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Faculty Senate Meeting Minutes

2009-10 Meeting #12
Tuesday November 10, 2009
Present: Baillargeon, Baird, Barlow, Battaglia, Christiansen (for Baker, w/o vote), Eveleth, Fritz, Geist, Graden, Guilfoyle, Hill (w/o vote), Holbrook Huber, Limbaugh, Mihelich, Miller (chair), Murphy, Padaghm-Albrecht, Stearns, Sullivan, Wilson. Off-Campus Senators: Budwig (Boise), Dakins (Idaho Falls), Newcombe (Coeur d’Alene). Absent: Edwards, Marshall, Stark, Williams. Guests: 4
A quorum being present, the Chair opened the meeting at 3:30 p.m.
Minutes: It was moved (Murphy, Eveleth) to accept the minutes of meeting #11 of the Faculty Senate. Approved. 
Chair’s Report: The Chair noted that nominations for the University Promotions Committee were requested.  Senators were asked to nominate faculty from each college as detailed in the handout from the Provost’s office.  Faculty who serve would need to be available on Saturday February 6.  Those who would be needed would in part be determined by the number of members who remained on the committee from the previous year.  It is policy to retain 1/3 of the members from the previous year to facilitate continuity.
The Chair then addressed the SBOE policy changes (salary reductions etc previously contained in financial exigency policy).  In a redraft, all references to salary reductions were removed and language added that institutions shall establish internal procedures that prescribed that the advice and consent of faculty and staff to approve implementation of work hour adjustments (furloughs) would be obtained by the executive [copy distributed]. 

The SBOE had this item on the docket for the December meeting.  There were concerns that all four institutions affected were proceeding along independent paths in opposition to the proposed policy change and that it would be difficult to coordinate a united position from the faculty at all four institutions. 
There was extended discussion about the differing perspectives of faculty from the four institutions.  It was noted that there were different cultural conditions prevailing that were driving the priority of this issue for each institution.

No change to the policy as proposed by at least one other university leadership group would be unlikely to prevail.  Given that furloughs may become a reality, one perspective was that it would be preferable to have language included to allow furloughs but not to allow salary reductions outside of a declaration of financial exigency.  It was noted that furloughs are a last choice option but probably preferable over having layoffs implemented.  These would most likely affect staff and non-tenured faculty in the first instance [those who least afford being even temporarily laid off].
It was noted that all faculty across the state would benefit if the four senate leaderships could present a unified voice and perspective on the issue.  Additional time to allow some interaction of the faculty leadership groups would provide an opportunity to establish a unified position.

It was noted that the SBOE had little appreciation for the concept of shared governance and the power of shared governance that had built a university system that leads the world in higher education.  The importance of pressing the SBOE to allow additional time for discussion before the item came up for first discussion was articulated by several senators.
It was noted that one UI department was now implementing furloughs by faculty initiative to provide funds in support of colleagues who were facing lay-off.

Clarification of points in the redraft language was sought:  Would consent of faculty be vested in the senate or in the broader faculty?
This was not specified.  It was envisioned that policy development would occur through a senate committee and then approved by senate in process to implementation.
The language refers to “temporary employment actions …” [Section II. B 2.c. i.].  What period would be defined by the term “temporary”.
The Chair responded that his interpretation is that temporary would mean implementation for a period of one year.
There was also some discussion of the effect of timing of furloughs on students and possible disruption of the academic year and implementation that might spread a furlough over several pay periods to reduce the impact on those on lower incomes. 

