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University of Idaho
Faculty Council Meeting Minutes

2009-10 Meeting #2 Tuesday September 1, 2009
Present: Baillargeon, Baird, Baker (w/o vote), Battaglia, Edwards, Eveleth, Fritz, Geist, Graden, Guilfoyle, (sorry she isn’t FS member, was committee chair) Hill (w/o vote), Huber, Limbaugh, Marshall, Mihelich, Miller (chair), Murphy, Stark, Stearns, Sullivan, Williams, Wilson. Off-Campus Senators: Budwig (Boise), Dakins (Idaho Falls), Newcombe (Coeur d’Alene). Absent: Barlow, Stohner.  Guests: 3
A quorum being present, the Chair opened the meeting at 3:30 p.m.
Minutes: It was moved (Murphy/Huber) to accept the minutes of the meetings of May 5, 2009, meeting #28 of the 2008-09 Faculty Council and meeting #1 of the 2009-10 Faculty Council.
A friendly amendment was proposed for the minutes of meeting #28. Professor Haagensen for Professor Bender, Chair of the Intellectual Property Committee suggested to amend FC-09-078 FSH 5300, changing the second paragraph to: The Intellectual Property Committee had no position on the proposed change, as the committee had not been able to meet.

Consent Agenda: FS-10-001: FSH 1800-Staff Affairs By-laws. Moved (Murphy/Edwards). Approved unanimously.

Chair’s Report: The Chair thanked senate members for their willingness to work on behalf of the UI community. He noted important changes to the constitution that had been implemented effective July 1, 2009. The name change from Faculty Council to Faculty Senate was one that emphasized the importance of the role of shared governance in the UI system. He further noted that the three Centers, Coeur d’Alene, Boise and Idaho Falls now each had a full participating voting member on the Faculty Senate. In addition, the constitutional change allowing faculty across the state to participate in General Faculty Meetings would have importance in the upcoming year. He further suggested that all senators mark their calendars as the first General Faculty Meeting for the year will be held on September 16 at 3:30 (Pacific summer time). The Moscow venue would be JEB 104.

The Chair went on to note that this year is likely to see lots of changes and stresses with the continuing recession and inevitable budget cuts. These will be important issues that the senate will deal with and he advised senators to be sure to be well prepared, reading the distributed material each week and coming to the Faculty Senate meeting prepared to discuss the issues. He also encouraged senators to think about the broader issues and to consider the impact of our decisions on the university as a whole.
He noted that any major policy issue that arises this year should be considered by the senate and asked all members to be vigilant in their awareness of such issues and to bring them to the attention of the Chair, Vice Chair or the Secretary of the Faculty.
The Chair noted that the inauguration of President Nellis would be held on October 16 in the Kibbie Dome and he encouraged everyone to add this important event to their calendars.
Provost’s Report: The Provost noted that last year was full of challenges and this body had achieved a great deal. He thanked the members of the 2008-09 Faculty Council for their hard work. He went on to note that many fiscal challenges were still before us. State revenue was now projected to be down compared to projections at the close of the legislative session. 
On the up-side, we have a new president. President Nellis is enthusiastic about increasing revenues in creative and innovative ways. He spent his first ten days at UI touring the state and listening to constituents. He was impressed with faculty achievements and impacts across the state. He noted that the President’s inauguration would be both a celebration of a new era and a celebration of the achievements of the institution.
The Provost moved on to address the first few in a long list of issues that are before us this year. On October 12/13, representatives of the North-West Commission on Colleges and Universities (NWCCU) will be on campus for the UI fifth year review. This was part of what was a 10 year cycle, but under changes to the NWCCU, will now work under a seven year scheme. Thus, UI would be involved in review activities regularly over the next few years as the new term arrangements phase in. The Provost noted the importance of receiving a successful review by NWCCU as accreditation was required for UI to receive federal funding. He thanked senator Jane Baillargeon for her work in preparing the review documents in response to the review in 2004.
The Provost went on to note concerns about the H1N1 flu virus. It appears that symptoms will last for around three days in most cases. He noted that anyone running a fever should stay home. Information about the virus was available at the following webpage: http://www.uidaho.edu/H1N1.aspx. UI was also collaborating with the local community health care system to provide information about the virus and how to avoid infections. We are investing in protection. The vaccine will not be available for about one month. He encouraged faculty to share information with students and colleagues.
The Provost further noted that many in the UI community had worked hard on the Requests for Innovations (RFIs) last spring. President Nellis and interim President Daley-Laursen had worked together in reviewing the RFIs and were in close agreement. Information and roll-out of the successful RFIs will occur in the next week or two.

