universities’ policies apply or are they so different from us that we cannot adapt the policies?  Various discussions continued about effecting change at the university and how decisions are made and upheld.  
The committee came to consensus that the only reason we are considering policy to determine whether a group is internal, external, or affiliate is to determine what they should be charged for space use.  Does it make sense to have more cost categories than group categories?  Do we need to come up with a charging scheme first?  Nancy Spink stated that from an insurance standpoint it is simple:  you are on the university policy or you are not.  But does insurance define all other policies of who is internal vs. external?  Karin stated that we keep coming back to the money and the liability.  Can we handle scheduling policies based on what we know about liability and funding streams?  If we can say definitely whether a group is covered by university insurance or not, perhaps we should use this for pricing, and not use the internal and external definitions.  Or perhaps we should have three policies for insurance coverage, charging for space, and space-specific scheduling priorities.  Each would be decided on its own criteria.  Conflict on any of these issues could have a specific appeal process.  
The committee concluded by deciding that Nancy Spink will write the insurance policy, the sub-group working on definitions will work on the policy on how different groups are charged, and we will gather the scheduling policies for major spaces and work on writing these up.  Everyone agreed that this would be much more productive than trying to write a policy that covers everything.  

