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2009-10 Meeting #11
Tuesday November 3, 2009
Present: Baird, Baker (w/o vote), Battaglia, Edwards, Eveleth, Fritz, Graden, Guilfoyle, Hill (w/o vote), Holbrook Huber, Limbaugh, Marshall, Mihelich, Miller (chair), Murphy, Padaghm-Albrecht, Stark, Stearns, Sullivan, Williams, Wilson. Off-Campus Senators: Budwig (Boise), Dakins (Idaho Falls), Newcombe (Coeur d’Alene). Absent: Baillargeon, Geist, Guests: 4
A quorum being present, the Chair opened the meeting at 3:30 p.m.
Minutes: It was moved (Murphy, Eveleth) to accept the minutes of meeting #10 of the Faculty Senate. Approved. 
Chair’s Report: The Chair noted that sub-committee members had visited with the General Counsel with respect to the proposed SBOE policy changes (salary reductions etc previously contained in financial exigency policy).  Counsel had just this afternoon forwarded the next iteration of a redraft and the Chair would forward the document to senators.  Each university senate is working towards a variation on the original document.  It may be problematic to get full consensus with other senates on wording that all would find acceptable.  The redraft is due for first reading at the December SBOE meeting.

Provost’s Report: The Provost had been discussing his efficiency memo of August 25 with department heads and also the Graduate Council.  The university is facing another sizable reduction in state revenue in FY11.  He was seeking input and suggestions in dealing with these issues.
He planned to provide a written response next week to the senate deliberations and recommendations with respect to the memo.

With respect to the CALS budget and especially the Agricultural Research and Experiment Station state allocation – Dean Hammel was facing a 17.5% cut to the budget.  A blue ribbon panel had recommended closure of three stations – Parma, Sandpoint and Tetonia.  The Provost was cautiously optimistic that industry may provide some external support for the stations.  Because the recommended time-line for station closures will be tight, an NOI would be forth-coming, with a request for senate support for closure in the event that industry support did not eventuate.  The closure of three stations from a total of 10 would result in savings of around $1M.  The additional $3.7M shortfall would be found from other sources.
RFI – Continuous Improvement (Larry Stauffer).  This innovation team would identify three projects (processes) to move forward to improve efficiencies.  The team would look broadly at the “work environment” in order to identify areas of focus.  Dr Stauffer had visited with many groups across campus to seek input.  

Suggestions of processes that needed improvement included:  general hiring processes are too complex and cumbersome; e-mail volume and size of message attachments is out of hand; scheduling of classes and classrooms is overly difficult and time-consuming; getting information posted onto web-sites is too cumbersome and difficult; process to pay consultants through OSP is difficult.

Dr Stauffer noted that his group would identify projects and then facilitate change within the groups that were identified.  This would need to be a cooperative process and not one that would be imposed.  
Dr Stauffer welcomed further input directly via e-mail to stauffer@udiaho.edu
FS-10-007 – NOI College of Engineering and Education (Stauffer).  It was noted that this NOI was only for a change in the administering college from Education to Engineering and was by mutual agreement.  The program runs in Idaho Falls and had been paid for under contract by INL for the last 50 years. Over the years, many INL employees have completed the degree.
There being no further discussion, the question was called. Approved.
Retirement Benefits resolution.

WHEREAS the retirement system known as PERSI and the retirement system known as ORP are two

separate retirement systems of the state of Idaho.

WHEREAS since 1990 the legislature of Idaho has directed that a portion of the funds set aside for the

retirement of members of the ORP be paid to PERSI even though the ORP participants are not

beneficiaries of the PERSI system in their roles as ORP participants.

WHEREAS the ORP participants are, in effect, subsidizing PERSI to their direct detriment.

WHEREAS participants in the ORP bear the market risk for their retirements while PERSI participants do not bear such market risk.

WHEREAS the diversion of state funds from the ORP to PERSI results in unfair and unequal treatment of ORP participants.

NOW THEREFORE THE UNIVERSITY OF IDAHO FACULTY SENATE STRONGLY RECOMMENDS that the Presidents of the state colleges and universities of the State of Idaho and that the Regents of the University of Idaho and that the Members of the State Board of Education of Idaho advocate with the Idaho legislature for an end to the ORP participants’ subsidy of PERSI and the direction of those funds into the ORP retirement accounts of the ORP participants.

NOW THEREFORE THE UNIVERSITY OF IDAHO FACULTY SENATE FURTHER STRONGLY RECOMMENDS that the leadership of the Senates of the state colleges and universities of the State of Idaho also directly advocate with the Idaho legislature for an end to the ORP participants’ subsidy of PERSI and the direction of those funds into the ORP retirement accounts of the ORP participants.
Motion to adopt (Miller / Huber)

Discussion:  The intention was to recommend a revision to state law such that personnel paying into ORP would no longer subsidize personnel who paid into PERSI.  This had occurred for the past 20 years and ORP contributors paid 1.5% of their salary into the PERSI benefits.

What impact would this have on employees who contributed to PERSI?

The Chair responded that he believed there would be no effect on retirement benefits.

A senator was concerned about voting in favor of the resolution as he felt there was too little information available to make an informed decision.

There being no further discussion, the resolution was approved 16 in favor, 0 opposed, 8 abstentions.
FS-10-008 – FSH 1565.  Professor Locke, Chair of FAC was present to facilitate discussion.  The senate chair noted that these items were for discussion today and senators should take the recommended changes to their constituents as these issues needed broad input.
Discussion:  Why was there deletion of some language with a recommendation that should be included elsewhere in policy as noted in comment tabs in the document?  Could this language be reinserted in the appropriate sections?

The FAC was commended for including language in FSH 1565 B10 that addressed the importance of leadership and leadership training.

There was considerable discussion about the correct use of the terms affiliate and adjunct faculty and their national usage.  It appeared that the general usage of these terms in the FSH was reversed from the norm.  Changing the language to conform to the national norm would cause disruption to many other documents in which the present University of Idaho policy was perpetuated.  However, there will never be a “good” time to revise the language.  It was moved (Fritz / Miller) to ask FAC to amend the documentation such that the terms affiliate and adjunct faculty were used in conformity with national norms.  Approved. 
FS-10-009 - FS-10-010 FSH 3560 and FSH 3520.
The senate Chair noted that there was a complicated revision proposed to language around “presumption in favor of …..” lower level committee support by the university promotion and tenure review committee.    Mr Graham from the General Counsel’s office was invited to present the rationale:

To clarify intent and language, the recommended changes would provide that lower level committees specifically needed to include university-level criteria in their evaluations of candidates for promotion and tenure.
Discussion:  Would this change affect the way consideration was given to committee recommendations at Provost level?  No. The Provost could still accept or reject the committee’s recommendations. 

Does this preclude unit committees having more rigorous requirements than the university-level committee?  The units could easily include a greater level of detail in their policy without being inconsistent with university-level criteria (which are written using less-specific language). 

Adjournment: It was moved (Wilson/Sullivan) to adjourn at 5:00 p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Senate.