It was moved (Geist / Sullivan) that (1) the University of Idaho Faculty Senate endorses the redrafted policy (as attached), (2) the UI faculty leadership should be proactive in working with other university senate leadership groups to build consensus and [by friendly amendment (Guilfoyle) (3) University of Idaho faculty leadership should immediately request that the SBOE provides additional time before the first reading of this policy change to allow university faculties to find consensus.  Approved unanimously.
Provost’s Report: The Vice-Provost for Academic Affairs, Jeanne Christiansen would be representing the Provost during the next few senate meetings as the Provost was traveling on university business

The Provost had initiated search processes for both the Dean of the College of Education and the Dean of the College of Natural Resources.  The Vice-Provost would soon be able to provide a report on the innovations process [outcome of the RFI process].  
FS-10-011 NOI Department of Physics – two emphasis streams.
FS-10-012 NOI Department of Plant, Soil and Entomological Sciences- change of course name
FS-10-013 NOI Department of Foreign Languages and Literature. - expanded program- BA French

FS-10-014 NOI Department of Foreign Languages and Literature. – expanded program- BA Spanish

The Chair of UCC, Professor Battaglia reported that these four NOIs were non-controversial and came with unanimous support of the UCC.  There being no further discussion, the question was called for all four NOIs.  Approved.
FS-10-008 – FSH 1565.  
There was discussion about whether changing the language describing affiliate and adjunct as moved at the previous meeting might disrupt the process of implementation of the present overall policy changes.  Points for and against were debated.  It was acknowledged that the time-frame for implementation of changes to affiliate and adjunct language to comply with national norms was not an urgent priority and that there would never be a “good time” to implement this change because it would be disruptive and there would be flow-on affecting many documents across the university.  It was moved (Geist / Mihelich) to reverse the change approved in the senate meeting of last week endorsing implementation of changing language to comply with national norms. Seven in favor, 12 against. Motion defeated.
Deletion of language in section D.7 f was discussed.  As this language had not yet been reinserted in policy elsewhere, there was a concern that it should not yet be deleted.  It was moved (Miller /Eveleth) that language in section D. 7. F that was struck out was to be retained.  In addition, struck out language in section I was discussed.  This language supported that anyone who taught a university course must have qualifications equivalent to those of faculty.  It was moved (Baird / Guilfoyle) that language in section I that was struck out was to be retained.  There being no further discussion the question was called for retention of struck-out language in sections D 7. F and I.  Approved.
FS-10-009 - FSH 3560 
The senate Chair noted that there was a complicated revision proposed to language around “presumption in favor of …..” lower level committee support by the university promotion and tenure review committee.  The intent of the change was to ensure that lower level committees supported their position with respect to nominees by observing and documenting criteria though to university level criteria for candidates recommended for promotion.

There was discussion about whether the proposed changes would support the intent.  There were divergent views about the value of the proposed changes.  One view supported by several senators was that there could be two scenarios envisioned in which the proposed policy change would be useful:

1)  In cases where faculty were well-liked by peers at department and college level but had an inferior record of achievement, and were being recommended for promotion by lower-level committees; and  

2) In cases where faculty were not well-liked by peers, but had an outstanding record of achievement, and were not being recommended for promotion by lower-level committees.
The notion is that the role of the University level committee is to function to ensure that University-wide standards are implemented and that the “presumption in favor of promotion” did not allow the University-level committee to provide an impartial recommendation without influence of the lower-level committees.  Another view was the notion of the presumption needed a standard that establishes when the presumption is overcome.

Discussion moved on to the issue of section H4 that was new language that appeared to be supporting the Provost’s ability to make an impartial judgment not subject to the prior “presumption in favor of promotion”.
Discussion moved to the intention to invite the FAC Chair and Mr Graham (General Counsel Office) to back to senate to more clearly inform discussion.

The hour being late it was moved to table the motion (Murphy / Wilson).

The Chair, in closing noted that an agenda issue that had not been discussed today was consideration to bring the starting time for senate meetings to 2:30 (Pacific) beginning in the fall of 2010. This is in consideration of our colleagues in southern Idaho who are in the Mountain time-zone.  The chair asked senators to consider this suggestion. 

Adjournment: It was moved (Sullivan / Graden) to adjourn at 5:05p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Senate.
