Committee on Committees

2006-2007, Meeting No. 8
March 28, 2007

Present: Adams, Cheng, Crowley (chair), Eckwright, Hill, Klowden, Panttaja, Pulakos, Thompson (w/o vote)

Absent: Eckwright, Klowden, Morris, Shofner

The meeting was called to order at 2:35 p.m.

Minutes: It was moved and seconded (Panttaja, Cheng) to approve the minutes of the previous meeting. The motion carried unanimously.
Business:
(1) Ms. Thompson asked permission to send to the Borah Committee the list of newly nominated members so that they might be invited to a gathering of the current Borah Committee and the president. Permission was quickly granted, under the understanding that everyone would understand that the new members were not yet officially appointed.

(2) The secretary summarized the material he had very recently received from Sally Machlis whom the committee had appointed to form a task force to explore possible futures for the Fine Arts Committee, whose original raison d’être had largely disappeared. She reported that the group was very much energized, had met, with the provost and had constructed a new mission statement for themselves. The secretary will distribute the most pertinent parts of the packet to the rest of the committee for their consideration.

(3) Ms. Thompson brought up the issue of alternates to the Intellectual Property Committee and how they had no fixed terms. After reminding itself of how other committees with alternates (e.g., Academic Petitions Committee) did it, they came to the startling realization that that process was only a practice and had never been made official. They agreed that common language for all such committees needed to be drafted and added to the various affected committees’ structure.

(4) Returning the vexed problem of the appropriate membership of the Officer Education Committee, Ms. Thompson reported on the fruits of her research which were quite inconclusive. The committee agreed that we might invite Rich Edgeman and Linda Morris to visit with the committee since they were both more familiar with the situation than anyone of this committee.

(5) Faculty Affairs Committee: After brief discussion it was moved and seconded (Crowley, Pulakos) to remove the restriction that prevented a sitting department head from being chair of the Faculty Affairs Committee. The motion carried unanimously.

(6) The committee then proceeded to discuss the difficulties in producing continuity in committee business from year to year. It was already the committee’s custom to pick a chair from the most senior “class” on a committee so that the chair would come to the chairmanship with two years of history and experience. The central web-site, maintained by the Faculty Secretary’s Office, where agendas, minutes, and annual reports were (supposed to be) posted should also become increasingly useful. As will the annual fall retreat/orientation if that is continued. There probably is no “sure fire” solution.

(7) In an excess of zeal the Staff Affairs Committee had sent us multiple names for vacancies on university-level committees to be filled by staff members. The committee agreed to ask Staff Affairs to nominated only one person for each opening.

Adjournment: the meeting was adjourned at 3:30 p.m. The next meeting will be on the call of the chair.
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