COMMENCEMENT COMMITTEE

Friday, November 17, 2006, 12:30 pm

Panorama Room, Commons

MINUTES

Members in Attendance: Kenton Bird, Nancy Krogh, Beth Hill, Beth Price, Caroline Souza, Kerry Vierling.  Guests: Doug Adams, Bill McLaughlin. Chair Laura Holyoke was unable to attend.

Bird facilitated the meeting, beginning with introductions. Hill volunteered to take minutes.

McLaughlin suggested that the agenda for meetings should be sent out in advance, and that minutes should be posted afterwards here:

http://www.webs.uidaho.edu/facultycouncil/committees.htm
Contact Anna Thompson, Faculty Secretary Assistant, at 885-6151 with any questions or issues about this.

May 2007 Commencement: Issues and Concerns

Krogh stated that a survey was done of the juniors, seniors, graduate students and third-year law students on the Moscow campus. Results of the survey, minus comments, can be found on the registrar’s page:

http://www.students.uidaho.edu/default.aspx?pid=89917
Students voted on four potential scenarios.

Adams shared the historical differences between the two commencement committees (administrative and university-wide). The Administrative Commencement Committee (ACC) has noticed a continual decline in attendance at the May ceremony. President White determined that he wanted to see the May ceremony redesigned or reorganized to model more closely the December ceremony. Other models have been reviewed, as well, i.e., WSU, which has more than one plenary ceremony, and another model that has not plenary, but just college ceremonies. Much work has been done already toward this end, and the decisions about the changes have been made for May, for the most part. 

Bird mentioned that the chair of the University-wide Commencement Committee (UCC) should serve as an ex-officio member of the ACC, but that this connection has been broken in recent years. Krogh will make sure that the current chair of the UCC receives minutes of meetings and other communications from the ACC. 

Bird asked for information on how the UCC became so disengaged, historically. 

McLaughlin suggested that other committees are experiencing this same phenomenon, and that there has been some discussion of combining, or otherwise reworking, the charges of some of the committees.

Bird questioned what the UCC should be doing. What contributions could we make to the commencement ceremonies for this coming May and in the future?

McLaughlin presented the idea of becoming more involved in the evaluation of the commencement as a whole: how it met, or did not meet, the students’ and faculty’s needs and expectations.

It was noted that perhaps the UCC is more like a subcommittee of the ACC. Krogh stated that the two committees are different entities with quite different focuses and charges. ACC is more the procedural, nuts and bolts end of the commencement process, while UCC should be dealing more with philosophy and the overall experience..

McLaughlin suggested an annual joint meeting of the two commencement committees immediately following the May ceremony, so that the committees can essentially “debrief” on what went well, and what could be improved.

Krogh commented that a May “script” has been written, and that a time study had been done on last May’s ceremony, constituting a second-by-second run-down of the entire ceremony. President White wishes the ceremony to run about 2 ½ hours, and Krogh believes that this can be accomplished but it will have to be carefully orchestrated.

Bird asked the group if we thought the UCC could become involved in suggesting speakers to the President. Typically, the President’s office or the UI Foundation determines speakers, but the committee felt that this was one area that we should become more involved in.

Meeting was adjourned at 1:40 p.m. The next meeting is tentatively scheduled for Wednesday, December 13, 2006 at 3:30 p.m. to review nominations for honorary degrees.  Committee members asked for information about the nominees to be sent before the meeting.

Respectfully submitted by Beth Hill

11/17/06