Faculty Secretary’s Annual Report: The report was briefly reviewed at the senate retreat. The report is very useful for those researching recent activities of the FS. It provides a reference tool summarizing all of the important issues that were dealt with by the 2008-09 Faculty Council. It can also be accessed at the Faculty Secretary’s website.

FSH 3750: The Chair noted that benefits for spouses of new professors were restrictive. He suggested that improving this benefit might have low budget impact and provide a stronger incentive to attract and retain quality faculty. Discussion about how this might be handled followed. Would it be implemented through Human Resources? It was noted that the typical pathway was recommendation from committee forwarded to FS that would then move on to higher administration and ultimately the Regents for approval. A further suggestion was that the issue could be broadened to include supplemental support (suggested 50% of fees) for the children of faculty and staff. Some years ago the head of HR services had conducted a fiscal impact study and it was then thought that the impact would be small. The Provost noted that it would be useful to model the effects of the suggested changes to determine impact on revenues. The Chair suggested that there may even be a positive impact on revenues increasing the student enrollment that might otherwise be lost. It was also suggested that data describing such benefits at peer institutions would be helpful in bringing a policy change forward. It was moved (Miller/ Murphy) that Senate ask the Faculty Affairs Committee to review FSH 3750 in order to recommend changes that will enhance employee recruitment and retention. Approved.
Approval of sites remote from the Moscow Campus for General Faculty Meetings. (FSH 1540 A1- Venue Determination).  The Faculty Secretary noted that three nominations were received: Twin Falls, Coeur d’Alene and Idaho Falls. Each was strongly supported by resident faculty, 12, 8 and 11, faculty signatures respectively. It was noted that at the Boise Center, a committee would work on proposing the site and providing the nominees needed for the University Multi-Campus Communications Committee. It was moved (Williams/Guilfoyle) to approve the sites at Twin Falls, Coeur d’Alene and Idaho Falls. Approved unanimously.
Efficiency Cost Reduction Policy Memo from the Provost.  The Chair suggested that the items in the Provost’s memo could be categorized into six issues and that the Senate might address each one in a systematic way. He encouraged collegial discussion on these issues. 
The Provost provided some framing comments: He noted that we continue to face budgetary issues and simultaneously further implement strategic planning. He noted the $12M reduction in state funding compared to the previous year and that the stimulus package addition of $4M to offset the state reduction in 2009-10 was unlikely to be available again in 2010-11. However, legislators were negotiating towards a potential repeat federal stimulus allocation of $4M in 2010-11. It is also likely that state revenue will be down (not flat) in 2010-11. President Nellis is asking the community to look for innovative ways to increase revenues. Prior to his arrival investment in graduate stipends, advancement and research have shown returns. Both graduate and undergraduate enrollments appear to be up and reliable figures on undergraduate enrollment will be available within a few days. Research activity is up: the number of proposals up 40% and the requested dollar amount is up 60% on last year. Fund-raising in FY09 was up 3% compared to peer institutions who showed major drops in fund-raising.
The discussion turned to proposed class size limits. The Provost noted that less than 1% of our classes had more than 40 students and approximately 50% had fewer than 15 students. He suggested that solutions to these low numbers may lie in offering classes every other year or perhaps in some cases partnering with WSU.  Senate questions follow in italics with responses following.
What is the 5 year trend in student numbers? It would be useful to know specific numbers rather than percentages.  The Provost noted that these numbers would be helpful and suggested that the Assistant Vice President of Enrollment Management, Steve Neiheisel, could provide a report to the Senate. 
Do we have the faculty numbers to teach increased enrollments?  The Provost responded that he believed we had additional capacity for teaching.

How was the critical class size of 15 identified? It was suggested that there are many other models and ways to look at class size rather than working on a static number.  The Provost responded that Provost’s Council had deliberated and discussed these numbers during the summer. It was decided that we needed to make some decisive moves and this model was chosen. The Provost was interested in exploring other models if they could be well-justified. 

If WSU students are included in a class, their numbers are not presently captured using the data system in place. How can this be corrected?  The Provost noted that the problem referred to was known by the deans and that they would be accounting for WSU students taught in our classes in making determinations of class sizes.
Will Directed Studies be included in identifying small classes?  No. 
Will teaching classes (class numbers) away from the Moscow campus be evaluated using the same criteria?  The Provost responded that much of the teaching at Idaho Falls for example, was done on a contractual basis and falls into the exemption built into the policy.

Will Special Topic classes be included in identifying small classes?  Classes that are limited by infrastructure, for example if a small number of microscopes are available, this type of class would also be exempt.

The numbers given for undergraduate classes converts to 60 students in a major. There is a danger that a large number of majors could be discontinued under this policy. In addition many graduate majors would be affected and this is likely to have a large negative effect on research revenues.  The Provost responded that he was aware of examples such as this in the College of Science. This may mean that different models will need to be discussed. The Provost noted that the Yardley report had identified weaknesses in having too many very small graduate education programs.
It was further suggested that graduate classes tended to be variable in number from year to year and that some form of rolling average number might provide a better indicator of overall numbers in many cases.  The Provost noted that this may be another useful model to consider.
The chair then noted the Senate having other required business to finish put an end to this important discussion noting that more time is needed and the discussion would be taken up again. The following actions took place: 

· Moved and seconded to confirm Professor Rod Hill as Secretary to the Faculty Senate (Huber/Williams). Approved.

· Election of a member to the University Budget and Finance Committee was deferred to next meeting.

· Election of a member to the Campus Planning Advisory Group. Professor Marshall was nominated, unopposed. Approved.

· FSH 2450 - Judicial Appeal four regular senators and a student needed. Senators Battaglia, Miller, Graden, Guilfoyle and Limbaugh were nominated unopposed. Approved.
· Confirmation of Sabbatical Leave for 2010-11. Approved.

Professor Murphy provided comment on the budget situation. He noted that the budget situation would be very difficult in 2009-10. He asked for any feedback on the recent interviewed candidates for the Budget Director position.

In closing, the Chair noted that items would be coming forward from Faculty Affairs Committee. These are changes in addition to related earlier changes to FSH 3320 Annual Performance Evaluations and Salary Determination of Faculty Members, FSH 3050 Position Description and FSH 3140 Performance expectations. These include FSH 3520 Faculty Tenure, 3560 Faculty Promotions and 3570 Professional Portfolio. Senators are advised to look at these important changes carefully in consideration of discussion at upcoming meetings on September 8 and 15.
Professor Guilfoyle noted that she was serving on the President’s Inauguration Committee and asked senators to think about the magnitude of the inauguration, and next week would bring a motion to ask for classes to be cancelled on that day to allow both faculty and student to attend the celebrations, which  requires Senate approval. 
Adjournment: It was moved and seconded (Murphy/Fritz) to adjourn at 4:55 p.m. The motion carried unanimously.

Respectfully submitted, 
Rodney A. Hill, Faculty Secretary and Secretary to Faculty Senate
